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Unitarian Universalist Church of Cheyenne  

Annual Meeting Agenda 

 May 31, 2020 

Call to Order: Caroljean Bongo, Board President  

Chalice Lighting and Opening Prayer: Rev. Hannah Villnave,  

Quorum Count: Phil Stump, Board Secretary  

Opening Remarks: Caroljean Bongo  

Approval of 2019 Annual Meeting Minutes  

Living Generously Update: Abbey Kercher  

Budget Presentation & Vote: Camellia El-Antably  

Mission Statement Presentation & Vote: Rev. Hannah  

Financial Policy Update: Gene Heater  

Thanks to Elected Leaders: Leadership Development Team – Rhonda Woodard, 

Chuck Skinner, Ken Vernon  

Presentation of the Candidates for Board, Committee on Shared Ministry, and 

Investment Committee: Leadership Development Team  

Minister’s Report: Rev. Hannah Villnave  

Adjournment: Caroljean Bongo  

Closing Words & Extinguishing the Chalice: Rev. Hannah Villnave  
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UUCC Annual Meeting Minutes: May 19, 2019 
UUCC Board Approved via Email, 2019-6-6 
 
Board Vice President Caroljean Bongo called the meeting to order at 12:02 pm in the Sanctuary. 
 
Reverend Hannah Villnave provided Chalice Lighting and an Annual Meeting Blessing.  
 
QUORUM COUNT: A quorum for the purposes of this meeting was a minimum of 33 members in 
attendance or over 25% of the Church members.  Each person in attendance were checked off on a 
master membership list by Church Administrator Tori Mizell as they entered the Sanctuary. 
Members received written copies of the agenda; a listing of nominations for Board members, 
Committee on Shared Ministry, and Investment Team; and a copy of the proposed budget for 
2019-2020 Fiscal Year. Caroljean Bongo recognized Garth Shanklin who announced the count of 
38 voting members present. 
 
VOTE: AGENDA and MEETING MINUTES: Caroljean Bongo presented an overview of the Agenda 
and explained a change in the order of the agenda items. Patti Ridley made a motion to approve 
the agenda as modified. Robert Weinland seconded the motion and the motion passed 
unanimously.  
 
Caroljean asked for motion to approve last year’s annual business meeting minutes and the March 
24, 2019 special congregational meeting minutes. Robert Weinland made motion to approve. Patti 
Ridley seconded. The motion to approve the minutes from both meetings passed unanimously by 
the members present. 
 
OPENING REMARKS (PRESIDENT’S REPORT): Caroljean Bongo read the President report (Hailey 
T. Ellingham not present).  The report begins on pg. 25 of the UUCC Annual Report.  Following the 
reading of the report, no questions were voiced by the Members present. 
 
LIVING GENEROUSLY UPDATE:  The Committee Chair Abbey Kercher provided an update for the 
Living Generously Team. The other team members were Gordon Johns, Arlene Shanklin, Mike 
Lammers, and Sharon Kelsey. The Committee report is pg. 20 in the Annual Report.  Abbey 
reported the total of 70 pledges received was $151,077 with the target goal of $175,000 set by the 
Finance Committee.  Abbey thanked all of her Committee members. 
 
BOARD TREASURER GARTH SHANKLIN PRESENTED THE 2019-2020 UUCC BUDGET: 
Garth thanked all the members of the Finance Committee and members of the Investment 
Committee. He also thanked Joey VanSchaik for the hundreds of volunteer hours spent completing 
the forensic analysis necessary following the embezzlement by the former church administrator.  
He also thanked Andrea Heater for all her volunteer time and thanked Joe Corrigan and Marci 
Linde for the very successful Service Auction. Garth then explained and answered questions about 
the proposed UUCC Budget in the Annual Meeting Packet available to all members.  

● The church budget is in a good shape for the upcoming year. 

● Current budget reflects a cost of living adjustment (COLA) that follows UUA Guidelines for 
all church employees. 
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● Church Minister’s compensation includes a raise. There is a small reduction in hours 

affecting total compensation for some church staff.    
● The program and committee funding is even with similar amounts as the current year 

budgets. 
● Fortunately, there are no new flat roof costs in this budget.  

 
Patti Ridley made a motion to accept the 2019-2020 Fiscal Year Budget as presented. Lauren 
Danley seconded the motion.  Caroljean asked for any discussion. 
 
Chuck Skinner asked about the significant amount difference for the Administrator’s 
compensation between the Approved 2018-2019 Budget and the proposed 2019-2020 Budget.  
Garth explained about the Church Board splitting the duties of the Administrator position with all 
of the bookkeeper duties being handled as a bookkeeper expense under a contract with a 
professional accountant or bookkeeper with professional liability insurance. 
 
Tim Thorson asked about the handling of pledges that are received following the approval of the 
Budget. Garth recognized Joey VanSchaik who explained the Church would rely less on major 
donor gifts, and it would be up to the Board’s discretion.  She noted that pledge money could go to 
Church reserves (Investment accounts) if not needed. 
 
Kathleen Peterson asked for an explanation of what Garth had previously described as a “Rainy 
Day” or Sinking Fund.  Garth explained that the Church did not have one but that it could be relied 
upon to address unexpected emergency expenses. 
 
Following the discussion, Caroljean asked for a vote on the motion and it was approved 
unanimously by the members present. 
 
FINANCIAL POLICY UPDATE:  Caroljean thanked the Financial Policy Team for the work 
completed by the Committee. Committee Chair Gene Heater was not present. Other Committee 
Members are John Sanford, Sharon Wisroth and Garth Shanklin as Church Treasurer.  John Sanford 
provided a verbal report. He said the committee work is just beginning and that a policy was 
written with guidelines describing how to create Church policies. He said the committee is looking 
for volunteers; particularly someone with legal background. He anticipates one year is needed to 
develop the policies. 
 
PRESENTATION OF ELECTED LEADERSHIP: Caroljean recognized Rhonda Woodard with the 
Leadership Development Team to present new Leadership and Committee Members. Rhonda said 
LDT was very happy with the quality of people currently serving and new candidates for 
leadership and committee positions. Rhonda Woodard presented the slate of candidates for 
Church Year 2019-2020. 
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VOTE: 2019-2020 ELECTED OFFICERS: 

BOARD CANDIDATES: 
● President: Caroljean Bongo 
● Vice President: Mike Kercher 

● Treasurer: Camellia El-Antably 

● Secretary: Phil Stump 
● At Large: Garth Shanklin (1-year term), Robert Weinland (2-year term) 

 
Tim Thorson moved to accept the candidates as presented. Sleeter Dover seconded this motion. 
The motion passes unanimously. 
 
VOTE: COMMITTEE ON SHARED MINISTRY:  

● Lauren Danley (2-year term) 
● Birgitt Paul (2-year term) 
● John Sanford (2-year term) 

 
Camellia El-Antably moved to accept the new members of COSM. This was seconded by Mike 
Lammers.  Motion passed unanimously. 
 
VOTE: INVESTMENT TEAM:  
The Investment Team slate is as follows: 

● Randy Bruns (3-year term) 

 

Caroljean moved to accept new member. This was seconded by Tim Thorson and passed 
unanimously. 
 
NO HATE IN OUR TOWN PROPOSAL AND VOTE: Board Member Mike Kercher presented 
background and proposal for UUCC assistance (Attachment 1.0). Abbey Kercher also explained the 
proposal with Mike, Caroljean and Reverend Hannah answering questions in response to the 
members’ questions. UUCC would be helping with facilities and support but no UUCC staff labor is 
included. A steering committee will have members from other groups across the local community 
who also share our values. The group would do merchandise fundraising with a likely celebration 
event held at UUCC to promote awareness and to sell the merchandise; i.e., T-shirts, buttons, etc. 
Stores in Cheyenne would provide sponsorship and offer discount incentives during specific days; 
potentially during Frontier Days for patrons wearing merchandise. Joey explained that since this is 
a short-time activity the Church could assist by setting up a special account like the Kiva micro-
lending account was handled.     
 
Camille Furtney made a motion that the Unitarian Universalist Church of Cheyenne act as a 
sponsor for No Hate In Our Town Cheyenne, and support such a campaign with the use of our 
facilities and equipment, and other non-monetary support as directed by the Board of Trustees. 
The Motion was seconded by Sleeter Dover.  Caroljean announced a call for a membership vote. 
Written ballots were collected and counted. 
Votes: 32 yes, 3 no.  
Motion is approved.  
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Changes at our Church:  the 2 Hour Church.  
Rev. Hannah described a proposed pilot program for two hour church this coming fall. The biggest 
change will be the church service beginning at 10 am with a quick 15 minute snack break at 10:45 
am. The nursery will be still be available for babies and toddlers/ preschoolers up to 5 years 
during the service. The religious education classes will begin at 11:00 am.  
 
The rationale is to implement Adult Religious Education and Adult Faith Development. This is an 
area that has not really existed to this point, or at least without any true focus, commitment or 
plan at UUCC.  A program purpose is to engage members providing both education and an 
opportunity of growth in an individual’s spiritual practice.  
 
The Service will be open to youth who will be encouraged to attend with the hope of young adults 
continuing to participate as a UU upon relocating. The pilot is planned over 3 months for 
September through November. The pilot trial is to evaluate the change and then assess it going 
forward.  The church members were asked to submit a written non-anonymous comment or 
remaining question about the pilot program.   
 

The meeting was called to conclusion at 2:10 PM, by Vice President Caroljean. 

 
Respectfully submitted,  
Phil Stump, Board Member 
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Mission Statement Motion 
 
 
Moved, that Article I Section 2 of the UUCC by-laws be designated as our Mission Statement 
Emeritus and removed from the by-laws, and that a new Article I Section 2 of the UUCC by-laws 
read, “The mission of this congregation is to create a community of refuge where all have equal 
worth and are invited into spiritual exploration as a foundation for hope, compassionate service, 
and action.”  
 
For reference, here is the current Article I Section 2 that would be designated as our Mission 
Statement Emeritus:  
 
The Mission Statement of this Church is: 
 
THIS IS OUR MISSION 
Who we are: We are a supportive, free-thinking community searching for spiritual 
connection, offering respect for differences and providing an affirming forum for 
expression and examination. 
 
Why we are here: We come together to affirm as well as nourish our search for 
enlightenment and spiritual wholeness through a joyous collaboration in fellowship and 
service to each other, our children and our community. 
 
What are our values: We value the individual freedom to speak, search and promote 
human life’s greatest assets: the divinity of all humankind; the love of nature and its 
importance in sustaining us; the joy of diversity and the delight in exploration; and the 
privilege of loving and honoring our families, friends and world community, nurturing 
and upholding each person’s quest for the realization of these values. 
 
Where do we look for guidance: Our Quest finds guidance in the inner quiet of the self 
as well as through the experiences achieved in living life to its fullest. We give call to 
our elders and our children, to nature in all its diversity, to the world’s cultures and to 
science. We reject the dogmatic in favor of the variety offered by humankind’s great 
writers, artists, teachers, ministers and philosophers, while maintaining a respect for the 
integrity and profound wisdom of the common man and woman, of all cultures, of all 
Times. 
 
What do we promise: We promise to open our hearts and minds in joyous acceptance of 
each person’s journey on the path to spiritual growth and learning; to foster that 
education and aid its pursuit; to give our children the same inspiration and maintain the 
view that all inquiry is valid and worthy of loving support. This we pledge to ourselves, 
to religious community as we move outward in support of justice and peace. 
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Minister’s Annual Report 
By Rev. Hannah Roberts Villnave 
 
Beloveds, the past year has been a full one in the life of our congregation. We have held cottage 
meetings to dig deep into our values, and we collectively discerned and drafted a new proposed 
mission statement. We have experimented with new ways of doing things on Sunday morning, and 
in doing so we learned about the different reasons that each of us shows up to UUCC. We have 
maintained our building, shown up for each other in personal crises, and continued to gather in 
worship each Sunday through it all.  
 
Now, we are in the midst of a pandemic, and it has radically changed how we gather as a 
community. Worship, committee and team meetings, small groups, and even membership classes 
have moved online. Pastoral care and connection happen by phone, text, and email rather than 
face-to-face. Our staff now work (mostly) from home, many of us caring for our children at the 
same time.  
 
And yet, our mission remains the same. Our congregation is called to create a community of refuge 
where all have equal worth and are invited into spiritual exploration as a foundation for hope, 
compassionate service, and action. Nothing in our mission says that we must meet within the four 
walls of our building. Nothing in our mission says that spiritual exploration has to happen with 
people in the same room. Nothing in our mission requires that we take action by physically 
showing up together.  
 
The truth is that we have been living our mission faithfully since we closed the building two 
months ago. We have gotten a $4,500 grant from the UUA’s Disaster Relief Fund and used it to 
house and support families with Family Promise, while our members cooked and delivered food 
for them. We have continued to care for one another in many ways, including through our 
volunteer Care Network reaching out weekly. We have deepened our spiritual connections -- to 
one another and to the divine -- through weekly spiritual practice and small group gatherings on 
Zoom. We have gathered in worship to continue cultivating hope through difficult times. And our 
Board and Finance Team, through years of steadfast stewardship by many, have been able to 
present a budget that doesn’t cut current staff hours or pay for the coming fiscal year.  
 
It is not clear when we will be able to gather for in-person worship again. The leadership of our 
congregation (both staff and volunteer) is gathering lots of wisdom and facts (thanks, science!), 
and we will use those to guide our decisions about when to open our building back up to smaller 
groups and when to transition back to in-person worship. We are firmly committed to our first 
principle -- the inherent worth and dignity of every person. This means that no person, no matter 
how fragile their health, is disposable, expendable, or less valuable to our community. The truth is 
that many people in our congregation are at higher risk for complications or death from COVID-19, 
and our decisions around worship must honor that reality.  
 
And, at least for me, that reality is a little bit mind-boggling. It means that I am suddenly in need of 
new skills, equipment, and capacity as your minister. It means that, along with the rest of our staff, 
I am considering how our shift to more virtual ministry can be sustained over a period of months 



 

11 | Page 

 

rather than weeks. It means that some of the assumptions I had (and maybe you had them, too) 
about how to do my job and be your minister are no longer valid or useful.  
 
We are navigating these semi-charted waters together -- our ancestors, while they did not have 
Zoom, have managed to weather pandemics in the past. Out of these times, new practices, skills, 
and strengths will surely emerge. But that emergence will be complicated, frustrating, and (at 
times) downright unpleasant. And yet, we are navigating these new expressions of our mission 
together. What a blessing it is to share this ministry with all of you.  
 
In faith,  
Rev. Hannah Roberts Villnave 
 

Faith Development Report 

Our Faith Development program has had another great year. We continue to hold steady in 
attendance numbers as well as offering new and exciting programming to our congregation. 
Included below are some examples of how our program has made an impact in our community 
this last year.  

The Faith Development Committee consists of  

Cynthia Williford - Chair 
Sara Serelson - Senior High Youth, Secretary 
Laura Kelley - Preschool and Nursery age population  
Mark Vinich - Member-At-Large 
Stacey McReynolds - Member-At-Large 
Sara Kelley - Member-at-large 
McKenzie Weber - Youth Representative  
Mary Scherden - Director of Faith Development  

This year our Faith Development committee strived to bring focus to serving marginalized 
populations in our wider community and working to bring our program more in line with fair and 
equitable support of families/children/youth. We began looking at the 21st-century framework of 
Faith Development and inquiring about how we, at UUCC, invite new youth and families to share 
in our faith while still supporting our current UUCC population. 

We started the year by asking for input from current and past families/youth and children about 
their experiences at UUCC and how Faith Development specifically might be of help to new 
families visiting us for the first time and considering choosing UUCC as their faith home and 
partners in raising kids UU. The committee decided to begin our focus on new families/children 
walking into UUCC for the first time. Throughout the year, we discovered this approach was 
valuable, appreciated, and took about 3 - 4 hours per week from the DFD to support adequately.  

UUCC primary approach to attracting new families would be three old.  

1. A warm Welcome (Welcome bags and a live person inviting them to explore our 
program/offerings/showing them around)  
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2. Giving each child/family a tangible reminder of our support and programs we offer (magnetic 
info postcards) and our redesigned trifold highlighting our main program offerings and current 
contact information for our DFD and committee members.  

3. Provide a follow-up card in the mail/email or personal phone call. 

YOUNGER UUCC YOUTH/KIDS PROGRAMMING 

Next, we focused on our youngest UUCC youth and kids and then training and implementing the 
acclaimed UU Spirit Play program for our preschool and younger elementary children. Our teams 
and DFD spent many hours putting together a handful of the most favorite story to include in our 
repertoire. We now have 10-12 Spirit Play stories; we can pull a story/activity anytime we need. 
Anyone can see some fun videos and more pics of events/projects from our SP classes by joining 
the UUCC Faith Development Facebook page.  

By January 2020, it became clear that we had discovered some unexpected roadblocks in our plan. 
Spirit Play is a developmentally appropriate program for young UU's and is loved by the kids in 
the classroom and by the volunteers who have been willing to commit to training and teaching. It 
quickly became a program that needs to be volunteer-led to be maintained. Spirit Play took much 
of our DFD's 19hoursr a week allotment and isn't sustainable by paid staff at the level we 
currently support Faith Development. Training for Spirit Play leaders can be expensive and hard 
to attend for many who might be interested in joining the teaching teams. Spirit Play will continue 
to be used in our programs but may take on a different look from the current implementation. 
Those interested in becoming a Spirit Play trained teacher should contact the Faith Development 
Director for more information. (Online training is available).  

OLDER YOUTH AND FAMILIES 

Relationship is the cornerstone of faith formation for families, children, and youth. The youth and 
children represented by the attendance in our program stretch across many different identities 
and social locations. Considering these factors, our team decided our focus is to be more sensitive 
to the needs of our families and youth and to include them in the planning for their group. We 
decided we needed to consider our kids/youth enrolled and our availability of staff and volunteers 
when moving forward. From the information, our committee has gathered through email surveys, 
Facebook surveys, and direct consultation, we have designed a Once a Month Event to bring our 
youth together. Events have been well attended and include things like Bowling, Painting, and ice 
skating. Because the response has been so overwhelmingly positive, many events have been 
opened to entire family groups. We hope to morph these youth gatherings into a social justice-
focused group over the next year. Activities are planned and announced via Facebook, the UUCC 
Newsletter, church calendar, and Sunday from the pulpit (or chat box via Zoom). New avenues are 
being explored, and ZOOM is being used to offer events during Covid-19 isolation. 

As a team, the Faith Development committee meets for a planning retreat in mid-December or 
January to outline our purpose and short-term goals for the following year. We also chose and 
assign members specific portfolios or areas of concentration or representation of community 
groups to be sure we are listening to as many voices within our community as possible.  
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FUNDRAISING Programs Hosted by the Faith Development Committee 

1. Cake auction 
2. Mac and Cheese Palooza 
3. Garage sale 
4. Spaghetti Dinner 
5. Pie Auction 
6. Bake Sale 
7. Can Collections 
8. OWL 
9. Summer Camp 

Our Faith Development program has grown over the past year in attendance, participation, and 
volunteers. We currently have a great group of 12 active teachers and leaders and six nursery 
caregivers. These volunteers and staff oversee 2 Sunday classrooms and our Youth Check-in 
outings. 2020 was a planning year for UUCC's OWL programs. We hope to offer several groups in 
the spring/fall of 2021. Our volunteers also lead the Middle School and High School Youth Groups 
and volunteer time setting up, organizing and running programs, chaperoning youth trips, and 
planning UUCC's participation in MDD/PWR Youth Cons and retreats. Additional leaders and 
volunteers are always appreciated. Adding valuable leaders to our program would give all our 
volunteers' time to attend services to nourish their own spirituality. 

Our current Faith Development program looks something like this… 

Nursery - Preschool: Offered from 9:45 am – 12:15 pm for infants and toddlers/preschoolers six 
months - 5 years. Nursery care is also offered during most special events hosted by UUCC. We have 
a minimum of two trained adult staff in the nursery on Sunday mornings to make the morning 
welcoming, safe and nurturing for our youngest children. Parents/guardians are always welcome 
to stay with their children until both are comfortable in this new setting! We currently have 8 - 10 
children sporadically attending our program in this age group.  

Spirit Play Our trained Spirit Play teachers opened our very own Spirit Play classroom's this fall 
(2019). Spirit Play classroom serves children ages preschool - 3rd grade on Sunday mornings, 
during regular Faith Development hours. Our preschool population has the highest number of new 
and visiting members coming to UUCC this last year. This program addition has increased our 
need for volunteers by 3-4 each week.  

In Spirit Play classes, our specially trained facilitators will use a Montessori approach to invite 
children to enter stories to find meanings for themselves. The program uses stories to create a 
special, sacred space for our children. Each Sunday, the class is infused with ritual and 
worshipfulness. We focus on basic values: kindness, respect, and justice. Participating as a Spirit 
Play instructor can be a great way to connect more deeply with your UU faith as well as be a great 
way to serve in our community. Time commitment will be one Sunday, about 2 hours per month 
(when enough volunteers are recruited), and the training is provided at no cost to the volunteer. 
For more information about Spirit Play and to get more information about volunteering in our 
Spirit Play program or enrolling your child, contact Mary Scherden, DFD, at the church office.  
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We are always looking for additional childcare/nursery workers. If you know of someone 
wonderful with children, please have them call our Director of Faith Development at the church to 
arrange an interview.  

Sunday Morning Faith Development Classes for Children: We currently offer religious 
education 3 Sunday mornings a month after 10 am service for youth ages 3years through 12th 
grade. Our lessons are chosen and planned by our DFD to complement the monthly theme used in 
the worship service and the Soul Matters curriculum. We focus on developing Unitarian 
Universalist identity through teaching our principles, theology, and history with a strong emphasis 
on social justice. To do this, we draw from all six of our sources: children's natural sense of 
wonder and awe, Christian and Jewish heritage, world religions, prophetic men and women, 
science and reason, and Earth-based religions. We currently have over 60 youth on our Faith 
Development roster with approximately 17 youth and adults in attendance in the Faith 
Development program each Sunday.  

Three years - 3rd GRADE Our Spirit Play (SP) youth meet in the Rainbow room currently. Spirit 
Play has been well received but is labor-intensive and needs just the right volunteer with extra 
time on their hands to lead it each week. UUCC will continue our SP program but on a smaller scale 
next year. 

4th - 12th GRADE Sunday Classes: This group is curious, busy, questioning, loud and social. The 
teachers at this level plan lots of drama, creative activities, stories, and games to help the children 
actively engage with their learning. Currently, we are using the UU Harry, and UU program for 
instruction in our program, and this group also meets during regular Faith Development hours, 
usually 3 Sundays per month.  

6th - 12th GRADE Youth Groups/Activities: Middle/High School Youth Group - This is the age 
where we put our values into practice - speaking up against bullying, tackling thorny questions of 
right and wrong, working on social justice projects. It is also the age where relationships are all-
important, so we include opportunities for discussion, games, and bonding, too! Our Middle/High 
School Youth Group meets 1 Sunday a month and is led by two of our seasoned volunteers. We 
have made an effort to include voices from all the youth bu inviting the families/youth to 
participate in the planning of our group activities this past year. Our group has struggled to bring 
in youth who are constantly asking for programming but don't participate in the planning or 
attend the activity. We need youth and families to commit to our community and join in as 
possible.  

7th - 12th GRADE: Due to limited volunteer and youth participation, our junior/senior high youth 
programs were combined for much of the 2019/20 school year. Because our youth have such 
great relationships with one another, our tween group is larger then UUCC's usual enrollment, and 
senior high attendance dropping, we decided to combine our efforts and plan one event for this 
age group each month. Our junior/senior high youth are very busy with school, work, and 
family/social life. To add to this hectic life, we need to make it worth their while. With this in mind, 
our committee is working on staffing and sustaining our Youth Program with interesting activities 
and faith-based offerings throughout each month. To this end, with our DFD's limited, part-time 
work week, we need trained volunteers to commit to working with our youth. We also need our 
community to commit to Senior High Youth Programming. Our youth (and many UU youth 
nationwide) report not feeling WELCOME in their church and church services/activities. As a 



 

15 | Page 

 

community, we need to work in covenant with our youth to be active participants in our learning 
and creating an active faith community. NEXT year (Fall 2020), we hope to offer other outside 
activities such as going to a local attraction, visiting another church for their youth group, or 
attending a district-wide event! We had several UUCC youth attend MMD-PWR youth camps.  

Our Whole Lives: Our Whole Lives at the elementary and middle school level is a 3-month 
program focusing on relationships, values, and sex education in a moral context. The 
childhood/youth/teen years are critical in developing healthy relationships with yourself, your 
peers, and the wider community. This year was a planning year for our programs. Planning for 
2021 will take place during the 2020 summer. Please contact the DFD if you'd like to get 
involved!!! Last year, Our Whole Lives was offered in the spring (2019), during the regular Faith 
Development hours plus a few additional meetings over the three months. We also included two 
overnight retreats in our schedule to accommodate the middle school curriculums 
heavier/additional content requirements. We expect approx 15 youth to enroll in 2 different age 
groups. Scholarships are available through UUCC to those with financial need. Watch email, 
newsletter, and the Facebook page for more information and how to sign up.  

Summer of Seuss. In the summer of 2019, each Sunday, we devoted our attention to a different 
Dr. Seuss book focusing on each of the 7 Principles and UU theology. While each of these stories 
were fun and engaging, they also are based on real-life situations and experiences and give us a 
way to reflect, and to talk about REAL events that are part of our lives. While our summer program 
was well received by the youth and families, we did learn that our time together on Sunday 
morning quickly ran out, and our curriculum needed to be tweaked a bit to meet our time 
constraints.  

Summer 2020 is still in the planning phase. With the current world situation, we are unsure as to 
the viability of a weekly Sunday program.  

The summer of 2019 concluded with our annual Summer Camp in August. Summer camp was a 
again a huge hit. We have learned many valuable lessons over the past couple of years about our 
Summer Camp program.  

1. Limit enrollment. Our space is to small for over 25 youth to participate safely. 
2. Our capacity to serve the families and youth at Summer Camp is based on volunteer 

training and abilities. More volunteers, the better. Specialized training in development and 
classroom management is encouraged.  

3. Keep ratios LOW (1-3 is ideal) We attract/enroll a lot of very talented kids/youth who need 
extra attention during the day.  

After a long evaluation of youth/family input, we have decided to use a new curriculum next year.  

This year we brought back the magic of Harry Potter. We also included in our Summer Camp 
schedule with a very successful "semi-formal" night that concluded our Summer Camp festivities - 
The Yule Ball! The Yule Ball was a huge success with the camp families and volunteers but wasn't 
as attended by church members as the committee had hoped. We plan to again reach out to our 
church members in hopes of teaming up this coming year in offering a "virtual" Summer Camp. 
More information to come. Watch the NEWSLETTER.  
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Thank you to the congregation, all the Faith Development volunteers, staff, parents, and children 
of UUCC's Faith Development Program. We do a lot with our various abilities, and I/we appreciate 
your amazing dedication, creativity, and willingness to share your hearts that make it all possible.  

In love and gratitude, 

Mary Scherden 
Director of Faith Development 
Unitarian Universalist Church of Cheyenne 
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Nominations for the Board,  
Committee on Shared Ministry 

and Investment Committee 
 

A. Board Members 

 President- Mike Kercher 

 Vice-President- Marcie Kindred 

 Treasurer- Camellia El-Antably 

 Secretary- Jackie Hutchins 

 At-large- Garth Shanklin (2 year term) 

    Gene Heater (2 year term) 

 
(Also serving will be Caroljean Bongo as Past-President, and Robert Weinland is in the 
second year of his At-large term) 

 
B. Committee on Shared Ministry 

a. Carol Bowles (2 year term) 
b. Jan Behrens (2 year term) 

 
 (Also serving are Birgitt Paul, Lauren Danley and John Sanford) 
 

C. Investment Committee 
 Steve Furtney  (3 year term) 
 

(Also serving are Emily Smith in the third year of her term, and Randy Bruns is in the 
second year of his term.) 
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Candidates for UUCC Elected Positions 
 

Mike Kercher for Board President: 
I have been coming to the UUCC for the last 10 years, and have been heavily 
involved for the last 6. I love learning more about the wider UU community, and 
applying new methodologies to Church Management. I have lived in Cheyenne for 
most of my life and have enjoyed raising my kids (Ashlynn and Paxton) with my 
wife (Abbey) here, especially with the help of the UUCC community. I am the plant 
manager at the NCAR Wyoming Supercomputing, and have worked there for the 

last 10 years. My jobbies include fishing, boating, and spending time working on my 
house. 

 
Marcie for Board Vice President:  
When Marcie Kindred wandered into the Unitarian Universalist Church of 
Cheyenne in 2014 with a baby carrier in the crook of her arm and two little boys 
clutching her skirt, she knew she was home. Immediately when the opportunity 

arose for her to gain employment while serving the new community she loved, she 
jumped on it. She was grateful for the opportunity to serve as the congregations 
Director of Faith Development for 4 years and Music Director for 3. She and her 
family have grown so much at UUCC (not just spiritually, they welcomed added 
another member to the congregation in 2017) she would love nothing more than to 
give back to the community that has given her and her family so much. 

 
Camellia El-Antably for Board Treasurer: 
Camellia El-Antably is a visual artist, writer and arts administrator. She has been a 
member of the church since 2005 or so, and in that time has served in a variety of 
roles including Board President and Treasurer. In 2009, Camellia co-founded Clay 
Paper Scissors Gallery & Studio in Cheyenne, a contemporary art gallery and studio 
space. In response to artist requests, she started the Studio Wyoming Review in 

2016 to advance the visual arts in Wyoming through critical writing. She holds a MA 
in Book Arts from Camberwell College of Arts in London and a BA from Mills College 
in Oakland, California. 

 
Jackie Hutchins for Board Secretary: 
I have done quite a bit of traveling over the years. I have lived in South Korea, 
Germany, Mississippi, Tennessee, Arkansas, Colorado, Wyoming, Washington, and 
Alaska. My love for travel and new experiences began when I was young and 
would go on road trips with my family. After graduating from East High School in 
Cheyenne, I moved to Alaska to attend College - maybe just because it shocked my 

friends and relatives and then maybe because it was kind of scary to do. After I 
graduated with a degree in Anthropology, I headed back down to Mississippi for a 
while, then to Washington State where I started my Masters in Education; my 
adventure of being a mother postponed finishing this degree. However, I worked at 
home as a digital artist. From there, it was Germany, then South Korea...and full 
circle to where I grew up, Cheyenne, Wyoming.  In 2019, I completed my Masters in 
Educational Studies.  In the past few years, I have worked with preschool children, 
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and I continue to do what I love by currently teaching At Risk children in a preschool 
setting.  The most important part of me, however, is my children, who I love to talk 
about.  Liam, 18, who is now in college, Aodhan, 17, and Zoe, 7. And my adventure 
continues, daily.   

 
Garth Shanklin for Board At Large (1-year term): 
Garth Shanklin has been an active UUCC member since moving to Cheyenne in 
2013. He served as UUCC Treasurer the previous year. His passions include 
Unitarian Universalism, public service, and the people and programs of the UUCC 
community. Garth and Arlene have two entertaining children. Sylvia is an 
University of WY student taking coursework at home, and Alan is an RN on the 

frontline. Garth is an aspiring grownup and coffee helps. 
 

Gene Heater for Board At Large (2-year term): 
Gene Heater joined the church in 1989.  He has served in many leadership 
positions including, board president, youth group leader, and Ministerial 
Relations Committee member.  He currently serves as Information Technology 
Administrator, Board Member, and Policy and Procedures Update team member, 
He organizes the Bird and Bell Meditation Group.  Gene is an ordained lay 

practitioner in the Soto Tradition of Zen Buddhism.  He is currently running for his 
second term as board member at large. 

  
 
Carol Bowles for Committee on Shared Ministry (2-year term) 
 
 

Jan Behrens for Committee on Shared Ministry (2-year term): 
Jan joined UUCC in 2018 to become a member of a faith community known for its 
inclusiveness, involvement in social justice, democratic structure, and acceptance 
of numerous sources of truth, wisdom and spirituality. She is a widow, a 30-year 
resident of Cheyenne and a long-retired CPA whose interests include keeping up 
with her family (3 kids; 3 grand-kids), travel, reading and outdoor activities. She 
has served as a replacement member of the COSM this year and looks forward to 

continuing as she learns about current and possible future congregational ministries 
that increase the vitality of UUCC. 

 
Steve Furtney for Investment Committee (2-year term): 
The UUCC has been and continues to be an important spiritual and social 
community for me and my family.  I have been a member of the UUCC for over 
twenty years. The seven principles of Unitarian Universalism represent values 
which resonate very deeply for me. I served as chair of the Finance Committee from 
2011 to 2017 and  continue to serve as a member of that Committee currently.  
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Living Generously Report 
 

The Living Generously Team is responsible for coordinating the church's annual pledge campaign, 
aka the stewardship campaign, pledge campaign or canvass. The Living Generously Team began 
this year's campaign with planning meetings in January of 2020. Abbey Kercher chaired the 
committee with Mike Kercher, Mike Lammers, Sharron Kelsey and Arlene Shanklin as committee 
members.  
 
The Finance Committee set the pledge target at $175,000. As in the past, the team was gratified by 
how warmly their campaign was received by the congregation. New ideas for this year's canvass 
included the “We are better together” theme, a statue to be completed by all households in the 
sanctuary, not just pledging members.  
 
The team coordinated two services - one was run by the minister and one by the LG team and 
congregation at the beginning (March 1st) and end of the campaign (March 15th). Covid-19 
started right at the end of the pledge drive, and the LG committee was opposed to calling members 
and asking for money at that time. We spoke with Rev. Hannah and the board and decided to do 
wellness check phone calls for a couple weeks and then touch base after a few weeks.  
 
After a few weeks we decided it was a good time to call and make sure they knew that we, as a 
congregation, are here for them and explained the importance of turning in the pledge forms. The 
team was right under their $400 budget, with the committee members and church members 
donating time and materials to complete the statue, and the cake was free since the store forgot 
about it.  
 
The team will need a few more members next year as we lost Gordon Jones at the beginning of the 
pledge this year.  If we could find someone who has knowledge of technology it would be very 
helpful.  
 
As of the end of April, we have received 57 pledges totaling $137,767. This does not count the 
$12,499 in continuing EFT’s (electronic transfers) that are continuing on with their pledges from 
previous years. For a total of $150,266. 
 
Respectfully Submitted, 
Abbey Kercher 
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Proposed Budget for 2020/2021 

  



 

22 | Page 

 

 
 

 



 

23 | Page 

 

 



 

24 | Page 

 

  



 

25 | Page 

 

President’s Report 
 
Heraclitus, a Greek philosopher, has been quoted as saying “change is the only constant in life.” 
The 2019/2020 has definitely been a year of change. When life is challenging, we may find solace 
in knowing that things will change. When all is well, we often hope that things don’t change. I 
believe that progress is impossible without change. 
 
It has been an honor to work with Rev Hannah, the Board of Directors, the Committee on Shared 
Ministry (CoSM) and the Leadership Development Team as we carefully navigated the change 
process. As we know, change is not easy; with it comes excitement and new opportunities, and 
pain and loss.  
 
Last year at our Annual Meeting, Rev Hannah introduced changes in the Sunday worship schedule 
and Second Hour Church. Thank you, Rev Hannah, for all your efforts to communicate these 
changes with the congregation in the Sunday announcements, in the Order of Service, by email and 
snail mail. With the help of Adult Faith Development, we had 3 great Adult Faith Development 
opportunities 3 Sundays a month and a monthly potluck. The goals of the new format included 
making our Sunday worship and faith development opportunities more welcoming to families and 
the congregation in general. An area in the front of the sanctuary for children to play while their 
parents engaged in Sunday worship was created. All services are now multigenerational.  
 
As this new way of spending time together matured, a survey of the congregation was completed 
and carefully evaluated, and some adjustments to Second Hour were implemented. In February, 
the Board received a letter from 4 church members requesting that Coffee Hour be reinstated. The 
Board and CoSM thoughtfully collaborated on a plan that was presented to the group requesting 
that Coffee Hour return, which was accepted. Due to the pandemic, the plan has not yet been 
implemented, but it is planned for when live Sunday worship resumes. 
 
In September, we initiated the process of creating our new mission statement. We started with 
cottage conversations where we explored our values as we connected in small groups. In October, 
Rev Sarah Gibb Millspaugh, our regional staff person, came to the UUCC and facilitated an all-day 
workshop where we crafted the first draft of our new mission statement. It was exciting to see 
how we worked together on such an important project. We will vote on our new Mission 
Statement at today’s Annual Meeting.  
 
Our annual Service Auction was on February 1, 2020.  Thanks to Joe Corrigan and his huge team of 
volunteers and contributors, we had another successful fundraising event. Also, during the Service 
Auction, our flash fund drive raised enough money to purchase a new projector for the sanctuary 
that we will hopefully be able to appreciate in the near future. While our attendance was down 
from the previous years, we raised $17,500 thanks to your amazing generosity! 
 
The UUCC Living Generously Campaign was also a huge success. We are grateful to the chair, 
Abbey Kercher, and team members Sharron Kelsey, Mike Lammers, and Arlene Shankin who all 
did an amazing job making this fundraiser a success even in these difficult times. In total, the 
congregation pledged $150,266 for the upcoming fiscal year! 
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I also wanted to thank the Finance Committee for their hard work and dedication through virtual 
meetings to make sure we could have a successful and financially stable FY2020-2021.  
 
Our Policy Team has been working throughout the year to update and streamline our UUCC 
Policies and Procedures. Thank you to Gene Heater, John Sanford, and Sharon Wisroth for their 
work in this area.  

I also want to extend a very special thank you to Joey VanSchaik and Andrea Heater for their 
selfless work associated with our financial and bookkeeping operations. They have worked 
through many hardships over the last two plus years, and their support and willingness to get the 
work done has allowed the UUCC to continue operating and functioning as a pillar of hope in our 
community. Their sacrifices should not be overlooked, nor taken for granted. They have gone 
above and beyond time and time again, and I am humbled to be able to associate myself with these 
amazing people.   
 
This year has given the Board of Directors and the Committee on Shared Ministry new 
opportunities to collaborate and model shared leadership. It has been an honor to work with this 
dedicated group of congregational leaders, and we look forward to continuing to lead together.  
 
One of our biggest challenges this year has been responding to the pandemic. It was with great 
regret that the Board decided to temporarily close the church building to preserve the safety of 
our congregants and employees. We are grateful to everyone who has contributed to keeping our 
church a community. We want to recognize Rev Hannah Villnave and our Director of Faith 
Development Mary Scherden for their quick transition to online services and other events for the 
community, the Care Network for keeping us connected, Tamra Mabe for keeping our newsletter 
and administration running, the volunteers who are checking on the building, members who have 
donated, and many more. It is inspiring to see how strong our community is, and how much we 
care about each other, even in the face of an event that does not allow us to gather. The board is 
also discussing what the re-opening of our church will look like. We plan to look for guidance from 
local, regional, and UUA experts who can help us move forward in the safest way possible.  We 
look forward to celebrating with you when we can gather in-person again.  
 
It has been an honor to serve as your Board president for this past year. I couldn’t have done it 
without the support of so many others, especially Rev Hannah Roberts Villnave and Camellia El-
Antably. I am grateful for the incredible support, and for the amazing opportunity to grow with 
you. Thank you for your trust.  
 
Namaste, 
Your Board President 
Caroljean Bongo 
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Treasurer’s & Finance Committee Report 
 

The Finance Committee includes Paul Howard (chair), Steve Furtney, Mike Shonsey, Marci Linde, 
Joey VanSchaik, John Sanford and Camellia El-Antably (treasurer). We recently welcomed a new 
member, Dori Klopfer, to our group. If you are interested in the Church’s finances, we welcome 
you to attend our meetings and join our group. Meetings are held every month on the 3rd Thursday 
at 4:15.  
 
Due to multiple factors, including two unfilled positions and the pandemic, the Church has had 
lower than expected expenses and has been able to reduce our draw from reserves. Sunday 
collections have increased somewhat since we started Share the Plate, and we have been able to 
make generous contributions to our Share the Plate partners. We are very appreciative of the 
fundraising efforts contributed by many people, but especially Joe Corrigan and his Service 
Auction team. The Living Generously Team has made a heroic effort to continue our stewardship 
campaign in the face of the pandemic. There have been no major unexpected expenditures this 
year other than replacing the projector, which was generously paid for by the Flash Fund drive 
during the Service Auction. 
 
We received two windfalls this year. We have received three of four payments of Wake Now Our 
Vision funds. Some of this is currently invested in short term CDs while the rest is being held in 
cash pending a decision on how the funds will be used. In addition, the Feminist Leaders for 
Reproductive Justice project agreed to pay us generously for the use of the Church for their 
meetings. Many ideas have been floated for what to do with these funds, including upgrades to our 
building, and strengthening our reserves. A decision will be made on that in the next fiscal year. 
The Finance Committee appreciates the commitment of Joey VanSchaik and Andrea Heater to 
managing the Church bookkeeping. They have contributed seemingly endless hours to ensuring 
the Church’s financial life runs smoothly. 
 
When the Board decided to close the building due the pandemic, one of our concerns was ensuring 
that our employees would continue to be paid, so that they would not suffer any adverse 
consequences. In April, the Board submitted an application to the Paycheck Protection Program 
(PPP), part of the CARES act to help small businesses through the pandemic. It allows us to 
continue paying our employees without worrying about lower income through June and will also 
cover utilities for that time. While the PPP is technically a loan, if 75% or more is used for payroll 
expenses, it converts to a grant. 
 
The budget presented for next year is very conservative. We have reduced income projections 
across the board due to the uncertainty created by the pandemic. Pledges are lower than last year, 
falling well short of our goal of pledges offsetting 80% of our annual budget. In addition, 20 fewer 
households have made pledges for the upcoming fiscal year. Expenses are flat, except for expected 
increases in costs such as internet, telephone, snow removal, etc.; a few lines have been reduced 
per their committee’s request. Compensation is at the same level as last year, with no cost of living 
adjustment or other raises. The Board made the decision to budget for only 6 months of work by 
the music director and bookkeeper, especially since we will not start looking to fill those positions 
until fall at the earliest. 
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The Finance Committee and Board feel this is the most responsible budget we can present, given 
the current situation and reductions in expected revenue. This budget depends on previous major 
gifts for slightly more than $26,000—which is nearly three times the amount budgeted to come 
from these reserves last year. This is an extremely worrisome reversal—for the past few years we 
have been steadily reducing our dependence on reserves. Our hope is that this trend is temporary 
due to the pandemic crisis; if this trend continues, we will have to make hard decisions as a 
congregation about staffing, which is the only place left to reduce expenditures in a meaningful 
way. 
 
How can you help the church?  

• First and foremost, pledge! Even $5 per month is meaningful to the church. Pledging is the 
responsibility of all members. Friends are encouraged to pledge as well! If you can pledge 
more, fantastic!  

• Second, pay your pledge. Pledges can be paid via check, automatic transfer from your bank 
account, or credit card through the website or the Give+ app (please create an account!) on 
your phone. Pledges can be prepaid at any time. 

• If you can afford to pay more than your pledge, we will gratefully accept it. 
• Attend the church’s fundraisers and bring your friends! Service Auction is a great time to 

bring friends but so are bingo events or the cakewalk…. More people means more people to 
contribute. 

• Invite new people to come to the church.  

• Consider the church for a legacy gift as you create your will or trust. 
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UUCC Financials 
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Committee on Shared Ministry Report 
 

This year, CoSM members are Birgitt Paul, Jan Behrens Carol Bowles, Lauren Danley, John Sanders, 
and Rev. Hannah Vilnave. Birgitt has done a terrific job in leading the committee this year, and is 
currently taking a leave to work on the front line in dealing with this pandemic. 

UUCC Bylaws instruct the CoSM to Assess, Communicate, Support and Nurture, and Recommend in 
order to strengthen the various ministries of the UUCC.  

This year we passed the “Share the Plate” ministry on to the next group including Abbey Kircher, 
Kathleen Peterson, Natalie Vernon, Britney Wallesch, and Sharron Kelsey. The organizations and 
funds for 2020 are:   Ministerial Discretionary Fund, Wyoming Equality, Family Promise, Comea, 
Meals on Wheels, Needs, Bethel, Black Dog Rescue, Grace for 2 Brothers, Parent Information 
Center, Safe House, and Recover Wyoming. Collection is taken each Sunday of the month, and that 
which is not designated as a pledge is divided in half with the community organization for that 
month.  
 
CoSM has been encouraging and supporting the formation of new ministries: adult religious 
education of the changes in format and adapting it to the congregation’s needs, a new format and 
leadership for social justice work, and the adaptation to our new situation with the pandemic. We 
will be continuing to work for our goal of integrating new and older members into our church life. 
This will include input on how the changes we have made over the last 2 months might be 
beneficial in continuing to help reach each member of our congregation’s needs. 

This has been a new experience for us all, and we encourage input from the congregation. 

Respectfully submitted,  

Carol Bowles 

Warm and Welcoming Team Report 
 

Members:  Brett Avila, Jan Behrens, Camille Furtney (chair), Elaine Hayes, Gordon Johns, Sharron 
Kelsey, Mike Lammers, Susan Lett, Lori Miller, Kathleen Petersen, (Matthew Waterman), and 
Rhonda Woodard. (All Membership members are part of Fun & Fellowship.) 
 
Fun and Fellowship Members: Kayla Lyday, Thomas Redding, and Lilie Klein 
 
The Membership/Outreach Committee has three main goals: 1) warmly greeting everyone on 
Sunday mornings and helping newcomers feel welcomed; 2) providing meaningful opportunities 
for perspective members to explore Unitarian Universalism and the path to membership; and 3) 
providing ways for new members to connect with and integrate into the congregation.  
 
To help meet our first goal, greeters were scheduled for each Sunday of the year. We provided 
periodic training for our greeting efforts and continued to fine-tune our Sunday morning visitor 
check-in system, along with follow-up phone calls/postcards.  
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This year we revised our approach to membership classes, modifying them to fit into the Two-
Hour Church structure on Sunday mornings. Our plan was to offer “UU101” classes every other 
month during the second hour of Two-Hour Church. Camille facilitated the first UU101 class on 
September 22nd, with other team members attending to observe the new format. Gordon Johns, 
Mike Lammers, and Rhonda Woodard facilitated a UU101 class in November, and they were very 
pleased with the response to the class. Due to various scheduling conflicts and the church closure, 
no further classes were held this year.  
 
A plan is in the works to hold a virtual membership class in the near future so that people wanting 
to join the church may do so on May 31st and will, thus, be able to vote at the annual meeting. 
 
The Membership Committee helped with the annual membership count and inventory process.  
 
The Membership Committee continued to partner with the Fun and Fellowship Committee to 
better meet our overlapping goals of facilitating opportunities for building community within 
UUCC. 
 
Respectfully submitted, 
Camille Furtney, Membership Chair 

 

Compensation & Benefits Committee Report 
 

Compensation and Benefits (C&B) is an ad hoc committee of the Board which reviews and makes 
recommendations to the Board and to the Finance Committee regarding personnel policies and 
procedures and salary recommendations based on the Compensation Standards of the Unitarian 
Universalist Association (UUA). The current members are Birgitt Paul, Joey Van Shaik, Rhonda 
Woodard, Camellia El-Antably, and Rev Hannah Villnave. We invite anyone interested in 
participating in ensuring we have good personnel policies and practices in place to join us. 
In the past year, C&B has been very busy. We have: 
 

• revised the personnel handbook to ensure it is up to date and includes the most recent 

information about policies, procedures and other personnel matters.  

• reviewed the updated UUA Compensation Standards for staff and made recommendations 

to the Finance Committee.  

• reviewed new laws and information about the FFCRA and CARES acts, following the 

coronavirus outbreak, as related to personnel and made recommendations to the board. 

• developed a hiring practices document to ensure all aspects of on-boarding new staff are 

clearly delineated. 

• researched rules and practices about employees and volunteering. 

• developed new job descriptions for the administrator and bookkeeper in anticipation of 

hiring a bookkeeper, and participated in the attempts to hire a music director and a 
bookkeeper. 

• discussed best practices around credit checks for members involved with UUCC’s finances. 

• proposed a procedure regarding background checks to the Board 
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In addition, we are still working on: 

• developing new policies and procedures regarding personnel record retention and 

destruction. 

• updating staff contracts, job descriptions and time sheets for the 2020-21 fiscal year 

• reviewing and revising the Ministerial Agreement, at the request of the Board, as a new 

model agreement has been disseminated by the UUA and the Unitarian Universalist 

Minister’s Association (UUMA).  

 

Building and Grounds Report 
 
Bob Twyford has continued his extraordinary service to the church.  He completed or championed 
many projects and kept the church running, including last summer mowing and watering the 
grass, and cleaning up the leaves in the fall.  Bob is currently unable to do much of what he has 
done in the past and the congregation - WE -  need to step up to volunteer to do some of the tasks 
Bob previously has done.   
 
This winter a snow shoveling team made up of Mike Kercher, Tim Thorson, John Sanford, Thomas 
Redding, Paul Howard and myself took turns removing snow from the sidewalks.  Also, this will 
likely be the new model for lawn mowing this summer.  HELP!  If volunteers don’t step-up, we will 
have to hire work to be done and that will impact the Church’s finances.    
 
The boiler requires adding chemical every two weeks, a job done by Ron Labrecque and Gene 
Heater.  (The special steam boiler chemicals are donated by a firm in Denver that provides the 
chemical free to churches.)  Soon, the bike rack in front of the church should be installed.  And, if 
you don’t know it yet, the locks were changed, and new keys are available.  We also are looking at 
installing automatic controls for the underground sprinkler system, a task spearheaded by Phil 
Stump.  In the past, Bob has come over to the church three times a week to water the lawn.  I don’t 
know anyone else who is willing to do this. 
 
GET READY FOR THIS – NO BIG EXPEDITURES THIS PAST YEAR – no repairs to the roof, no 
emergency replacement of a water line, no repairs to the heat registers, no changing out the 
electronic controls on the boiler.  WHEW! 
 
We need to capture the institutional memory of the folks like Bob, Sharon Kelley, and myself.  Oh, 
yes, is anyone still reading?  And, really this coming year we hope to make this more of a 
committee effort, have real committee meetings and make committee decisions, rather that two 
guys just doing things and smiling and shrugging their shoulders when asked about what they did.  
Let me know if you would like to be on THE COMMITTEE.  We are cool.  AND, what are your 
dreams for updates to the church?  A new playground?  New chairs for the social hall?  Gutters?  
Kitchen?  Automatic door opener for east entrance??? 
 
Mike Shonsey 
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COMEA House Dinners Report 

 
For the fiscal year 2018/2019 the UUCC COMEA House Committee has prepared and served Dinner 
to the residents and staff of the COMEA House a total of 4 meals on a quarterly rotation with other 
civic organizations of Cheyenne.  3 of the meals consisted of either baked chicken, rice pilaf and a 
vegetable and of course dessert. Our fourth meal is our annual Christmas Dinner – consisting of 
prime rib, au gratin potatoes, green bean casserole, green salad and of course a special dessert.  At 
any given meal we would have served on average of 70 - 80 guests.  For the Christmas dinner those 
numbers have reached to 100 plus. 
  
In this fiscal year with our budget of $1000.00, we have not spent nearly what we have in the past, 
because we have gone from serving dinner every month to a quarterly schedule. But this expected 
to go up this next fiscal year and into the future due to the loss of a very generous donor.   
  
The members of our committee consist of 6 – 10 people – with ages ranging from 10 to 70 years old, 
who give their time on the 3rd Saturday of the month.  The dinners that we provide to the folks at 
COMEA House give the opportunity for members and friends of UUCC to reaffirm the inherent worth 
and dignity of all people by giving to those in need.   
  
Thank You 
Thomas S. Redding 
 

Family Promise Program Report 

 
Coordinators: Carol Bowles, Mac Marino, Luanne Gearhart 
Family Promise of UUCC is a long-standing (19 years) ministry of UUCC, and a participating church 
of Cheyenne the Family Promise. This organization provides support for local homeless families 
with children.  These families receive overnight shelter, warm evening and weekend meals, a safe 
place to stay, day center access, case management, referrals, education, and loving and 
encouragement from participating churches in Cheyenne. 
 
We hosted families quarterly during the last year. There have been some changes starting in 
March due to the pandemic. Families are being hosted either in hotels or at an Airbnb. We are still 
providing the evening meal to the families, practicing social distancing.  
 
We were especially pleased to receive a generous grant of $5,000 from the Unitarian Service 
Committee to house families in the program for the month of April as well as provide for other 
needs. Thanks, Rev. Hannah! 
 
Our upcoming rotations are June 21 – June 28,  Aug 30 – Sep 6, and Aug 30 – Sep 6. 
 
Lori Kempter, Executive Director for FP of Cheyenne has been very busy during this trying time 
working with other agencies in Cheyenne to advocate for the vulnerable families with children as 
well as those who have lost jobs in finding solutions through Cheyenne’s policies, for example 
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postponing rent payments, and in coordinating services for these children,  families, and other at 
risk folks. 
 
Respectfully submitted, 
Carol Bowles 
 

Investment Committee Report 
 

 
The Investment Committee is chaired by Emily Smith.  Members include Randy Bruns and Steve 
Furtney.  Camellia El-Antably also participates as Board Treasurer.  Paul Howard acts as advisor to 
the committee on behalf of RBC Wealth Management. 

During the year, the Wake Now Our Vision Campaign has received $ 62,887.50, which has 
bolstered the cash reserves of the Church.  The Board has not yet decided whether to commit 
these funds to special projects or add to the investments of the long-term reserves.  In the 
meantime, they are in cash accounts to maintain flexibility. 

The long-term reserves of the Church now stand at $ 266,021.83, which is an increase from 
$224,922.24 at the beginning of the fiscal year.  The Investments are allocated as follows: 

20% in Cash or money market funds or short-term CDs 

60% in Domestic and International Equities 

20% in Fixed Income Investments. 

The investments have been affected by the sharp market declines we have seen in the equity 
markets since February.  However, with the large balance in cash, liquidity is good.  The budget 
calls for a draw on the reserve account in fiscal year 2020-2021 that can be funded with available 
cash.  This is fortunate as we will not have to liquidate securities at the wrong time.   

The Investment Committee is scheduled to meet after the approval of the budget. 

 


