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Greetings prospective UU Cheyenne minister! 

I am Marcie Kindred Smith. Or, as the children and congregation have dubbed me simply, Ms. Marcie. 

Alliteration is irresistible and fun. I am the Director of Lifespan Faith Development at the Unitarian 

Universalist Church of Cheyenne. Or, as I must abbreviate on any form that requires it to fit on the 

ridiculously short “occupation” and “employer” l ines, the DLFD at UUCC. UUs love acronyms.  

While I am not an accredited religious educator with the UUA (a goal I aspire to), much of my life was 

centered around creating an atmosphere of learning and worship for youth and children in the faith of 

my birth. I grew up in Southern Utah and was born and raised in the, you guessed it, Church of Jesus 

Christ of Latter Day Saints. I was a Mormon. While the doctrine is less than congruent with my current 

beliefs or values, there are many positive attributes I acquired directly from LDS culture. I am grateful to 

be able to use these talents and abilities to affirm and promote UU values and support the next 

generation of UUs in their growing years.    

That, combined with a background in theatre, a knack for group organizing,  and a love of people and 

learning convinced a search committee I was the best candidate to become the DLFD at UUCC a little 

over two years ago. I inherited an already robust and healthy Religious Education program and we have 

only grown stronger and more stable. To assist in the process of finding the wonderful fit for UUCC in 

our next minister, I would like to give you a brief overview of the unique strengths and struggles our 

program has and faces here in Wyoming.  

The faith development of our children has always been an integral part of the life of this congregation. 

We are blessed to have a rich history of support for a strong and creative program. Church members 

and friends devote much time, energy and love to nurture the spirituality of our children. Our 

congregation truly embraces the fact that our children are the future.   

Program obstacles and weaknesses  

 Location. It is sometimes difficult to participate in district events and trainings. The nearest 

congregation is in Colorado, 45 minutes away.  

 Weather. It may seem a silly obstacle but sometimes events need to be rescheduled and 

cancelled because of unsafe driving conditions. 

 Conservative culture. Wyoming is a very red state and much energy must be spent on equipping 

our children to handle the unique challenges this brings.  

 Volunteers. While the group we have is strong, there is some difficulty recruiting new dedicated 

Faith Development volunteers.  

 Inexperience. Many of our volunteers are new to the faith and learning our principles and values 

themselves. 

 Classrooms. Sharing the classroom space with outside programs makes extra coordination 

necessary and requires “portable” classrooms.  

 Low attendance on weekday family events. 



 Inconsistent Sunday attendance by some families. 

 Registration. Why is it so difficult to fill out a registration form? I’ll never know.  

 Youth Groups. Our JH and HS groups are small and we would benefit from some more advisors 

knowledgeable in this area.  

I am a firm believer that some of our weaknesses translate into some of our deepest strengths. Our 

isolation and climate conditions makes us reliant on and loyal to each other. Wyoming folk take care of 

one another. Those volunteers that are new to the faith bring curiosity and eagerness to learn in our 

program. It shows in their lessons. Sharing our classroom space have led to creative solutions and 

flexibility. Our volunteers can handle any curve ball you throw at them.     

Program strengths and accomplishments 

 42 Nursery-12th grade religious education students in the program. 25-35 regularly attending on 

any given Sunday. 

 4 Sunday school classes held each Sunday; K-3, 4-5, JH, HS. 

 Dedicated team of 15 background checked and trained volunteer teachers. 

 Paid, vetted, trained and fully staffed Nursery available for 6mo-preschool aged children every 

Sunday during service. 

 Enthusiastic faith development committee to advise and support the program. 

 Children’s Choir 

 Alternating Children’s Easter or Christmas Pageant every year. 

 Quarterly family activities. 

 A week-long summer day camp open to the community. A fun theme is used as a lens to explore 

our principles and values through service projects, guest speakers and great activities.  

 Our Whole Lives offered at the 7-9th grade level during even years. 

 Monthly Children’s Chapel giving the opportunity for children and youth to practice leading a 

worship service, guided by designated teachers. 

 Monthly Intergenerational Service where children and adults share the sanctuary for the entire 

service hour in a sacred time that speaks across the lifespan. 

 Children and youth regularly participating and contributing in worship.  

 In the ninth grade our youth participate in a ten-day trip to the Hopi and Navajo lands of New 

Mexico and Arizona with UU’s from the entire Front Range. 

 Our High School youth regularly participate in district-wide conferences with UU youth from 

around the region.  

 Congregation wide support of UUCC hosting district youth conferences.  

We are always interested in growing our program and strengthening our children’s Unitarian 

Universalist identities through educational opportunities and traditions.  We are working towards 

integrating the following additions and more in the next 2-4 years. 

Program goals 



 Coming of Age program 

 Program growth to justify a paid JH and HS youth coordinator 

 Bridging rituals for high school youth. 

 As our congregation grows with new life, child dedication rituals.  

 Expanding the DLFD position to include adult faith development classes and programs.  

 

I hope this summation gives you a sense of our wonderful program. I am very proud of the work we 

have done and excited to see our program deepen and expand in the years to come. If it is deemed a 

good fit, the faith development program will be thrilled to invite you to join us on this inspirational 

adventure as we explore our rich and diverse history, develop a secure sense of individuality, deepen 

our understanding of the great mystery of life and explore the world around us.  

 

With warm regards and eager anticipation, 

 

Ms. Marcie Kindred Smith 

Director of Lifespan Faith Development 

Unitarian Universalist Church of Cheyenne 

 

 


