Unitarian Universalist Church
of Cheyenne
Annual Meeting
Sunday, May 22, 2016

1|P age

Table of Contents
Unitarian Universalist Church of Cheyenne Annual Meeting – Agenda May 22, 2016 ............................................ 3
UNITARIAN UNIVERSALIST CHURCH OF CHEYENNE ANNUAL MEETING: May 17th, 2015 ....................................... 4
UUCC Financials ......................................................................................................................................................... 6
Treasurer’s Report and Budget for 2016-2017 ......................................................................................................... 9
Board and Committee Ballot ................................................................................................................................... 15
President’s Annual Report 2015-16 ........................................................................................................................ 16
Minister’s Annual Report, 2015-16 ......................................................................................................................... 17
2015-2016 End of Year Report- Lifespan Faith Development, Youth and Children ............................................... 18
Music Director Annual Report 2016........................................................................................................................ 20
FINANCE COMMITTEE ............................................................................................................................................. 21
Investment Committee 2015-2016 Annual Report ................................................................................................ 22
Membership/Outreach Committee (Warm and Welcoming Team) Fun and Fellowship Annual Report for 20152016 ......................................................................................................................................................................... 22
Compensation & Benefits Committee .................................................................................................................... 25
Living Generously Report 2015-2016 ...................................................................................................................... 26
Building and Grounds Report 2015-2016................................................................................................................ 26
2015/16 Report to the board: UUC COMEA House Dinners .................................................................................. 28
FAMILY PROMISE PROGAM 2016 ANNUAL REPORT .................................................................................. 28
SOCIAL JUSTICE COUNCIL 2016....................................................................................................................... 29

2|P age

Unitarian Universalist Church of Cheyenne Annual Meeting – Agenda
May 22, 2016
1.
2.
3.
4.
5.
6.
7.

Welcome and Chalice Lighting (Rev. Audette)
Official quorum count (25% = 30 members)
Call to Order & Parliamentarian (Gene Heater)
Approval of Agenda
Approval of Last Year's Minutes dated May 17, 2015
Living Generously Update & Celebration (Living Generously Team)
Presentation of Candidate Slate and Vote
a. Board Members with New Terms
i. Hailey Ellingham (at large)
ii. Audri Mata (at large)
iii. Camellia El-Antably (at large)
iv. Vice President:
Garth Shanklin
b. Continuing Board Members:
i. President:
Lynne Weidel
ii. Secretary
Natalie Vernon
iii. Treasurer
Paul Howard
iv. Past President
Birgitt Paul
c. Committee on Shared Ministry: two year term
i. Elizabeth Thorson
ii. Elaine Hayes
iii. Maria Means
iv. Carol Bowles
v. Gary Gonzales
d. Investment Team
i. Emily Smith
ii. Phil Stump
iii. Bitsy Heckert
8. Legacy Circle roll out (Birgitt)
9. Presentation of Budget & Discussion
e. Vote on Budget
10. Summer Cottage Meetings (Rev. Audette and Lynne Weidel)
11. Thanks and Acknowledgements
12. Adjourn
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UNITARIAN UNIVERSALIST CHURCH OF CHEYENNE ANNUAL
MEETING: May 17th, 2015
Board of Directors President Chuck Skinner called the meeting to order at 12:05pm. Reverend Audette
Fulbright lit the Chalice and gave an Invocation.
The first order of business was to establish an official Quorum count to validate voting. UUCC currently
has 106 members, 25% of which is a Quorum, making the count needed to pass a Motion 26 votes.
Chuck directed a count-off wherein it was established that we had more than enough members
present to have a Quorum.
The Church By-Laws instruct us to follow Robert’s Rules of Procedure. A Motion will be made, followed
by a general discussion, if needed. The Motion will need to be seconded by a different member, and
then a vote taken.
It was noted that the Meeting Agenda does not require Approval.
May 18th Annual Meeting Minutes:
Scott Axtell made the Motion to Approve the Minutes as presented in the information packet. This was
seconded by Camellia El-Antably. A discussion followed, including the fact that the original set of
Minutes had the wrong numbers in the Quorum count. This has since been corrected. President Chuck
Skinner called for a vote, and the Minutes were accepted unanimously with the condition that the
Quorum count number had in fact been corrected.
September Congressional Meeting Minutes: A change to the By-laws was proposed enabling Jennifer
Goodman to continue as Treasurer for the remainder of the Church Year. This Motion was put forth by
Tina Axtell, and seconded by Danny Roeseler. The Motion was passed unanimously by vote.
Living Generously Team Update: Mark Vinich and Camellia El-Antably gave public thanks for the
successful pledging campaign. This was out to the congregation, as well as to the Living Generously
team that made it happen. They specifically recognized Rev. Audette Fulbright, Steve and Camille
Furtney, Elizabeth and Tim Thorson, and Lynne Weidel for their hard work on the Living Generously
team.
They cited ambitious pledging goals for the current year, great increase in pledging units this year, and
an improved percentage of pledges and increase or new pledges. They reinforced the goal of fully
funding the budget through pledging, and reducing reliance on non-renewable funds.
The Living Generously Team would like Feedback from the congregation, and they announced that a
short survey will be forthcoming.
The Budget: Steve Furtney, Chairman of the Finance Committee referred to the Financial Report
materials in the Annual Meeting packet. He gave an overview of what the financial materials covered.
Overall he said the Church was on track with expectations given the time of the Church year. He
referred people to page 9 for the Summary of Budget Recommendations for 2015-2016, and the
actual proposed Budget on page 10.
He stated that the pledges were way up from last year which is enabling the budget to increase by
2.7%, an increase of approximately $5500.00. In discussion we covered that last year we had to make
cuts, such as to Social Justice, but this year will be able to get the budget back up to where it was
before last year’s cuts.
Terry Kreuzer pointed out that the Spring into Arts fundraiser will probably be dropped, but the late
fall pre-Christmas Wintermart is still profitable.
Rev. Audette Fulbright invited people to bring ideas for new Fundraisers to the Board.
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Steve mentioned that our dues to Unitarian Universalist Association and Mountain Desert District have
gone up, which of course has budget implications. A question was raised about what we get in return for
our dues. UUCC receives national
support, training regionally and nationally, support from Church Leaders, Stewardship training, and
benefits by close proximity to the District Office in Denver. Also UUA provides our Educational
Materials and Advertising, and provides most of the Religious Education materials.
We also rely on UUA to coordinate national campaigns, establish standards and practices regarding
the process of calling Ministers. The UUA provides support with major congregational struggles.
Financial Committee Needs New Members: Steve also mentioned that with Bob Mean is retiring after
eight years they would be looking for new members on that committee.
There was a call for a Motion to accept the Budget as proposed. Vice President Birgitt Paul made a
Motion to Approve, this was seconded by Sandi Gaulke, and the Budget was passed unanimously, with
no abstainers.
Elected Officer Candidate Slate: There was a call for a Motion to approve the whole slate:
Officers of the Board: 1 year term:
President: Birgitt Paul
Vice President: Lynne Weidel
Treasurer: Paul Howard
Secretary: Natalie Vernon
At-Large Director: Two Year term: Sara Burlingame.
Committee on Shared Ministry: Two Year Term:
Elizabeth Thorson
Scott Axtell
Investment Committee: Three Year Term:
Emily Smith
Bitsy Heckert moved that the whole slate be accepted into office. Scott Struble seconded this Motion,
and it was passed unanimously, with no abstainers.
Wrap Up:
Chuck Skinner specifically thanked the Leadership Development Team for their efforts in putting the
slate of candidates together. He called attention to the Meeting Packet in regards to highlighting how
much is done by so many people in the Church. He offered a special thanks to Elizabeth Thorson, as past
VP, President, and Past President on the Board of Directors, as well as Jennifer Goodman, serving a
much longer than usual term as Treasurer, and to Karl Musgrave for his term as Member-at-Large. We
all sang Happy Birthday to our Minister, the Rev. Audette Fulbright, and the Annual Meeting for 2015
was adjourned at 12:50pm.
Respectfully submitted to the Board for corrections/additions/subtractions by Natalie Vernon, Secretary
of the Board, June 5, 2015.
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UUCC Financials
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Treasurer’s Report and Budget for 2016-2017
The church is having another fortunate year and the Finance Committee chaired by
Steve Furtney has been active making sure we are able to continue robust
operations. Other members of the Finance Committee, Joey Van Schaik and Mike
Shonsey, contributed enormous amounts of time and talent to the efforts. A special
note needs to be given to Shelley Reher for her skills in balancing a variety of
priorities and making sure our records are in good order and our bills paid on time.
We have had our challenges. Pledge Income and facility usage income fell short of
what we had budgeted and that required an even larger draw from our reserves than
we anticipated. If we continue to count on our reserves to fund our ongoing
operations, we will face a serious dilemma in about 3 to 4 years.
The proposed budget for 2016-2017 again calls for a draw on reserves to account
for approximately 19% of all funding that will be needed. This amounts to almost
$ 40,000 out of a budget of $ 211,824. The Finance Committee and the Board have
committed that during this next fiscal year we will work with the Congregation to
determine the best avenue for getting the Church on a solid long term financial
path. We have time to get this accomplished and while it poses challenges, it does
give us the opportunity to determine “what we can look like”
All committees and teams that submitted budget requests were very thoughtful and
willing to amend their requests to better fit with the financial realities the Church
faces. It made the process easier and reminds us again of the quality of people we
have in this Congregation.
Budget highlights:
Income from pledges, contributions and fund raising activities is budgeted to be
lower to better reflect actual activity.
Overall expenses are set to be lower than last fiscal year. The budget reflects a
higher total as we have listed all church expenses in the budget and there are no
“off budget” entries.
Compensation and benefit expense makes up almost 75% of our entire budget.
There are no pay increases proposed except for a slight adjustment for Nursery
staff to comply with UUAA fair compensation guidelines. There are some
increases in our pension and other benefit costs.
Assuming a membership of 120, the cost per member for all budgeted Church
activities is $ 1765
We look forward to working with all of our members and friends in the coming
months to assure a successful future for the Church.
Paul Howard , Treasurer
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UUCC Budget
Approved
Budget 2015-2016

BOARD
Recommendation
2016-2017

REVENUE
Pledges

150,000

144,000

Contributions
Contrib-Sunday Collection
Contrib-Other

4,500

5,500

1,000

1,000

5,500

6,500

Major Gifts
Anonymous #1 (2011)

-

4,608
-

Sylvia Warsaw Gift
Nigey Gift

2,000
37,924

24,727

39,924

29,335

Other Income
Miscellaneous Income
Facility Use

100

100

2,500

5,000

2,600

5,100

Fund Raising
Service Auction Income

12,000

12,000
-

Youth Fundraisers

Off Budget

Teen Fundraisers
Other Fundraisers
Program Fees
NPR Advertising Contributions
Scrip and Coffee Profit
Arts and Crafts Festivals

200
1,000
2,800

2,500

1,400

1,000

1,400

1,400

-

200

-

1,000

18,800

18,100

Transfers
From COMEA Fund

TOTAL REVENUE
EXPENSES
Compensation
Minister Comp.
Salary & Housing
FICA (in lieu of FICA)
Pension

209,035

1,000

211,824

65,286

65,286

4,994

4,994
6,529
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6,529
Life Insurance
Disability Insurance
Professional Expense

501

501

653

653

6,529

6,529

84,492

84,492

Administrator Comp.
Salary
FICA
Pension
Life Insurance
Disability Insurance
Worker's Comp.
Professional Expense

23,400

23,400

1,790

1,790

585

2,340

180

135

234

176

66

70

100

100

26,355

28,011

14,721

14,820

1,126

1,134

DFLD Comp.
Salary
FICA
Pension
Worker's Comp.
Professional Expense

1,482
180

170

900

900

16,927

18,506

3,788

4,500

Music Director Comp.
Salary
FICA

290

Pension
Worker's Comp.
Professional Expense

344
-

450

46

52

500

200

4,624

5,546

4,287

4,287

Accompanist Comp.
Salary
FICA
Worker's Comp.
Professional Expense

328

328

52

49

60

60

4,727

4,724

12,636

12,636

Custodian Comp.
Salary
FICA
Worker's Comp.

967

967

154

145

13,757

13,748

Nursery Staff
11 | P a g e

Salary
FICA
Worker's Comp.

1,560

1,658

119

127

19
1,698

Total Compensation Expense

19
1,804

156,831

152,580

Finance Expense
Banking / Investment Expense
Service Auction Expense
Stewardship Expense

1,400

900

500

400

Youth Fundraising Expense
Teen Fundraising Expense
Other Fundraising Expense

1,090

350

Off Budget
750
2,400

200
200
1,000
4,390

Facilities Expense
Electricity Expense
Gas Expense
Telephone / Internet Expense
Water Expense
Sewer Expense
Sanitation Expense
Irrigation Expense
Bldg. Maint.& Repair Exp.
Garden Expense
Snow Removal
Property & Liability Ins.
Building Supplies

3,300

3,300

5,000

4,500

2,000

2,500

500

500

400

400

900

1,200

1,000

1,000

4,325

3,000

100

100

800

800

5,400
2,500
26,225

4,800
2,100
24,200

Administration Expense
Office Supplies
Fixtures & Furniture
Postage
Computer Software
Photocopies
Advertising (includes NPR)
Media License

1,600

1,300

600

200

1,000

800

500

400

750

750

3,400
250
8,100

2,500
350
6,300
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Religious Education
Youth Expense

500

1,050
Off Budget

500

Off Budget

300

In Youth Expense

550

Teen Scholarships
Teen Activities
Teen Congregational Contribution
Youth RE Curricula & Programs
Youth RE Supplies & Equipment
Youth Teacher Devel.
Program Expenses

-

150

1,500

1,700

400

400

1,550

1,000

5,300

4,300

Sunday Worship Expense
Special Speakers

625

Worship Materials

600
100
725

125
725

Music & Supplies
Special Music Performers
Organ & Piano Maintenance
Music Supplies

250
300
200
750

250
300
200
750

Membership Programs
Membership Committee Exp.
Fun & Fellowship
Hospitality & Coffee Exp.
Caring Committee Expense

500
550
500
100
1,650

500
200
500
85
1,285

Leadership
Conferences & Meetings
Comm on Shared Ministry
UUA Fair Share
MDD Fair Share

150
100
7,280
3,150
10,680

500
100
6,201
3,042
9,843

Social Action Programs
Social Justice

725

1,000

COMEA Dinners
Family Promise

300

900
1,625

900
2,200
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TOTAL EXPENSES

209,035

211,824
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Board and Committee Ballot
President – Vote for One




Lynne Weidel

__________________
Vice-President – Vote for One




Garth Shanklin

__________________
Treasurer – Vote for One




Paul Howard

__________________
Secretary – Vote for One




Natalie Vernon

__________________
At Large Director – Vote for One





Audri Mata
Camellia El-Antably

___________________
Committee on Shared Ministry – Vote for Three






Maria Means
Carol Bowles
Gary Gonzales

____________________
Investment Committee – Vote for One




Bitsy Heckert
_____________________
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President’s Annual Report 2015-16
UUCC Members and Friends,

2016

It has been a pleasure being Board President this year. I have seen and heard from
so many people across the spectrum of our congregation.
Working closely with Audette allows me to see the planning and detail that is given
to church programming, worship themes and nurturing and caring for those within
the UUCC sphere. Working with the board, I am in constant gratitude of and for
those who donate large amounts of their talent, expertise and time to our
congregation in leadership positions. The Finance Committee is incredibly
knowledgeable about the nuts and bolts that keep a church functioning. They not
only have answers for me, they help me to ask and answer the questions I
overlooked. Compensation and Benefits manages fine details that none of us really
think about but are the cornerstones to healthy and happy staff. Leadership
Development has orchestrated a candidate slate this year that is full of new and
eager people that are ready and willing to transition to leadership with new ideas
and energy. Committee on Shared Ministry has gleaned a great deal from our
MDD leadership trainings and is working on solutions to issues that arise in all
healthy groups of people working together towards common goals.
The staff at UUCC is always a pleasure to work with. I seem to always have
several irons in the fire with work and kids and “popping” into our building always
provides moments of gratitude for those managing the details in the administrative
office, keeping our building sparkling inside and out and organizations that use our
church property to promote our principles when we are away.
Our youth programming is rich and full of volunteers that love our children and are
constantly exposing them to themes and activities that challenge them to live the
UUCC principles. All of us benefit from a Music Program that is sincere and
heartfelt every time we hear their efforts.
My family and I benefit in so many ways from our UUCC community and I hope
that each of you understand that this coming year will be a time to deeply think
about how you benefit from our UUCC faith and community and what you are
willing to do to maintain the health and growth of our church. The board, working
with Audette, plans to have several cottage meeting this summer with ALL of you
that are willing to share your ideas for sustainability and goals for our community.
Our current situation with the budget needs to move into an alignment that will
challenge our creativity and allow us to blaze new and enriching paths. I look
forward to what the year may bring and working with all of you to continue to
share our unique and glorious UUCC Faith.
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Minister’s Annual Report, 2015-16
By Rev. Audette Fulbright
Our fourth year together has been a powerful one. From building relationships both
internally and between churches and communiyt organizations, having Marcie K.
serve as our new music director, new initiatives tried by the Board, to new
members and a dynamic new Leadership Development team, much is afoot at
UUCC.
As your Minister, I have a few over-arching goals. One, to try to point the way
forward for the congregation as a whole; to build strong community and
regional/national UU relationships, to work to equip and engage members in the
church, and to be aware of the changes in the dynamics of church culture. This year
has been instructive in all these areas.
At the same time, there have been deaths, illnesses, marriages, loss, births and
many other pastoral concerns over the past year, and attending to this, and to the
spiritual growth needs of the church have remained core to the work. I have
presided over memorials, weddings, visited people at church and in their homes, in
the hospital, and in rehab and other places. One element we always needs for folk
to remember is this: if you know of someone who is ill, hurting, or otherwise in
need, be sure to let your minister know. Not being cared for in times of need is a
terrible feeling; but at the same time, if we don’t know there is a need, it may go
unattended.
With regard to spiritual nurturance, I have led Theology Pub, Path to
UU/Membership Matters classes, monthly New to UU, a 3-month Spirituality &
Relationships class, monthly TED Talk luncheons, and a variety of one-session
spiritual topic courses. This in addition to the Witnessing Whiteness workshop
upcoming. I am currently designing online courses to supplement in-person classes.
I continue to work to serve the community and build relationships in a variety of
ways. Our relationship with Pastor Watson and Allen Chapel AME has expanded,
and I am working with the local NAACP. Our ongoing relationship with Love and
Charity, to support their Black History Month event, continues, and UUCC
purchased a table at the annual MLK dinner this year, to which members of UUCC
were invited and attended.
In the local community, in addition to the above, I serve on the Cheyenne Interfaith
Council exec team, and as a member of the COMEA Board.
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In UU circles, I serve in a few different capacities. This year, I have served as
mentor to four UU ministers in various stages of formation. One currently serves a
congregation; two have just been called to serve; and one is graduating seminary
this year. They are all extraordinary. I serve as the Discernment guide for the
Mountain Desert District’s Living Into Covenant team for ministers in formation.
This is a key service, as our region is the lead in the emerging support design for
the entire UUA, as some key changes are being made. I also serve as a Good
Officer, serving my colleagues and a support and guide in the event they encounter
difficulties in their ministries or with other ministers. I have had a number of cases
this year, not exclusive to our region, and supported both ministers and their
leadership through difficulties or ministry challenges.
At UUCC, I have been working to nurture an awareness of changing demographics
and patterns of giving in the larger world of church life/finances. This is not
exclusive to UUs, and while we have had a hard-working Living Generously team
for two years, the reality is that we absolutely must look at other funding streams
and fundraising plans for the years ahead if we hope to maintain a healthy and vital
liberal religious presence in Cheyenne and Wyoming in the years ahead. This will
require a number of essential inter-church conversations as well as some significant
changes, and I hope members and friends of UUCC will pay attention, be involved,
and engage them with excitement and enthusiasm for the work that UUCC is called
to do.
In summary, as in years past, I hope UUCC knows a few key things: one, you are a
healthy and marvelous congregation, well-suited to serve Cheyenne for many years
to come. While we still need to actively engage an even larger percentage of our
membership, you are truly a wonderful community and it is a joy to serve you.
Thank you for the blessings of calling me and allowing me to serve you and help
support you in your ministry to Wyoming.

2015-2016 End of Year Report- Lifespan Faith Development, Youth
and Children
By Marcie Smith
What a wonderful year of growth and maturity for UUCC’s Lifespan Faith
Development program. We are currently fully staffed to the minimum number of
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volunteers needed to effectively lead our Sunday programing with 13 trained
teachers. Our paid nursery staff is at capacity with two adult and 3 teen trained
childcare workers. Their dedication to creating meaningful spiritual growth to the
children of our congregation is inspiring.
With close to 40 children in our program, 15-20 on average can be found in
attendance on any given Sunday. We currently offer 4 classes by age group:
•
Chalice Children: Nursery aged children 6 month – Preschool. Adult staff led
by Jessica Taken and Heather Warsaw. Teen childcare workers include Kendra
Redding, Reece Ruben and Sawyer Ruben. One adult and one teen available during
service each Sunday 10:15 – 11:45. Nursery staff also covers childcare for special
church gatherings such as the service auction.
•
K-3: This year Ellen Stump, Lauren Danley, Shasta Hansen and Audri Mata
taught this energetic group of kids with lessons from UUA’s tapestry of faith
adjusted to fit our schedule and means by Ms Marcie.
•
4-6: Led this year by Brenda Lyday, Melanie Parr, Brady Lyle and Emily
Smith. This diverse and inquisitive group of kids were also taught lessons from
UUA’s tapestry of faith adjust by Ms. Marcie.
•
Jr. High group: Jennifer Heater, Gene Heater and Tami Smith invest much
time and energy in not only meaningful Sunday lessons but also spreading the word
about, and chaperoning, countless trips, conferences and camps.
•
High School group: This year we had a small group of interested High
School aged kids interested in starting a youth group. Karin Skinner took on the
majority of the responsibility getting this up and running with assistance from
Jennifer Heater and Betsy Turnbull. We hope to continue to grow and strengthen
this group.
This year we were able to offer another class for 6th-8th graders in both our
congregation and community by reinstating the OWL program. Bo Pauslrud, Sara
Burlingame, Forrest King and Birgitt Paul so generously gave of their time and
talents as facilitators to the group of 5 youth enrolled in the program. We are
excited to continue our OWL journey in the future by offering it to the same age
group every other year at UUCC.
Our summer curriculum is Hogwarts School of Magic and Fun. Witches and
Wizards of our congregation are invited to teach a Harry Potter themed workshop
in an area of meaning and interest. For example: a creative and crafty individual
may teach a “charms” class featuring a fun craft based in UU values. A gardener
could teach a “herbology” lesson and so forth. Workshop facilitators are
encouraged, but not required, to act the part of witch or wizard to create a magical
atmosphere sure to be enjoyed by children of all ages. As with the previous
summer, teachers need not be a current member of our teaching team. Volunteers
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will be paired with a trained teacher so they will not need to worry about logistics
but can focus on sharing their specialty with the children. Last year’s guest teachers
were such a hit everyone is looking forward to what this summer will bring. We’ll
end the year with a summer camp of the same theme the first full week in August.
2 other exciting additions this year:
Children’s Choir has been successfully instated and excitedly attended by about 8
steady members. We have performed twice during service and look forward to
continued growth.
Easter Pageant was successfully rehearsed, performed and attended. Those that
participated, whether performance or production, forged wonderful friendships and
lasting memories. We will alternate Easter pageants and Christmas pageants in the
coming years.
And lastly, a change over this summer. Our current Lifespan Faith Development
Committee have served this congregation and program for many years. Two of our
committee chairs, Marci Linde and Ellen Stump even led the entire program
through transition of directors. At the end of the summer they will be stepping
down from the position and lending their talents elsewhere in the congregation. We
are incredibly grateful for their guidance and dedication to the program and excited
to see them use their skills to help other programs in the church flourish with the
same energy and insight they have brought to our table. Together we are currently
seeking their predecessors and creating transitional procedures and training for our
new team. We will announce the members of our new committee at the end of the
summer.
Thank you to all of the volunteers, staff, parents and children of UUCC’s Lifespan
Faith Development Program. It’s your love, talents and hard work that make it all
possible. I am honored to be a part of your village.
Marcie Kindred Smith
Director of Lifespan Faith Development at the
Unitarian Universalist Church of Cheyenne

Music Director Annual Report 2016
The Music Program has made much progress in the past few months. We are at the
magic number of 10% of the total congregation participation with about 12
members. With many of our members having many talents that require traveling or
rehearsal schedules for plays we end up with a solid 6-7 members at each
performance.
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The choir is currently performing twice a month. The second Sunday of the month
is our “Hymn Introduction” where we perform a hymn from either our grey or teal
hymnal that the congregation is not familiar with. The next two Sundays the
congregation sings that song as either the opening or closing hymn in an effort to
expand our repertoire and add to our list of favorites. The fourth Sunday of the
month is our performance piece where we really get to show our stuff with a more
technical selection.
Over the summer we will be creating a music committee. The responsibilities of the
committee include: keeping our sheet music and closet organized, assist with
communication of choir members, help choose hymns and performance pieces for
Sunday services and assist strengthening the overall musical atmosphere here at
UUCC.
Thank you for all of the support of the music at UUCC. I appreciate all of the
requests, recommendations and feedback. It is through a collective effort that our
music program has been able to grow and flourish over the past few months. I very
much enjoy “lifting our voices in joyful noise” each and every Sunday and look
forward to making beautiful music in the future

FINANCE COMMITTEE
The finance committee (Finance) members include Paul Howard (church treasurer),
Joey VanSchaik, Mike Shonsey and Steve Furtney (chair). Reverend Audette
attends many of our monthly meetings, and we rely heavily on assistance from our
church administrator, Shelley Reher. As church treasurer, Paul Howard has worked
closely with the church administrator to coordinate work on monthly financial
statements, and as a liaison between the administrator, the finance committee and
the board of directors (Board). The primary function of Finance is to develop
annual budget recommendations for consideration by the Board and to monitor the
finances of the church from month to month. Finance works closely with the
Board, church officers, the minister, the administrator, the treasurer, the
stewardship committee, the compensation and benefits committee, and the
investment committee. We also work with all other committee and program chairs
to develop the annual church budget. While Finance makes recommendations, the
Board retains authority to make all final decisions regarding the church finances.
Finance currently meets once a month, usually on the last Friday of the
month, at 11:00 AM in the church library. We also schedule additional meetings as
needed to take care of financial matters requiring attention. Our meetings often
include some time at the beginning for small group ministry, a time when we share
a short reading and some personal reflection by each person in attendance in order
to bring stronger spiritual purpose to our work. Any member of the congregation is
welcome to attend committee meetings if you have an interest in the church
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finances. We currently have only four committee members, and we would
appreciate having another member or two join our committee. If you have an
interest in UUCC finances, please contact someone on the committee or the Board
and let them know of your interest.

Investment Committee 2015-2016 Annual Report
Committee Member: Phil Stump
The committee members are Mike Shonsey, Emily Smith, and Phil Stump. Mike
Shonsey serves as Chair of the Committee. Paul Howard attends Committee
meetings as the Church Treasurer.
The Committee corresponded via emails during the year and meet on December 3,
2015. The Committee reviewed the church investments held with RBC Wealth
Management. The Committee discussed about the possibility of investing funds
within socially responsible mutual funds. The Committee distributed a tri-fold
brochure that encourages church donations during the annual stewardship
campaign and encourages charitable bequests.
As of April 30, 2016, the investments totaled $185,920 with $30,435 in bank
deposits and remaining balance in mutual funds. The Committee agreed to
maintain $20,000 in bank deposits to address a shortfall in funds available for the
church operations. The anticipated need for the investment funds was by July 1,
2016, the beginning of the next fiscal budget period.
The investment asset allocation percentages held by the church as of April 30, 2016
are below.
16% Cash
17% Fixed Income
21% U.S. Equity
10% International Equity
36% Mixed/Balanced Fund

Membership/Outreach Committee (Warm and Welcoming Team) Fun
and Fellowship Annual Report for 2015-2016
Members: Brett Avila, Tina Axtell, Lauren Danley, Elaine Hayes, Mike Lammers,
Lori Miller, Karl Musgrave, Rhonda Woodard, and Camille Furtney (chair).
Fun and Fellowship Members: Thomas Redding & Jessica Taken
The Membership/Outreach Committee has the goal of warmly greeting everyone on
Sunday mornings and helping newcomers feel welcomed. Ushers and greeters were
scheduled for each Sunday of the year.
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Our goal also includes finding ways to help new members connect and integrate
into the congregation. In an effort to better meet this goal, we have resurrected
Circle Dinners. Lauren agreed to lead this effort, and she has organized several
dinners. We will evaluate how these first dinners have gone, adjust the process as
needed, and offer this opportunity for fellowship again in the fall.
We held a Membership Matters class on November 22nd.
Audette held Getting to Know UU gatherings for approximately nine out of the last
twelve months.
We scheduled three membership classes during the year and have one scheduled
for May 24th and 27th.
In October we held a training for ushers and greeters, reviewing duties and
expectations for Sunday mornings. This included the introduction of a Safety Team
to be used in the event of a threat to safety.
We have begun a process of following up with Sunday morning visitors by making
a brief phone call to those who leave their contact information. We are now
gathering contact information via computers set up at the entrances.
We had a training on the Breeze system and planned to use it to track members and
visitors. This system has been discontinued.
The nametag board was sorted and cleaned up as it was cluttered with nametags of
many who no longer attend.
We have begun the process of regularly reviewing and updating our Members and
Friends lists, and will continue to do so as this is a continuous need.
The Membership Committee helped with the annual membership count process.
Current membership stands at 112.
The Fun and Fellowship Committee has recently partnered with Membership. We
have overlapping goals of facilitating opportunities for building community, so this
seems like a logical direction for the two committees to go. We are excited about
the potential of working together.
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Respectfully submitted,
Camille Furtney, Chair
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Compensation & Benefits Committee
Members: Joey VanSchaik, Lea Grubbs, Rhonda Woodard, Elizabeth Thorson
We meet on an “as needed” basis to handle the following tasks:
 Annual review of compensation for all staff members, including an analysis
of
relationship of compensation levels to UUA guidelines.
 Annual review of employment contracts and preparation of recommended
changes and/or new contracts for board review and approval.
 Annual review of UUCC benefits, including a review of the relationship of
UUCC benefits to UUA recommendations.
 Preparation of contracts for those who may be providing “interim” or
supplemental services.

25 | P a g e

Living Generously Report 2015-2016
Living Generously had another successful year helping the church fly! We very
much appreciate everyone who pledged to the church for the next year. We did
have a strong response to our request for increases, and we thank everyone who
was able to make that fit into their budget.
We held two celebrations, offered a service designed entirely by the committee and
participated in the minister's service on the same topic. We revamped the pledge
form and updated the brochure developed last year. We reached out to people for
conversations on pledging.
32 pledging units increased their pledge! Out of a total of 93, that is 1/3, an
excellent response. We also welcomed five new pledging units to the church. The
pledge total is $144,000.
To significantly increase the total annual pledge amount, we will need to find a way
to increase the number of new friends and members who are committed to
financially supporting our church. It is the sense of the committee that attempting
to continue to increase pledges from the current membership every year is not
viable. This year, although we had a number of people increase their pledge or
pledge for the first time, our overall pledge total went down due to various
circumstances. Although we believe that a strong pledge drive should be a
consistent part of the church's budget, the church community should be exploring
other ways to increase funding, including membership growth and other
fundraisers.
This is a vital committee which works hard and also has fun! Please consider
contributing your efforts to the group, which is in need of new members. The
committee has appreciated the opportunity to serve the congregation.
Mark Vinich & Camellia El-Antably, co-chairs
Tim & Elizabeth Thorson
Steve & Camille Furtney
Lynne Weidel
Mike Lammers

Building and Grounds Report 2015-2016
Coordinator: Mike Shonsey
26 | P a g e

Bob Twyford continued his extraordinary service to the church. He completed or
championed many projects and kept the church running, including mowing and
watering the grass, cleaning up the leaves in the fall, and fixing all kinds of various
things. This year we continued to encountered problems with the furnace. We
replace all the electronic control and went back to an old fashioned pilot light.
Since then all has worked well. We had a leak in the roof by the Administrator's
Office. The roof is made up of two parts. You can see the shingled part which has
been replaced because of hail twice. The other part is flat and covered by a rubber
membrane. The flat part of the roof is where we often have problems especially
during heavy snows that slowly melt and find their way into cracks. We found a
roofer that excels at flat roof repairs, Weathercraft. The last time the shingle roof
was replaced another roofer did a poor job of joining the two roofs and that
resulted in the leak. It is now fixed. The parking lot fence on the south side blew
down. We talked to the neighbors and all agreed to just remove the fence. The city
Fire Department did an inspection of the church, and asked for minor corrections.
Fire Department access to our front door was checked, and found to be satisfactory.
Lights in the social hall need to be replaced which require renting a lift or
scaffolding. Several ideas have been presented to improve the building and
grounds. A plan, with congregation input, is needed to explore and prioritize
possible projects when fund are available.
Mike Shonsey
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2015/16 Report to the board: UUC COMEA House Dinners
At the conclusion of fiscal year 2016 UUC COMEA House Committee will have
provided salad and desert complements to nine meals and three complete meals. UUC
members/friends who help prepare and serve averages 9 per meal. Number of COMEA
occupants served averages 80 per meal or estimated total of 960 people for the year.
The cost for FY 2016, based on projections for the months of May and June, should run
around $950. That averages less than $1.00 per person served during FY 2016. The
dinners are funded through this coming fiscal year and, perhaps, four months into the
following fiscal year.
UU of Cheyenne’s COMEA House Dinners are successful because of those who share an
hour and a half of their time each third Saturday of the month. UUC’s volunteers range
in age from 8 to over 70, males and females. The COMEA House Dinners provide an
opportunity for UUC’s members/friends to affirm the inherent worth and dignity of every
person by directly serving those in need.
Even more important than the food may be the impact on those with whom we come into
contact. A young woman staying in COMEA House said it was so nice to be surrounded
by a group of people who seemed more like a happy family than any family she’d known
in a long time.

FAMILY PROMISE PROGAM 2016 ANNUAL REPORT
Coordinators: Andrew & Kristi Ruben, Mac Marino & Jim Gaulke
In Cheyenne the Family Promise (formerly known as Interfaith Family Support Services
(IFSS)) program provides support for homeless families with children. Through the
Family Promise program, families receive overnight shelter, warm meals, a safe place to
stay, day center access, case management, referrals, education and more. Currently, there
are ten host faith communities involved in the network. Each of these faith communities
hosts the families for one week on a rotating schedule, which means UUCC hosts the
families approximately every five weeks. In addition to the ten host communities there
are three supporting faith communities including Ascension Lutheran Church, Mount
Sinai Synagogue, and Southeast Islamic Center.
In the previous year (2014-2015), Family Promise of Cheyenne program operated under
the administration of Community Action of Laramie County (CALC). Currently, The
Family Promise program is currently a standalone program and affiliated with the
national Family Promise Program.
Since June 2015, the UUCC has provided ten one-week rotations and hosted 13 families
totaling 24 adults and 26 children. During each rotation week 25 to 30 UUCC volunteers
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prepare and serve evening meals, interact with the families in the evenings and on
weekends, and spend the night in the church as overnight hosts. During each rotation
week the families are provided with food for breakfasts and lunches.
Family Promise of Cheyenne reports that since June 2015, the UUCC provided 701
hours with a value of $6,656.93. This is likely a low number as not all volunteers always
log their time spent doing FPC stuff. Also reported is an estimate of the value of “in
kind” donations, etc... Family Promise of Cheyenne reports that since June 2015, the
UUCC in-kind donations (space, food, and volunteer hours) are $10,813.60. It is
believed by the Family Promise of Cheyenne Coordinator and the UUCC Coordinators
that these figures are low estimates as many volunteers do not log all the time they spend
doing FPC tasks, such as cooking, driving to get groceries, making phone calls, etc., and
many do not log the value of the meals they provide or other items they may donate or
pick up for the families.
The budgeted financial support from UUCC is used to reimburse volunteers for food and
other resources as well as maintaining clean bedding, linens, special accommodations,
and personal items. New volunteers are always welcome and needed. We can assist
anyone interested in the UUCC’s Family Promise effort by paring them with experienced
volunteers so they can become familiar with the program. This has proven to be well
accepted and successful.
The coordinators continue to be blessed by the support of the strong volunteer base at
UUCC and couldn’t continue to be involved in Family Promise without this support.
Your support truly embodies the UUCC covenant: Love is the spirit of this church,
and service its cause.

SOCIAL JUSTICE COUNCIL 2016
Mission Statement: the mission of the Social Justice Council at UUCC is to promote and
facilitate social responsibility as a vital and integral element of the life of our church and
the spiritual practice of its members and friends. The Sixth UU Principle is the goal of
world community with peace, liberty, and justice for all. The SJC will offer
opportunities for service projects, education, witness, advocacy, and community action
and will be the emergency response team for crisis situations.
The past year has been both challenging and rewarding for justice projects. The
Immigration Justice Coalition of Laramie County did not take any direct actions due to
pending Supreme Court cases regarding Deferred Action for Parents of Arrivals.
Members continue to advocate for comprehensive immigration reform and to support
refugee resettlement. We also are prepared to respond to any crisis that might occur.
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Legislative activists continue to support Medicaid expansion and non-discrimination in
the workplace laws. As a Welcoming Congregation, we will continue to work for reform
of Wyoming’s laws so that the workplaces of our state are open to all. We believe this
access is a matter of faith; affirming the inherent worth and dignity of every person leads
us to advocate equality for all people, including gay, lesbian, bisexual and transgender
individuals, couples, and families. Other issues that many members of UUCC spoke
against were allowing concealed carry of guns in schools, and efforts to limit women’s
rights to reproductive choice. Others supported legal use of medical marijuana.
Rev Audette and UUCC members took part in the Dr Martin Luther King march and
remembrance, and UUCC continued its tradition of supplying desserts for the luncheon
that followed the parade. We hosted the annual Black History Month celebration at
UUCC, and several members assisted Love and Charity with their day-long event.
Cheyenne Day of Giving is a non-profit led by faith communities, organizations and
businesses whose purpose is to help the sick and economically disadvantaged. The
highlight is a one-day event in May to collect goods and send them directly to people
helped by the agencies and charities supported by Day of Giving. Many of them are the
same ones that UUCC supports, such as Family Promise, COMEA House, Needs,
Safehouse, and Wyoming Coalition for the Homeless. Along with many other local nonprofits recommended by the Social Justice Council, Day of Giving receives an annual
contribution from the church through Share the Plate.
Another on-going event supported by the Social Justice Council is a Community
Christmas project and the Giving Tree for hats, mittens and gloves. This year members
and friends decorated about 80 Christmas stockings and donated generous gifts, personal
care items, food, and gift cards to fill them, all of which were given to homeless children
and teens through Laramie County School District #1.
Micro Lending is another task team under the Social Justice umbrella. Its mission is to
connect people, through lending, for the sake of alleviating poverty. Through Kiva.org
the UUCC Micro Lending Team lends to entrepreneurs across the globe as well as our
local community. Our partnership through Kiva is focused on mutual dignity and respect
as we create relationships beyond financial transactions, and build a global community
expressing support and encouragement of one another. To date we have made 105 loans
in the amount of $8800 in 25 different countries, and our repayment rate is over 97%.
Watch for information coming soon on this important endeavor that will offer you a
chance to participate.
Bring One, Feed One – UUCC Food Donation Project – An ongoing effort to alleviate
food insecurity in Cheyenne
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To date we have donated hundreds of pounds of food to St Joseph’s Food Pantry,
FEWAFB Food Pantry, East Cares Food Pantry, Wyoming Coalition for the Homeless,
and Day of Giving. Please remember, if each person brings one food item per month,
together we make a big difference – one family at a time.
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