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Introduction:  In the summer of 2016, the Board of Directors held eight small group 
meetings termed “Cottage Conversations” with members and friends of the church.  
These sessions were held at various times and days of the week during June – August, 
2016.  Participation was open.  Every attempt was made to keep the groups to a 
maximum of 12 participants in order to encourage discussion. Fifty individuals, 
exclusive of Board members and Rev. Fulbright, attended meetings. The purpose of 
these discussions was to gather thoughts and ideas on a number of issues affecting the 
church and its future.  A list of questions prepared in advance (see attached) framed the 
discussions.  The sessions were led by Rev. Audette Fulbright. One or more Board 
members attended each session.  Each participant was given a hard copy of the 
questions and asked to comment in writing on each as well as participate in the 
discussion.  A summary of each discussion was prepared by a Board member or by 
Rev. Fulbright. This document is prepared from these summaries and organized by 
major themes that surfaced in the discussions.  Individual comments were varied and 
meaningful although too diverse to successfully capture all in this summary.  However, 
all written information submitted by participants is available for review.   
 
Discussion Summary:    
 
Mission: 
 
There is great consistency regarding the mission of UUCC.  One participant called 
UUCC the “Church of the Blessed Inclusion” which reflects the thoughts of many.  
Accepting, welcoming, non-judgmental, open minded, inclusive were terms used 
frequently in describing the church and its mission.  Diversity was raised up as a value 
of UUCC with frequent mention of acceptance of the LGBTQ community.  The 
congregation is also carrying out its covenant “to live together in peace, seek truth and 
help others”. UUCC is a non-creedal congregation, welcoming to all faith backgrounds.  
There is a focus on learning and growing spiritually through educational opportunities 
and fellowship to all age groups.  UUCC is a place to receive caring and comfort.  The 
church also has a responsibility to provide service to the community and is seen as the 
seat of liberal religious thought in Cheyenne.  
 
Ministry: 
 
A number of characteristics were frequently identified to describe the qualities desired in 
a minister:  accepting, inclusive, approachable, innovative, intelligent, genuine, and 
caring.  Often the desire for the minister to be visible to the congregation was mentioned 
– at coffee hour, regular office hours, pastoral care, availability for guidance and 
welcome.  The minister should have good leadership skills and lead from behind to 



empower the laity and lay leadership without controlling decisions.   The ability to inspire 
through good speaking and writing skills is desired.  The minister also serves as the 
church’s voice and visible presence in the community – coordinating activities and 
serving as liaison with other faith communities and being engaged with service clubs 
and civic organizations as UUCC’s representative.  Educational opportunities provided 
by UUCC’s current minister are valued – classes, Ted Talks.  Finally, it is important that 
the minister know his/her limitations and avoid burn-out by setting appropriate 
boundaries. 
 
Financial Matters: 
 
There appears to be little knowledge or understanding of the church’s financial situation.  
Some have a vague awareness that the church is depleting its reserves and needs to 
raise more money.  It was recommended that there be regular discussions of finances 
in addition to the discussion and presentation of the budget at the annual meeting. 
 
 
The Future: 
 
Common themes arose in the responses about UUCC’s future: 
 
Growth:  in membership, in diversity, in millennials and young families, in children and 
youth, in educational opportunities for all age groups 
 
Self-sustaining Financially:  greater percentage of members pledging 
 
High Visibility in the Community:  awareness of our covenant, social justice presence, 
linkages with other organizations, signature events 
 
UUCC church building as a community center 
 
Spiritual and Social Justice Focus:  Some wanted more focus on spirituality (educational 
opportunities, small group ministry), some on Social Justice, including a process to 
determine the church’s stand and activities on issues; Green Sanctuary   
 
Climate:  welcoming, easy to become involved in the church’s activities, inclusive, 
caring  
 
Enhanced Communication:  Internal, with more opportunities to give and receive 
feedback (e.g. calendar improvement, focused small group discussion like Cottage 
Conversations, intergenerational activities).  External, with promotion of ourselves and 
our programs, soliciting feedback from the community, reaching out to our neighbors 
(neighborhood night out, use of our parking lot), and becoming engaged with other UU 
congregations in the state and region. 
 
 



Congregational Engagement:  Participants were asked how they can better participate.   
 
Common responses include  

1. being a better and more responsive participant in the coffee hour (e.g. bring food, 
help clean up, talk with those I don’t know) 

2. Volunteering more frequently 
3. Attending church events 
4. Promoting UUCC to others 
5. Increase giving 
6. Offer expertise and skills 

 
Fund Raising: 
 
Participants were asked to provide fund raising ideas which are listed below.  Most of 
the participants said they would be willing to help implement fund raising activities. 
 
Garage sales 
Selling Periodicals or newspapers 
Open Mic Night (to include the community) 
Battle of the Bands venue 
House concerts with regional musicians 
Scrape metal drive  
Church store selling bumper stickers, tee shirts, etc. 
Speaker series to include the community at large 
Cake walk 
5K run/walk, perhaps as part of a larger event 
Holistic health fair 
Yard sale  
Babysitting for couples night out 
Add community/business donations to the Auction 
Public festival (e.g Renaissance, Steampunk, Fairies/Pirate days) 
Frontier Days parking and shuttle 
Offer services for Frontier Days participants in conjunction with other churches 
Rent rooms in private homes with money going to the church 
Book sales 
Jumble 
Permanent thrift store of recycled items 
Raise fees for booths at the art fair 
Cheap haircuts for back-to-school with services donated by beauty schools or 
congregants. 
Wine tasting 
International luncheon with tickets at the door and a 50/50 raffle 
Yearly signature event like those of the Greek Orthodox Church and the Jewish 
Synagogue 
Coffee shop in the church or elsewhere 
Summer camp for the whole summer 



Car wash 
Coffee cart/Supermarket cards 
“Opportunity” raffle tickets, examples include for a quilt or other homemade items 
Percentage of meal sales – may need to be restricted to restaurants and eating 
establishments with which we have an affiliation  
Art exhibits of selected Wyoming artists not available in Cheyenne 
Grants 
Increase in pledge amounts 
Rent of the building for special events 
 
 
 
  
 
 
 
 
 
 
 


