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Unitarian Universalist Church of Cheyenne 

Annual Meeting Agenda 

May 20, 2018 

 
1. Welcome and Chalice Lighting (Reverend Hannah) 

2. Official quorum count (25% = 33 members) 

3. Call to Order & Parliamentarian (Garth Shanklin) 

4. Approval of Agenda 

5. Approval of Last Year's Minutes  

a. Annual Business meeting dated May 21, 2017 

b. Special meeting on Sanctuary dated July 9, 2017 

6. Rev. Hannah’s Report 

7. Presentation of Candidate Slate (Rhonda Woodard) 

a. Vote on candidates 

8. Living Generously Update & Celebration (Tim & Elizabeth Thorson) 

9. Presentation of Budget & Discussion 

a. Vote on Budget 

10.  Roof Committee Presentation (Hole in the Roof Committee) 

a. Vote on Roof 

11.  Group Reflection: Possible support of WyoSayNo Statement 

12.  Thanks and acknowledgements 

13.  Adjourn  
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Annual Meeting Minutes: May 21, 2017 
 
President Lynne Weidel called the meeting to order at 12:05 pm in the Sanctuary, after the Church 
Service and Social Hour.  
 
Reverend Audette Fulbright conducted a Chalice Lighting and an Annual Meeting Blessing.  
President Lynne Weidel opened the meeting with a group recitation of our Covenant. 
 
QUORUM COUNT: Since the meeting has numerous items the Congregation needed to vote on, the 
first order of business was to count voting members present to assure a Quorum. A quorum for 
the purposes of this meeting was a minimum of 29 members in attendance. 
 
All members present stood and there was a count, each person calling the next chronological 
number, and then sitting back down. The count of voting members present was 56, well past the 
Quorum required. 
 
VOTE: 2016 ANNUAL MEETING MINUTES:  
Karla Moore moved to accept the Minutes from last year’s business meeting, May 22, 2016. This 
was seconded by Hailey Ellingham. No discussion was needed, and the Motion passed 
unanimously. 
 
VOTE: CHANGE IN COMMITTEE ON SHARED MINISTRY TERMS IN OFFICE:  
President Lynne Weidel brought forward the suggestion from the Board of Directors regarding 
COSM terms in office. This issue required a congregational vote as it involved a By-Law change. 
Currently the term for COSM members is 2 years, to be terminated at the end of two years. Lynne 
suggested that we expand this to include 3 consecutive 2-year terms, with a maximum of 6 
consecutive years on the COSM team. This is needed because of the heavy responsibilities of the 
COSM, as well as a need for consistency and continuity for effectively addressing COSM work. Gail 
Roberts moved to adopt this change to the By-Laws, Camellia El-Antably seconded the Motion, and 
this change was unanimously voted in.  
 
VOTE: 2017-2018 ELECTED OFFICERS SLATE: 
BOARD: 
Board nominees serving terms in the coming year, both existing and new were asked to come to 
the front of the room. The slate was as Follows: 

• President: Camellia El-Antably 
• Vice President: Hailey Ellingham 
• Treasurer: Paul Howard 
• Secretary: Natalie Vernon 
• At Large: Garth Shanklin, Sleeter Dover, Audre Mata 
• Past President Lynne Weidel 

Patti Ridley moved to accept the Slate as presented. Jim Gaulke seconded this motion. After 
discussion, the vote was taken, and all were in favor. 
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VOTE: COMMITTEE ON SHARED MINISTRY: 2-6 YEAR TERM/NEW MEMBERS 
• Birgitt Paul 
• Jack Runnels 
• Elaine Hayes 
• Norm Bretz 

Beth Howard moved to accept the Slate for new members of COSM as presented. This was 
seconded by Camellia El-Antably and voted on unanimously to accept. 
 
VOTE: INVESTMENT TEAM:  
The Investment Team consists of Bitsy Heckert, Emily Smith, and a new nominee to replace Phil 
Stump, Matthew Waterman. Karla Moore moves to accept this Slate. There is discussion that when 
Bitsy moves to Texas she will need to be replaced on the Committee. Beth Howard seconds this 
motion and it is passed unanimously. 
 
LIVING GENEROUSLY UPDATE:  
Camellia El-Antably thanked the Living Generously team for their hard, creative, and effective 
work this year: Camellia, Elizabeth and Tim Thorson, Mike Shonsey, and Mark Vinich.  
 
• Pledges are up 3K from last year yielding $147,628.90 in Pledges. 
• 43 Pledging Units raised their Pledges this year 
• 14 new Pledging Units 
• 10 Pledging Units lost 
• Goal is to have every one of our pledging members to pledge (89). 
• Financial Pledge is a requirement of membership, even if it is small. 
 
PAUL HOWARD PRESENTED THE 2017-2018 UUCC BUDGET: 
Paul thanked the Finance Committee (Steve Furtney, Mike Shonsey, Joey VanShaik, Marcy Linde, 
Phil Stump (investment). Paul explained and answered questions the Budget provided in the 
Annual Meeting Packet sent out to all members.  
 
• Church runs at a deficit and has been using 40K from Reserves and Major gifts to operate. 
• Current budget is lighter due to new Minister, and her 11 not 12-month year this year 
• Request for Congregation members to pay budget and Service Auction obligations 
• Great success of Service Auction, Winter Mart and Lighting Upgrades. 
• Austere Budget means no raises for Staff, though anyone below the midpoint of the 

compensation metric will be moved up to midpoint. 

• Need a separate Fundraising Committee 

• Need a separate Advertising Committee 

 
Mike Shonsey moves to accept the 2017-2018 Budget as presented by Paul. Tom Dodson seconds 
this Motion, and the Budget is unanimously accepted. 
 
LEGACY MATCHING FUNDS OPPORTUNITY: 
Mike Shonsey presented a program available to UUCC through Shelter Rock Capital Advisors. This 
group has set aside 5 million to donate when individuals make provisions in their Wills to go 
towards their churches. Shelter Rock will write a check for 10% of what is bequeathed to the 
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Church, available in 2018. The minimum legacy is $10,000, the maximum is $100,000.00. 
Documentation of the legacy gift is required, but demise of the donator is not. Time sensitivity is 
that these matching funds are only available until the 5 million allotted to this fund runs out. 
 
SANCTUARY CHUCH VOTE: 
Sandi Gaulke presented the status report of the work done by her team towards supporting a vote 
by the Congregation to become a Sanctuary Church. This team consists of Gail Roberts, Sleeter and 
Cathy Dover, and Jim and Sandi Gaulke. 
Sleeter Dover read the Resolution, which served as a Motion, to become a Sanctuary church. Beth 
Howard seconded this Motion, and a discussion was held. 
 
Respectfully submitted by Natalie Vernon, Board Secretary. Remainder of Minutes will be 
provided by Hailey Ellingham, Member at Large. Please contact me with corrections. 
 
May 21, 2017 
1:00 pm (second half of the Congregational meeting.)  
 
The vote to become a sanctuary church was made by paper ballots, including absentee ballots.  
While ballots were counted, Lynne Weidel read the many accomplishments and services that had 
been offered to the church over the past year.  
 
The count was pronounced: The sanctuary motio did not pass. There were: 
56 ‘yes’ votes and nine ‘no’ votes for a total of 65 total votes.  
 
It did not pass because it was stated prior to the vote and in the materials provided to the 
congregation that the board had decided that this motion required yes votes from 50% +1 of the 
membership to pass. 56 yes votes was less than needed to pass. 
 
Lea Grubbs made a motion that the congregation vote again in six weeks to reconsider becoming a 
sanctuary. Discussion ensued about this possibility. Several people spoke for both sides of the 
decision.  
 
Garth Shanklin advised the congregation that the motion was out of order with the bylaws. The 
correct way to call a special meeting, in accordance with the church by-laws, is by a petition signed 
by at least 25% of membership which is then delivered to the Board. The board will then arrange a 
special meeting.  
 
The motion was withdrawn, and Lea stated that a written request would be submitted to the 
church board after signatures from 25% of the congregation collected.  
 
This portion of the minutes is respectfully submitted by Hailey Ellingham, board member at large. 
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Special Congregational Meeting Minutes: July 9, 2017  
 
Sunday, July 9th, 2017. 12:00-12:45 pm 
 
CHALICE LIGHTING: Board President Camellia El-Antably called the meeting to order at 12:03 pm, 
in the Church Social Hall. This was followed by a Chalice Lighting. 
 
 Camellia welcomed everyone explained that the purpose of this special Congregational Meeting 
was to reconsider becoming a Sanctuary Church. This meeting has been called for, per our By-
Laws, by a petition signed by 25% of the Congregation, Church Members only. 
 
Given that we currently have 128 members, the Quorum required to be present today in order to 
take a vote would be 32 church members. Garth Shanklin, Board Member at Large, served as 
Parliamentarian, and requested that all church members stand, and then count off in order to 
determine how many members were present and to establish a quorum. As each member sat in 
order, they called out the next chronological number, with a total of 57 members present. Quorum 
was thereby reached. 
 
The Sanctuary team came forward and took turns reading the Proposed Resolution regarding 
becoming a Sanctuary Church. (Please see attached). 
 
MOTION and VOTE FOR SANCTUARY CHURCH: A Motion was made by Sarah Burlingame to accept 
this proposal. Her Motion was seconded by Mike Shonsey. 
 
An open discussion followed regarding establishing of a Vetting Team for Sanctuary protection 
and eligibility, insurance, self-supporting income for these guests, location of Sanctuary residence, 
and who will be involved in directing and supporting this effort. 
Following discussion, a vote was called for, ballots were passed out with the Sanctuary proposal 
on the back. These ballots had a place to vote for or against the motion, to print one’s name, and 
provide a signature.  
 
A pause was called for so the ballots could be combined with the absentee ballots, and counted. 
Also, the count would ascertain that only members had voted. 
 
A few hymns filled the interim, and Garth, Camellia and other Board members returned with the 
announcement that with 65 yes votes needed, and a total tally of 76 Yes votes received, the motion 
passed and UUCC is now a Sanctuary Church.. 
There were 10 votes opposing the Motion. Motion to Adjourn was made at 12:45 by Hailey 
Ellingham, Board Vice President. 
 
Respectfully submitted to the Board of Directors for additions and corrections at the Board of 
Directors Meeting, Tuesday July 11th, by Natalie Vernon, Board Secretary. 
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Minister’s Annual Report 
By Rev. Hannah Roberts Villnave 

 

As we look towards the end of our first year in ministry together, I am so grateful for the work that 
we have done together. It has been such a delight to get to know this congregation and this 
community. UUCC is a deeply caring community, and Catherine and I have felt so welcomed by 
y’all.  

It has certainly been a full year for our ministry! Soon after I arrived, we welcomed a guest into 
sanctuary along with our partners at Highlands Presbyterian Church. Throughout the autumn and 
into the winter, UUCC demonstrated a strong ethic of care for Juan. Eventually, after efforts from 
UUCC, Highlands, and our community partners, Juan’s deportation case was terminated (the 
outcome we were hoping for). Sanctuary demonstrated that this congregation is capable of 
incredible things when we’re focused on a shared mission!  

There have also been some changes and transitions on our staff this year. In October, our Director 
of Lifespan Faith Development (DLFD) and Music Director, Marcie Kindred, resigned from her 
position as DLFD. We got to welcome Mary Scherden as our new Director of Faith Development in 
November. Now, we are wishing Marcie well as she also steps down from her position as Music 
Director. I’m so grateful for her service, and I’m looking forward to finding a new Music Director to 
continue Marcie’s great work with our music program.  

It has been an honor to work with so many dedicated volunteers in the congregation’s fundraising, 
finance, and generosity ministries. Our ongoing Wake Now, Our Vision campaign for planned 
giving continues to raise match money that UUCC will receive in 2019 and 2020. Our annual 
Service Auction was both financially successful and deeply joyful! And this March, your generosity 
in our annual Living Generously pledge campaign has made it possible to offer wage increases to 
all of our hourly staff in order to continue compensating them in line with the Unitarian 
Universalist Association’s recommendations. Finally, as if all of this weren’t evidence of your 
capacity to give with open hearts, this congregation raised an additional $35,000 to put a very 
needed new flat roof on part of our building. While we are not yet in a place of long-term 
sustainability for our operating budget (I’m sure our Treasurer, Paul Howard, will offer his 
assessments of this in his report), we are moving in the right direction.  

With all of this work and these transitions, there are some things that went undone in this past 
year. In the coming year, I’m looking forward to journeying together in expanding our faith 
development offerings for adults, engaging the congregation in the work of pastoral care, and 
continuing to create spiritually nourishing and lively worship.  

It is a blessing to share this ministry with you all, and I cannot wait to see what our next year 
together holds.  

In faith and gratitude,  

Rev. Hannah. 
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Nominations for the Board,  
Committee on Shared Ministry 

and Investment Committee 
 

 
A. Board Members with New Terms 

a. At Large Gene Heater (2-year term)  
b. At Large Mike Kercher  (2-year term)  
c. At Large Phil Stump  (1 year/filling Garth Shanklin’s term) 
d. Vice President Caroljean Bongo 

 
B. Continuing Board Members: 

a. President: Hailey Ellingham 
b. Secretary  Natalie Vernon 
c. Treasurer Garth Shanklin 
d. Past President Camellia El-Antably 

 
C. Committee on Shared Ministry: two-year term 

a. Carol Bowles (2-year term) 
b. Kesslee Velasco (2-year term) 
c. (no candidate) (1-year term filling Elaine Hayes’ term) 

 
D. Investment Team 

a. Emily Smith (3-year term) 
b. Steve Furtney (2-year term filling Matthew Waterman’s term) 
c. Randy Bruns (1-year term filling Bitsy Heckert’s term)  
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Candidates for UUCC Elected Positions 
 

Hailey Ellingham for Board President: 
Hailey has been a member of UUCC for 6 years. She has happily served on the 
board for 4 years, most recently as Vice-President and recommends that everyone 
finds a way to become involved in our amazing church in some way.  She is 
pleased to accept the president's position and will work hard to represent you.  
 
Caroljean Bongo for Board Vice President:  
After being a part of a Chalice Circle since 2010, Caroljean attended her first 
service at the UUCC in November 2016 and felt an instant connection. She is a 
hardworking and compassionate person dedicated to a life of service balanced 
with self-care and self-compassion. One of the things Caroljean loves about the 
UUCC is the way in which we covenant with one another.  
 

Garth Shanklin for Board Treasurer: 
Garth has been an active UUCC member since moving to Cheyenne in 2013. He has 
served as a member of the UUCC Board for two years. His passions include 
Unitarian Universalism, public service, and the people and programs of the UUCC 
community. Garth and Arlene have 2 ½ entertaining children away at college. As 
for the 1/2 child, they share care of and for thier daughter in law, Mallory Shanklin, 
with her widowed mother Laura Riley.  

 
Natalie Vernon for Board Secretary: 
Natalie Vernon is currently Secretary of the Board of Directors.  She and her 
husband Ken have been UUCC members since 2003.  After careers in counseling, 
organizational development and real estate she found her calling, teaching 
Healing Yoga, Meditation, and Stress Resilience.  Natalie is running for her sixth 
term as Secretary.  She obviously loves being a board member and remains ready 
to serve in this capacity.  
 
Gene Heater for Board At Large (2 year term): 
Gene Heater is a long time member of UUCC.  His spiritual focus is Buddhism. He 
has previous experience in many UUCC leadership positions including board 
president. 

Mike Kercher for Board At Large (2 year term): 
Mike is a master electrician who works as the plant manager at the 
NCAR/Wyoming Supercomputing Center. He and his family connected to the 
UUCC in 2010, and became regular attendees in 2015, and became members in 
2016. He enjoys the outdoors, and helping others. The UUCC has allowed Mike 
and his family to find a strong outlet for social outreach, and has given them a 
strong community in which to raise their family.  
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Phil Stump for Boa rd At Large (1 year term to fill Garth’s term): 
Phil and his wife Ellen have been members of UUCC for 10 years. He has served on 
the Investment Committee. Phil feels blessed to find a religion that is so accepting of 
others and the world community.  He is looking forward to joining the Board and 
would be honored to serve the Church in this new role. 
 

Carol Bowles for Committee on Shared Ministry (2 year term): 
Carol Bowles has been a member of UUCC since 2000, joining with her (then) 
husband a year after moving to Cheyenne from Colorado. Their children attended 
the RE program. She has been involved in various activities and committees. They 
include RE, Comea Dinners, Fair trade coffee, Chalice Circles, Pastor finding 
committee, Sanctuary, and currently, Choir, CoSM, and Family Promise. Carol 
notes it is important to her to do what she can to keep our congregation strong, 

vibrant and, focused on its mission; being aware of its value in this community. Carol is grateful for 
the UUCC where she finds genuine and caring people who feed her soul and recharge it regularly. 

Kesslee  Velasko for Committee on Shared Ministry (2 year term): 
After graduating high school Kesslee joined AmeriCorps National and Civilian 
Community Corps, serving communities around the country. Once  graduating from 
that program she came back to Cheyenne to give back to her community, and got 
involved with the UUCC as Rev. Audette offered spiritual help with fundraising for 
Standing Rock.  Kesslee loves that UUCC lives out our covenant in our community, 
and that she always feel welcomed and invited. She notes that the church truly 

inspires members to care about our community. Kesslee is passionate about the ways in which we 
serve our congregation and our neighbors.  
 

Emily Smith for Investment Committee (3 year term): 
A member of UUCC for about 6 years—Emily originally joined with two children, 
who are now 12 and 15 years old.  Throughout her adult life she has served her 
community in one way or another—from working with non-profits to 
volunteering at UUCC and other organizations in Laramie County. Emily currently 
serves as the Executive Director of Wyoming Guardianship Corporation.   She 
loves UUCC for providing a welcoming and accepting space —even during times 
of struggle, UUCC consistently provides care and support. 
 
Steve Furtney for Investment Committee (2 year term): 
The Furtney family started coming to UUCC in 1994 and Steve signed the 
membership book about a year or so later, so has been a member for about 23 
years. He has been on Finance Committee for seven years and served as chair of 
Finance for six years. He has also helped on the Stewardship Committee several 
times over the years. Steve enjoys and appreciates the UUCC community where 
he has cultivated many of his best friendships.  
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Randy Bruns for Investment Committee (1 year term-fillilng Matthew 
Waterman’s term): 
A product of the high plains of western Nebraska, Randy Bruns grew up on a 
hard-scrabble wheat farm and cattle ranch.  He went to college to play football, 
graduated college with a degree in Art and Education, and traveled the world 
teaching and later to conduct international business.  Randy changed careers 
again in 1999 to go to work for Cheyenne LEADS where he now serves as 
CEO.  Randy first attended UUCC shortly after the congregation moved to its 

present home, having learned about the church from seeing coverage in the WTE of the move from 
the little yellow church.  Randy served for many years as Board Treasurer and is pleased that 
Cheyenne has a church home for tolerance and doubt.   
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Living Generously Report 
 
The Living Generously Team is responsible for coordinating the church's annual pledge campaign, 
aka the stewardship campaign, pledge campaign or canvass. The Living Generously Team began 
this year's campaign with planning meetings in November of 2017. Tim and Elizabeth Thorson 
were co-chairs with Mike Lammers, Abbey Kercher and Arlene Shanklin as committee members. 
The Finance Committee set the pledge target was set at $160,000 to reduce the amount of special 
gifts spent on annual operations as has been necessary for several years. The committee 
coordinated with the ad hoc roof committee to give members the option to contribute to the roof 
replacement on their pledge form while reducing confusion or potential conflicts between the 
annual campaign and the roof campaign. 
 
As in the past, the team was gratified by how warmly their campaign was received by the 
congregation. New ideas for this year's canvass included the beacon theme, a display board 
recognizing pledging households in the social hall, and using recommended pledges of $600 for 
new members and those contributing less than $600 per year, and $300 for friends who pledge. 
The team coordinated two services - one by the minister and one by the team and congregation at 
the beginning and end of the campaign on March 4 and 18 respectively. 
 
The team overspent its $400 budget, with the deficit made up by committee members donating 
materials. Based on this and past experience, a budget of $600 instead of $400 would more 
accurately reflect the costs of the canvass. Also, the team will need three or four new members for 
next year. 
 
As of four weeks after the pledge due date, we have received 79 pledges totaling $148,852 with an 
additional 55 gifts totaling $35,691 for the roof. The committee expects to receive additional 
pledges in the amount of $14,000 to pass the target of $160,000 with $162,852 in total pledges, 
not including the roof campaign.  
 
Compared to good faith pledges of $147,973 last campaign and $144,000 the year prior, this 
represents 10% increase in pledges PLUS the roof money. This successful canvass is clearly due to 
the enthusiasm of the congregation and the number of returning and new members. Hurrah! 
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Proposed Budget for 2018/19 
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 WyoSayNo Statement   
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President’s Report 
 
As we close the 2017/18 fiscal year, I am awed by the renewed energy in the congregation and the 
commitment of our members and staff. We have so much to be grateful for. 
 
In August, we welcomed Rev Hannah Roberts Villnave and her wife, Catherine, to our midst. It’s 
been a jolt of much needed energy for us! Rev. Hannah jumped right in and played a key role in 
ensuring that our first experience with sanctuary went well. She’s brought some additions, like 
response songs that grow and change over the month, to the worship, along with her thoughtful 
sermons and carefully planned services. From welcoming people personally after services and at 
events like the Auction to planning for adult education to supporting committees to searching for 
new staff members and helping us think sensibly about our financial situation, Rev. Hannah is a 
wonderful addition to our church. I’m excited to see what she wants to do next. 
 
We also welcomed Mary Scherdan as Director of Faith Development. She is working hard to grow 
and improve the experience for our children, including developing a new curriculum for the 
summer, finding a new program for pre-school, hopefully to implement this fall, and participating 
in professional development. We have new youth attending classes and our middle school and 
senior high groups are active. FD has been actively fundraising as well with a potato bar and the 
upcoming cake auction and garage sale. Mary’s in the process of planning a fun summer camp—
stay tuned for ways to participate! 
 
Marci Smith has brought so much to our congregation as music director! Our choir is growing and 
doing new music, we’ve challenged ourselves with new hymns and had wonderful guest 
musicians. We will miss her and wish her and her family well. We hope to welcome a new music 
director this summer—if you know anyone, please encourage them to apply. 
 
We started the year with the difficult conversation about becoming a Sanctuary Church. This 
brought to us the opportunity to listen deeply to each other and take personal action. After 
deciding we would take on this important work, we were asked to host a guest even before we 
were quite ready. In true UUCC fashion, a group of us made it happen, rearranging our basement 
and schedules to welcome Juan. He turned out to be a blessing for all of us with his gentle presence 
in the church. And truly, we could not have asked for a better guest (with a wonderful family), 
volunteers, lawyer and outcome! Thank you everyone who contributed—from time to money to 
furniture, we could not have done it without volunteers. We are so fortunate to have been part of 
his journey and wish him well.  
 
Becoming a sanctuary church has also allowed us to deepen our relationship with Highlands 
Presbyterian. They provided a great deal of support through their church, sending over volunteers 
to keep Juan company, meals, financial contributions and furniture. We look forward to continuing 
to work with them as other opportunities arise.  
 
It was another banner year for the Service Auction, netting us nearly $23,000! Thanks to Joe 
Corrigan and the many, many people who made that happen. We’re already looking to create an 
even better experience next year, so please start thinking about what you might contribute and 
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who you might bring along to participate. We’ve also had some Bingo nights, bringing fun and 
fundraising together—look for more of those in the coming year. 
 
We have made some much-needed repairs and upgrades to the building this year and have more 
planned. In the fall, we were able to get much of the basement repainted, closets rearranged, and 
shelving built so we could better utilize the space for our many projects. Sanctuary brought home 
the need for better security, resulting in the gift of cameras at our doors. The electrical fixture 
changes by Mike Kercher and a group of volunteers is bearing fruit with lower electrical bills this 
past year. Then, this spring, the Hole in the Roof Gang formed. This group got right to work, and 
I’m delighted to say we will have a new roof come fall. 
 
Once again, this congregation has revealed its vision and generosity. Living Generously and the 
Hole in the Roof Gang have both enjoyed unprecedented success! Living Generously, after 
consulting with the Finance Committee, set itself an ambitious goal which has been met with an 
open heart and generosity from the congregation. Our devoted Finance Committee set the bar 
high, hoping to be able to both reduce our dependence on the major gifts to a sustainable level and 
to give raises to staff. The Budget Committee had the very enjoyable experience of being able to 
fund programs at the desired levels, add money for additional RE and Adult Education programs, 
offer raises for the first time in several years to our staff, add hours to the music director position 
and still reduce our dependence on the major gifts.  
 
Thank you so much to the installation committee, Beth Howard, Camille Furtney, Caroljean Bongo, 
Ellen Stump and Gordon Johns for planning a beautiful ceremony and joyous reception. We had a 
large group of visiting ministers who made the ceremony very special. Thank you to everyone who 
brought food or other contributions, to Shelley Reher for a beautiful cake, and to Arlene Shanklin 
and Annelise and Lisa for making the stole. It was the perfect way to celebrate a year of activity, 
growth and joy, and to anticipate the next to come. 
 
Finally, I want to thank all the many people who make this congregation thrive. Serving in this role 
has offered me the opportunity to see much of the work that happens behind the scenes. We have 
an amazing staff of dedicated people: Shelley Reher, Sharon Kelley, Mary Scherdan, Marci Smith, 
Priscilla Golden and all the nursery workers. They work hard for us. Please thank them when you 
see them. I am so grateful for the work of the Finance Committee, Budget Committee, 
Compensation and Benefits, Leadership Development, Membership, Investment and Committee on 
Shared Ministry. This Board is a dynamic and thoughtful group who take the trust of the 
congregation very seriously—they have been a pleasure to lead. I am honored to have served as 
your president in this year of change and growth. 
 
In faith, 
 
Camellia El-Antably 
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Treasurer’s & Finance Committee Report 
 

The finance committee (Finance) members include Paul Howard (church treasurer), Joey 
VanSchaik, Mike Shonsey, Marci Linde, and Steve Furtney (chair). 
 
Due to the dedication and generosity of the congregation, the Church finds itself in a healthier 
financial state than at any time in the past several years.  Through March, income overall was 
more than 12% higher than it was last year, primarily due to stronger pledge income and another 
successful fund-raising year through the service auction and other events.  Expenses were lower 
for a variety of factors and this led to a smaller than anticipated draw on our reserves. 
 
While there still is a gap in ongoing expenses and revenues, the proposed budget for next year 
calls for 94% of all funding to come through pledges, fund raising and other income.  If all falls into 
place the draw on reserves will be even lower than it was this year and very close to a level that is 
sustainable from the earnings on the funds.  We have come a long way.   
 
For the first time in many years, the budget also allows for modest increases to compensation.  
These are all within the fair compensation guidelines adopted by the UUA.  There are also a few 
increases for program funding. 
 
This is only possible through the efforts of many people.  Shelley Reher for keeping tabs on the 
whole thing.  Joey VanSchaik, Steve Furtney and Mike Shonsey for working on the Finance 
Committee.  Special kudos to Marci Linde for pulling double duty on Finance as well as Fund 
Raising with Joe Corrigan.  Thanks to Terry Kreuzer for another successful holiday arts and crafts 
festival and to Tim Thorson for spearheading a successful Living Generously Campaign. 
 
The Board recommended budget for 2018-2019 is included for your review and hopefully 
approval.   You will note that the roof is not included in this budget.  That is being treated as a 
special project outside of the normal budget. 
 
Paul Howard, Treasurer 
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Committee on Shared Ministry Report 
 

This year, CoSM members are Carol Bowles, Birgitt Paul, Jack Runnels, Elaine Hayes, Rev. Hannah 
Villnave Robertson, and Gary Gonzales. We have had a busy year working on our goals: 
 

1. Demystify CoSM;  

2. Develop committee assessments (continuation of CoSM guidelines) 

3. 3.  Nurture and Guide Adult Faith Development  

These closely follow our charge by the UUCC By Laws to Assess, Communicate, Support and 
Nurture, and Recommend in order to strengthen the various ministries of the UUCC. Details of 
these charges are found on the UUCC website under membership. 
 
We have been in close communication with the Board about the ministries and needs of the 
Church, and have representatives on the ministerial fellowship committee, and a newly forming 
mission review committee. As you know, Sanctuary was a large undertaking for the whole church 
congregation this fall. Adult Faith Development has been thoughtfully considered and is still in the 
works with a committee to be designated. 
 
We have planned and held a “Plug-in Sunday” to introduce ourselves to the congregation and 
encourage participation in the various ministries and activities of the UUCC. We now participate 
with the Board in the weekly Sunday Welcome rotation. 
 
We have worked on defining what it is to be a ministry of the UUCC and have created a guideline 
for prospective ministries. A plan for assessing the various ministries, beginning next year is 
underway, and will be presented this spring. 
 
With our course well laid out, we look forward to new leadership coming in, and a continuation of 
our projects and plans for next year. 
 
Respectively, 
 
Carol Bowles, Chairman 

 

Faith Development Report 
By Mary Scherden 
 
Our Faith Development Program has gone through a few transitions this year. Our congregation 
holds the faith development of our children as a very high priority. The Faith Development 
Program has had another wonderful year thanks in part to our wonderful volunteers and the 
amazing support from the congregation as a whole. We are blessed to have a rich history of 
support for a strong and creative program. Church members and friends devote much time, 
energy, and love to nurture the spirituality of our children. Our congregation truly embraces the 
fact that our children are the future. 
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Our Faith Development program has grown over the past year in attendance, participation and 
volunteers. We have a great group of 15 teachers and leaders. These volunteers staff 3 classrooms 
on Sunday morning. They lead the Middle School and High School Youth Groups and volunteer 
time setting up, organizing and running programs, chaperoning youth trips and hosting visiting 
congregations during youth cons. Each of these activities benefits the whole congregation, but 
specifically the Faith Development Program.  Additional leaders and volunteers are always 
appreciated. This would give all of our volunteers time to attend services to nourish their own 
spirituality. 

• Chalice Children - Nursery aged children 6 months – Preschool. Our paid nursery staff is at 

capacity with two adults and 4 trained teen childcare workers. Our child care staff has 

graciously worked around the need for scheduled hours to be staffed outside of typical 

church service hours, mainly for church fundraisers and other social activities. The Chalice 

Children follow the Soul Matters curricula and have a routine/lesson planned by the lead 

care giver each week. The nursery is often the first experience a new family might have 

with our church community. We are diligently working to provide a loving, caring, 

welcoming atmosphere for those families. Adult staff in the nursery include Mikayla 

Pestrisin and Theresa McIntosh. On occasion Audri Mata has volunteered to fill in when 

one of our adults have been needed elsewhere in the program. Teen childcare workers 

include Kendra Redding, Avalon Skinner, Sophie Wood, and McKenzie Webber. One adult 
and one teen are available during service each Sunday 10:15 – 11:45. 

Our hope is to add an additional class this next year for preschoolers. Our preschool population is 
the fastest growing group in our program. Our vision is to send 2-3 teachers/care givers to a UU 
Spirit Play training session and implement that curriculum in our home congregation over the 
next near. Adding this class to our roster will greatly enhance the experience of our young people 
and their families. 
We currently have close to 48 children enrolled in our Faith Development program.  Fifteen to 
eighteen children on average can be found in attendance on any given Sunday. 

• K-3: This year Audri Mata, Riley Medonca, and Jaedon Willford taught this great group of 

young people. 

• 4-5: Led this year by Sarah Kelly, Cynthia Williford, Kayla Lyday. 

Both the K-3 and 4-5 groups are using the Soul Matter’s curriculum in the classroom. Each month 
Ms. Mary (our DFD) assigns a specific session corresponding to the themes used in the church 
service by our minister so that families can have a common idea or “lesson” to explore further, 
together at home.  
  
         Middle School group: Lauren Danley and Brady Lyles lead this amazing, energetic and fun 
group of youth.  The group has worked very hard this year to revamp their meeting space. The 
meeting space reflects the personalities of the group and is a very welcoming space for new and 
visiting youth. The Middle School group transitioned to a new curriculum this year. After much 
exploration and research the Lodestone curriculum written by Katie Covey was chosen. Recently, 
our Middle School group expressed a strong need for a formal youth group to meet outside 
traditional Sunday hours for a more social and bonding type get-together. Following their lead, the 
Faith Development Committee and Ms. Mary asked for volunteers to help guide the youth group. 
The middle School Youth Group is led by Sharon Wisroth and Lauren Danley, with additional 
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volunteers as needed. The Middle School Youth Group has met monthly since February and now 
has a monthly attendance of 5-7 individuals. 

• High School group: Our High School group has been very active this year. Led by Karin 

Skinner and Jennifer Heater, we have a group of 4-6 dedicated High Schoolers who are 

excited to meet 1 or 2 times a month. They are a wonderful group of kids that are very 

busy and heavily involved in their school and extracurricular activities but make time to 

meet each month. Many also attend district conferences. We are grateful for their energy 

and spirit and were thrilled to be able to share their spirit with the entire congregation at 

our 2nd annual Youth Service this past March. 

• Our summer curriculum will be a variation adapted by Ms. Mary of Backyard to the 

Universe: Dr. Seuss and UU’s developed by Rev. Helen Zidowecki . We are calling our 

adventure A Summer of Seuss. Each Sunday will be devoted to a different Dr. Seuss book 

focusing on each of the 7 Principles and UU theology.  While each of these stories are fun 

and engaging, they also are based on real life situations and experiences and give us a 

way to reflect, and to talk about REAL things that are part of our lives. We are requesting 

additional volunteers to help lead the summer Faith Development program so that all our 

volunteers have time for a much-deserved summer break. 

• The summer will conclude with our annual Summer Camp August 6th -10th. We’re 

bringing back the magic of Harry Potter and look forward to what we can accomplish 

with an entire committee working on the project. This year we are very excited to 

announce the addition of a “semi-formal” night that will conclude our Summer Camp 

festivities- The Yule Ball! The Yule Ball will be held on the final night of Summer Camp 

with the House Cup being awarded and all the families and church members being 

invited. We hope this event brings together the numerous outside families that faithfully 

attend Summer Camp but don’t regularly attend our other UUCC activities, church 

members who don’t have children participating in the Faith Development program, and 

our active Faith Development volunteers. We’re really looking forward to this big bash!!! 

• The 2nd Annual Brown Bag Christmas Pageant was successfully prepped, performed and 

attended. It encouraged multigenerational involvement and was enjoyed by all. This 

activity has become a UUCC tradition. Our Faith Development Committee is graced with 

the talents of Jennifer Heater, Mark Vinich, Sarah Kelly, Sharon Wisroth and Karin 

Skinner. The Committee meets monthly with Jennifer Heater as the chair. Their energy 
and insight drive this program and their dedication to our children and youth is inspiring. 

  
Thank you to all the volunteers, staff, parents and children of UUCC’s Faith Development Program. 
It’s your amazing dedication, creativity, and willingness to share your hearts that make it all 
possible. We have rallied and broken through to a new era and stand strong in our dedication to 
our church family and its youth. We look forward to the next year where we plan to grow to new 
heights. 
 
In love and gratitude, 
 
Mary Scherden 
Director of Faith Development 
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Music Director Report 
 

Once again, the music program at the Unitarian Universalist Church of Cheyenne has grown and 
flourished in ways that far surpassed any expectations we may have had. Music and singing 
continues to be one of the most powerful ways in which our congregation connects to one another 
in community and to the divine.  
 
Our choir gained some new, dedicated members this year. The addition of their energy and talent 
reinvigorated the entire group resulting consistent, quality performances. Many of our gifted choir 
members have numerous callings and duties that make it impossible to attend all scheduled 
rehearsals and Choir Sundays. But somehow their absences are always staggered in a way that 
leaves 6-10 choir members available for performances.  
 
All ranges of choral experience can be found in UUCC’s Choir. Each member has specific strengths 
to contribute. We are always learning from one another and pushing each other to try new things. 
The group effort involved in perfecting each piece develops a sense of pride in all of our 
performances. Our hearts and souls go into each piece 
of music. 
 
As always, members and friends of the congregation are eager to lend their musical talents for 
special musical offerings. This year we enjoyed guitarist, vocalists and a fantastic dulcimer piece. 
Priscilla Golden, the music programs backbone and ever-talented pianist did some beautiful duets 
with flutists, violinists, 4 hand piano pieces 
and even a harmonica. This is in addition to her regular contributions of centering music and 
hymn accompaniment. She was almost solely responsible for keeping things running smoothly 
during Marcie’s maternity leave as well. We are so grateful for her dedication and gifts.  
 
We had our most successful attempt at convening a music committee. Karla Moore, Angie Ingram, 
Pricilla and Marcie met for a few consecutive months and it was a great help to plan special music 
for future Sundays. However, it soon became apparent the time that goes into scheduling, meeting 
and following up is difficult to fit into the music directors already tight 6 hrs/week. We are 
grateful to the effort put into the attempt by everyone involved and hopeful adjustments can be 
made in the future to form a successful music committee.  
 
The music program really fell into its rhythm this year. The congregation has grown more 
musically courageous and attempts new things, not with trepidation, but with boldness and gusto. 
The choir is strong, the list of special 
musical guests willing to contribute is long. I am so proud of all we have accomplished together 
the three years I have been able to be a part of this program. I am confident this rhythm can be 
maintained through the search for and transition to a new music director. A new professional with 
different strengths and vision can only add harmonies and depth to the solid melodies you have 
perfected. 
 
Thank you for all of the music, UUCC 
 
Love and harmony, 
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Ms. Marcie Kindred 
Music Director at the Unitarian Universalist Church of Cheyenne  
 

Warm and Welcoming Team Report 
 

Members:  Brett Avila, Caroljean Bongo, Norman Bretz, Camille Furtney (chair), Karen Gonzales, 
Elaine Hayes, Lilie Klein, Mike Lammers, Brenda Lyday, Riley Mendonca, Lori Miller, Karl 
Musgrave, Kathleen Petersen, Patti Ridley, (Matthew Waterman), and Rhonda Woodard. (All 
Membership members are part of Fun & Fellowship.) 
Fun and Fellowship Members: Kayla Lyday, Thomas Redding, Audriana Mata 
 
The Membership/Outreach Committee has three main goals: 1) warmly greeting everyone on 
Sunday mornings and helping newcomers feel welcomed; 2) providing meaningful opportunities 
for perspective members to explore Unitarian Universalism and the path to membership; and 3) 
providing ways for new members to connect with and integrate into the congregation.  
 
To help meet our first goal, greeters were scheduled for each Sunday of the year. We provided 
periodic training for our greeting efforts and continued to fine-tune our Sunday morning visitor 
check-in system, along with follow-up phone calls. After adding several new members to our team, 
largely from the Plug-In Sunday response, we held a more intensive training in March. We are 
continuing to offer a “Coffee Chat” for newcomers during coffee hour. 
 
To meet our second goal, we are working with Rev. Hannah to provide a newly formatted 
membership class series. The class series is held most months after Sunday service on the first and 
third Sundays of the month. On the first Sunday of the month, Rev. Hannah gives an introduction 
to Unitarian Universalism, a class referred to as “UU-101.” On the third Sunday, Membership team 
members offer a class referred to as “UUCC-101” which briefly covers the history of UUCC, church 
polity, and responsibilities of membership. On the fourth Sunday of the month, those who have 
attended both classes and have decided to join the church may do so in a book-signing ceremony 
held before service. They are then introduced and welcomed during the service. This new format 
seems to be working very well, with perspective members having regular opportunities to take 
part in our membership classes. 
 
The Membership Committee helped with the annual membership count and inventory process. 
Official membership at the time of the count was 127. 
 
The Membership Committee continued to partner with the Fun and Fellowship Committee to 
better meet our overlapping goals of facilitating opportunities for building community within 
UUCC. We helped with several fellowship opportunities throughout the year. 
 
Respectfully submitted, 
 
Camille Furtney, Chair 
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Compensation & Benefits Committee Report 
 

• Members: Joey VanSchaik, Birgitt Paul, Rhonda Woodard, Lynne Weidel 
• The committee is traditionally chaired by the past board president, who is added to the 

committee after completion of the term as president.  
• This was a busy year for the committee.  In addition to our normal activities, we worked 

with the Search Team and the Finance Committee to develop a fair compensation package 
for Rev. Hannah.   

• We meet on a regular basis to address the following tasks as needed: 
• Annual review of compensation for all staff members, including an analysis of       

relationship of compensation levels to UUA guidelines. 
• Annual review of employment contracts and preparation of recommended changes and/or 

new contracts for board review and approval. 
• Annual review of UUCC benefits, including a review of the relationship of UUCC benefits to 

UUA recommendations. 
• Preparation of contracts for those who may be providing “interim” or supplemental 

services. 
• Periodic review and revision of job descriptions when roles and responsibilities of staff 

change to meet needs or expectations of church. 
• Respond to requests of Board regarding intent of contract provisions, policies and 

procedures.  
• Provide input to the minister, board and hiring committee on the salary range for new 

hires.    
 

Building and Grounds Report 
Coordinator: Mike Shonsey 
 
RECENTLY COMPLETED PROJECTS 
 
Replace all lighting in church with 20 plus year LED light fixtures (thanks to Mike Kercher) 
Remodel room in basement for Sanctuary Room  (thanks to the Gaulkes)  
Painted of various rooms  
New keyless entry lock for kitchen door 
New Security Cameras (Thanks to Garth Shankland) 
Repair Stage curtains in Social Hall (thanks to Karla Moore) 
Replace portion (SW) of the flat roof and patched larger areas 
Improvements and new shelving for Family Promise storage room (thanks to the Gaulkes) 
 
ON-GOING PROJECTS   
 
Electrical upgrades (Again, Mike Kercher), clean outside window wells, paint lower half of 
stairwell leading downstairs, caulk bathrooms and kitchen, fix ceiling above hallway by 
Administrators Office and women’s bathroom, cloths hanging addition to Sanctuary Room, paint 
hallway outside laundry room. 
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MAINTENANCE 
 
Snow shoveling, lawn mowing and watering, garden upkeep, re-strip parking lot, maintain Water 
Feature, boiler and radiator maintenance, many miscellaneous repairs  (thanks to Bob Twyford) 
 
 
MAJOR PROJECT FOR NEXT YEAR 2018 -2019 
 
Remove large dying spruce in Parking Lot (NE corner) 
Replace flat roof  (29 years old) 
New bicycle rack 
Touch up outside signage 
Paint the Lobby 
 
 
DREAMS 
 
Replace Water Feature with children’s playground, add gutters to west and south sides, upgraded 
Kitchen to a commercial kitchen, automatic lawn sprinkler system, new chairs for Social Hall, 
lighting and sound for Social Hall stage, landscape church parking lot, upgrade washer and dryer 
to larger capacity units.    

 

COMEA House Dinners Report 

 
At the conclusion of fiscal year 2017/18 UUC COMEA House Committee will have provided salad 
and desert for six meals and prepared three complete meals.  An average of 12 UUC volunteers 
help to prepare and/or serve at each meal.  On average 80 people are served at each meal.  In the 
2017/18 time frame a growing number of children (families) are receiving the services of COMEA 
House and profit from UUC’s generosity. 
 
UUC’s COMEA House Dinners are successful because of volunteers ranging in age from 8 to 70+ 
who share their time the third Saturday of the month.  The COMEA House Dinners provide an 
opportunity for UUC’s members/friends to affirm the inherent worth and dignity of every person 
by directly serving those in need. 

Family Promise Program Report 

 
Coordinators: A group of coordinators started in January of 2017: Susan Lett & Carol Bowles & 
Norman Bretz. By the start of this fiscal year in July 2018, only Carol was left of the original group. 
Since then, Mac Marino and Thomas Redding have stepped up to fill in. Norman Bretz is back 
again! We are looking for someone experienced with the program to take the Lead Coordinator 
position. Please contact Carol Bowles at 221-6445 or cbowleswy@gmail.com for details. 
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Family Promise of UUCC is a long-standing (17 years) ministry of UUCC, and a participating church 
of Cheyenne the Family Promise. This organization provides support for local homeless families 
with children.  These families receive overnight shelter, warm meals, a safe place to stay, day 
center access, case management, referrals, education and loving and encouragement from 
participating churches in Cheyenne. 
 
Currently, there are 16 host faith communities involved in the network. Since 3 are support 
congregations, that means 13 congregations take part in hosting families for a week at a time. Our 
rotation comes up quarterly, the next one starting on June 3rd. 
 
There are some small changes coming up in the city-wide organization which will help the hosting 
churches. Families will be using some of their WIC and SNAP benefits to buy their breakfasts and 
lunches. They will also be provided with pillows and quilts to take with them on each rotation, 
which will cut back on the amount of laundry we will be doing after each rotation. We will still 
provide dinners. 
 
At UUCC, we have approximately 63 experienced volunteers on our emailing list. About 25 
participate at any given rotation week, and most of these make up our usual quarterly volunteer 
roster. Most of the shifts are 2 hours long, with some being 3 on the weekends, and of course, the 
overnight shift is longer.  Families spend the day time hours taking care of business, looking for 
jobs, or meeting with the social workers at the day center. 
 
We have seen families get jobs, be able to rent apartments, have babies, join community churches, 
and blossom into confident parents and community members, participating in Family Promise of 
Cheyenne long after they are no longer being actively housed in our community churches.  It is 
truly a ministry to our volunteers as well as to the families we host. 
 
Respectfully, 
 
Carol Bowles, Coordinator 

Social Justice Council Report 
  
Mission Statement: the mission of the Social Justice Council at UUCC is to promote and facilitate 
social responsibility as a vital and integral element of the life of our church and the spiritual 
practice of its members and friends. The Sixth UU Principle is the goal of world community with 
peace, liberty, and justice for all. The SJC will offer opportunities for service projects, education, 
witness, advocacy, and community action and will be the emergency response team for crisis 
situations. 
 
The past year has been both challenging and rewarding for justice projects. Certainly, the major 
accomplishment of the year was the vote of our congregation to become a Sanctuary.  Then we 
were able to offer shelter and support to our first guest, Juan.  Members of the community, UUCC, 
and Highlands Presbyterian worked together to write letters against his deportation, help Juan 
and his family with food and supplies, and offer their companionship to him. In December, Juan’s 
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lawyer confirmed that he was no longer in danger of deportation and he went home to his family.  
We are prepared to offer hospitality again when needed.  
 
The Immigration Justice Coalition of Laramie County meets monthly to discuss community needs 
of immigrants and refugees, and to advocate for comprehensive immigration reform and refugee 
resettlement. We also are prepared to respond to any crisis that might occur. Residents have been 
helped with their Deferred Action for Childhood Arrivals paperwork, and materials have been 
shared regarding ICE raids and Know Your Rights. The advocacy of this group became more 
urgent after the presidential election as more undocumented people have faced deportation. 
Members of this group have supported UUCC becoming a Sanctuary for sheltering those facing 
deportation and are currently working to oppose a private prison for detainees proposed for Uinta 
County.  
 
UUCC members continue to support the Dr. Martin Luther King march and remembrance as well 
as Black History Month. 
 
Cheyenne Day of Giving is a non-profit led by faith communities, organizations and businesses 
whose purpose is to help the sick and economically disadvantaged. The highlight is a one-day 
event in May to collect goods and send them directly to people helped by the agencies and 
charities supported by Day of Giving. Many of them are the same ones that UUCC supports, such as 
Family Promise, COMEA House, Needs, Safehouse, and Wyoming Coalition for the Homeless.  
 
Another on-going event supported by the Social Justice Council is a Community Christmas project 
called the Giving Tree for hats, mittens and gloves, new underwear, socks and personal care items. 
These gifts are donated to local organizations to help those in need. 
 
If you are interested in more direct involvement in Social Justice activism, please contact Sandi 
Gaulke or Kathleen Petersen. 
 

Investment Committee Report 
 

The Committee made up of Emily Smith, Matt Waterman and Mike Shonsey focused mainly on the 
Wake Now Our Vision Campaign with the help of Britney Wallesch, Phil Stump, Paul Howard and 
Rev Hannah.  To date we have several members and friends who have made pledges to include the 
church in their estates plans.  Any pledge over $10,000 is matched 10% by the UU Church at 
Shelter Rock.   Many of the pledge amounts are confidential, but we estimate that sometime in 
2019-20 UUCC will receive $70,000 to $80,000 of matching funds.  Our goal has been $100,000 
and we estimate there are still a few pledges that will come in and will be matched. 
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