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Unitarian Universalist Church of Cheyenne
Annual Meeting Agenda
May 21, 2017
1.
2.
3.
4.
5.

Welcome and Chalice Lighting (Rev. Audette)
Official quorum count (25% of membership required)
Call to Order & Parliamentarian (Garth Shanklin)
Approval of 2016 Annual Meeting Minutes dated May 22, 2016
By-Law Change – Terms of Committee on Shared Ministry members
By-Laws Article VIII, Section 3, Committee on Shared Ministry (CoSM)
“No more than one (1) term may be served consecutively.”
Proposed change: “No more than three (3) terms may be served
consecutively.”
6. Presentation of Candidate Slate and Vote
a. Board Members with New Terms
i. Sleeter Dover –At Large (one year – completing term of position
vacated by Hailey Ellingham)
b. Continuing Board Members:
i. President:
Camellia El-Antably (one yr. term)
ii. Vice President
Hailey Ellingham
(one yr. term)
iii. Secretary
Natalie Vernon
(one yr. term)
iv. Treasurer
Paul Howard
(one yr. term)
v. Past President
Lynne Weidel
(one yr. term)
vi. At Large
Garth Shanklin
(two yr. term)
c. Committee on Shared Ministry: two-year term
i. Birgitt Paul
ii. Jack Runnels
iii. Elaine Hayes
d. Investment Team
i. Matthew Waterman (three yr. term)
7. Presentation of Budget & Discussion
a. Vote on Budget
8. Vote on Sanctuary Congregation – See Resolution in Sanctuary Congregation
Hand-out
9. Thanks and Acknowledgements
10.Adjourn
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UUCC Annual Meeting Minutes: May 22, 2016
The meeting was brought to order at 12:12 with a Welcome and Chalice Lighting by Church Board of
Directors President Birgitt Paul. Birgitt announced that the Parliamentarian to assure the proceedings
would be in compliance with the By-Laws and UUA requirements would be Gene Heater.
QUORUM REQUIRED: Gene Heater asked for a standing vote, and determined that at that moment
there were 39 eligible voting members present at the time of the count, 9 more than needed for a
Quorum. Gene announced we had an official Quorum and could proceed.
AGENDA APPROVAL: There were no additions or changes to the proposed Agenda for this meeting.
Garth Shanklin made a motion to accept the Agenda as presented. This was seconded by Scott Axtell,
and was passed unanimously by vote.
ANNUAL MEETING MAY 2015: Garth Shanklin then made a motion to approve the minutes from the
previous year’s Annual Meeting. This was seconded by Tina Axtell, and passed unanimously by vote.
LIVING GENEROUSLY TEAM UPDATE and CELEBRATION: Mark Vinich and Camellia El-Antably
represented the Living Generously team, and thanked their team members for a very successful
pledge drive effort. Tim and Elizabeth Thorson, Mike Lammers, and Lynne Weidel were called out for
special recognition as the core team members.
Camellia El-Antably cited the increase in pledging units, and the vitality in the Church re: the improved
pledging process. She also suggested continuing to increase the budget by increasing membership by
inviting friends and associates to church as we need to increase supporting members. Mark Vinich
stated that to sustain this vitality and momentum, the team needs new members. He suggested
approaching any Living Generously Team member to discuss volunteering.
VOTE ON LEADERSHIP MEMBERSHIP: Birgitt Paul called the Congregation’s attention to the slate of
candidates for the Leadership positions in the upcoming church year.
Officers of the Board:
Board President: Lynne Weidel
Board Vice President: Garth Shanklin
Board Treasurer: Paul Howard
Board Secretary: Natalie Vernon
Board Members at Large: Audri Mata and Camellia El-Antably (for 2 positions)
Committee On Shared Ministry (2-year term)
• Elizabeth Thorson
• Elaine Hayes
• Maria Means
• Gary Gonzales
• Carol Bowles
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Investment Team: (1 -year term)
• Emily Smith
• Phil Stump
• Bitsy Heckert
Hailey Ellingham made a motion to approve the slate of candidates as they were presented. This
Motion was seconded by Ken Vernon, and the slate was passed unanimously by vote.
LEGACY CIRCLE ROLLOUT; Mike Shonsey announced this new program to help the Church keep
finances fluid, by looking to future large gifts that would be provided by estate bequeaths. This will
provide information to those working on their wills or estate plans with types of donations and “how
to’s” to donate to the church at the time of their passing. The method for how this will work is being
developed.
FINANCIAL REPORT AND BUDGET PRESENTATION: Treasurer Paul Howard presented the budget, and
thanked the Finance Committee: Steve Furtney, chair of the Committee, Joey VanSchalk, Mike
Shonsey, and Shelley Reher for all their hard work. He summarized the report noting that the Church
has had its challenges. Pledge Income and Facility use income fell short of budget and that meant that
an even larger draw from reserves was needed to fund the operating budget. He noted that if the
draws from reserves continued at this rate, the church will face a serious dilemma in 3 to 4 years given
the current level of reserves.
He noted that the proposed budget again called for a draw on reserves for approximately 19% of all
funding which amounts to approximately $ 40,000 per year out of a total budget of $ 211,824. He also
noted that the Finance Committee and the Board have committed that during the next fiscal year they
will work with the congregation to determine the best avenue for getting the Church on a solid long
term path. He noted that this posed its challenges but we have time to get it accomplished.
CURRENT BUDGET HIGHLIGHTS: Income from pledges, contributions and fund raising is budgeted to
be lower in order to reflect actual activity. The budget contains everything, as we are moving away
from off budget items. There is no increase in compensation for staff, though some increase in
benefits will occur as people become eligible. The Budget strives to be conservative.
He also noted that the per member cost of funding all Church operations amounted to $ 1765 per year
assuming 120 members of the congregation.
Terry Kruezer asked if 120 members was the current membership level. He explained that it is an
approximate number as the actual number will fluctuate from month to month.
Sara Burlingame made a Motion that we accept the FY 2016-2017 Budget as proposed, Danny
Roeseler seconded this, and the Budget was passed unanimously by vote.
COTTAGE CONVERSATIONS: Rev. Audette Fulbright introduced these meetings that will take place in
July and August 2016, with herself and at least one Board member present. It is hoped that every
church member will sign up for one of these. There are numerous purposes for these conversations.
According to Lynne Weidel, Board President-Elect, these conversations are very important to the
Board and the Congregation as a whole to discuss direction, challenges, excitements, and plans. She
stated that the Board wants everyone’s thoughts and ideas re: the present and future of UUCC,
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especially what we want to be known for, how to get there, as well as ways to remain financially
healthy.
This information will be collected and summarized to inform our next Congregational meeting and
help the Church with guidance and planning for FY 2016-2017. Please sign up at clipboard corner. For
perspective, the last data gathering done by the church was the Appreciative Inquiry a few years back,
and 75-80% of those dreams and wishes have been implemented by the Church.
BOARD THANKS AND ACKNOWLEDGEMENT: Mark Vinich, Chuck Skinner, and Sara Burlingame were
thanked as “retiring” Board members, Birgitt Paul was thanked for her year as President of the Board,
and the Board in general given a round of applause for their efforts all year.
Scott Axtell made a motion to ajourn the Congregational Meeting. This Motion was seconded by Tina
Axtell, and the meeting was adjourned at 12:45.
Respectfully submitted
Natalie Vernon, Secretary.
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UUCC Financials
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Treasurer’s Report 2016/17 and Proposed Budget for 2017-18
The Church has good stewards in the folks who serve on the Finance Committee. As all
members should know, we have had challenging times in meeting the fiscal obligations
of the Church. The revenue from pledges, contributions and fund raising meets just
slightly over 80% of our expenses. The remainder has come from our reserves.
The budget for the upcoming fiscal year is fairly austere as we try to bridge the gap
between revenues and expenses. Another significant draw from reserves is required
though its magnitude is not as severe as during the current fiscal year.
Reserves are not endless and over the next two years unless we significantly increase
revenue sources, we will be faced with cutting program and or staff positions to balance
the budget. To aid in this effort Marci Linde and Mary Scherden have joined the Finance
Committee and are looking at additional fund raising opportunities. We are also looking
forward to working with our new minister in finding ways to improve our fiscal
situation.
Thanks are in order to a variety of folks. First to our administrator Shelley Reher whose
skills in meeting a host of priorities is no easy task. Next, thanks to Joe Corrigan for
spearheading our Service Auction this past February. We had record results. We also
had a strong showing at the holiday arts and crafts festival thanks to the efforts of Terry
Kreuzer. Mike Kercher also needs to be thanked by all of our members for his
leadership, initiative and long hours in replacing our lighting so we have a highly
efficient system going forward. Mike is able to achieve this by using the various rebates
offered by Black Hills Power so there is no cost to the church. Finally to all of the staff
and volunteers for submitting realistic budgets and doing such a great job of staying
within those numbers.
The Board recommended budget for 2017-2018 is included for your review and
hopefully your approval.
Paul Howard, Treasurer
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Proposed Budget
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President’s Report – 2016/2017
This has been a year of change for UUCC. Many exciting opportunities are before us.
We are privileged to have a well-qualified and exciting new minister – Rev. Hanna
Roberts Villnave. She and her wife, Catherine, will join us August 1. We look forward to
their new enery! Kudos to our hard working Search Team members for their success in
finding such a fine candidate
Rev. Hannah will bring new leadership and gifts to us. While this is exciting, it means we
will say good-bye to Rev. Audette. She will become the Associate Minister at All Souls
Unitarian Church in New York City, one of the premier UU churches in the country. Her
selection by All Souls is a wonderful confirmation of Rev. Audette’s strengths and
experience. We wish her, Rob and Ani much success and happiness in the Big Apple.
Change in the leadership of our country have brought challenges and opportunities for
UUCC. Members of our community are dealing with the fear of deportation which will
bring the severing of family ties and the loss of the lives they have made for themselves
here. UU churches across the country and in our region are being called to provide
sanctuary to those who face deportation. We, too, are being asked to take on this
responsibility. If we elect to follow our covenant in this way, it will bring a whole new
level of commitment to our work with immigrant families. You will have the
opportunity to make this decision at our annual meeting on May 21. Thank you to the
devoted members of the Sanctuary Congregation work team who have provided you
with important information to make this decision and for your participation in the
cottage conversations on Sanctuary Congregation.
This year’s auction, our largest annual fund raiser, exceeded all expectations and netted
almost $20,000! The proceeds of this event make a significant contribution to our
bottom line. Joe Corrigan and his team of terrific volunteers have set a very high bar for
future auctions. Thank you all!
Speaking of rock stars, Miss Marcie and her team of talented RE volunteers have had a
banner year. The Children’s Choir, Sunday kids programs, the Christmas pageant, the
Summer Camp are examples of the growth and development of our kids programs. Our
teens have grown and developed through the conferences, workshops, and fund raisers.
And what about the wonderful Sunday service they developed and presented! What a
fine group of young folks we have.
There are many other blessings this year – the adult choir and the enrichment it brings
to our services, the many educational opportunities for adults (thank you Rev. Audette),
your Board of Directors who bring great skill and judgement to church governance, our
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devoted staff, our hard working and gifted Finance Committee, our Living Generously
Team, our Warm and Welcoming Committee, the Leadership Development Team, our
newly reconstituted Committee on Shared Ministry all help make us the strong
community that we are.
Finally, and with great appreciation, I thank all of you – our devoted and loyal members
and friends. Without your volunteer hours and commitment to our covenant we would
not be who we are today. There will be even more opportunities for your participation
and skills in the coming year. I have the feeling it might just be the best year yet!
Blessings to you all.
Lynne Weidel, President, UUCC Board of Directors
Leadership Goals, February – September, 2017
This year we are adding an addition to this Annual Report – the current goals of your
leadership. We want you to know what we’re up to on your behalf. Each year
leadership meets twice (September, February) to enhance their coordination and
cooperation and to develop goals. Below are the goals leadership teams developed in
February, 2017.
Board of Directors
1. Re-establish the Safe Congregation Team (eliminated).
2. Establish procedures for ministerial accountability.
3. Develop congregation priority on UUCC financial survival.
Leadership Development Team
1. Develop and orient leaders for the Board, committees and teams to carry out the
mission of UUCC.
2. Recommend to the Board and congregation candidates for serving on the Board.
3. Provide ongoing coaching and support for elected and appointed leaders.
Committee on Shared Ministry
1. Define who we are and what our purpose is as well as a structure for our
functioning.
2. Identify and meet with various ministries to build connections, listen for mission
alignment and determine what resources the ministries need.
3. Hold two meetings a year as required by UUCC By-Laws for communication with
the congregation.
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Minister’s Annual Report, 2016-17
By Rev. Audette Fulbright
Minister's Annual report delivered orally on Sunday, May 21; see attached after that
date.

Worship Annual Report, 2016-17
The worship team has had a remarkable, renewing year. Building on a cooperative
meeting with Foohills and talking about their "learning/serving model," Rev. Audette
renewed the team with a call for new Worship Associates and a tremendous new team
has been built. Currently, we now have the following trained Worship Associates:
Kathleen Petersen
Ken Vernon
Lea Grubbs
Matthew Waterman
Brett Avila
Mac Marino
Kathie Selden
Jack Runnels
Gayle Roberts
Chuck Skinner
NOTE: there are no formally trained youth worship associates, which would be a
valuable addition to the team.
The Worship team was easily able to work with Rev. Audette and the congregation to
cover six weeks of pulpit need during the search window. In addition, at long last we
welcomed the first annual youth-led worship service, and continued to include children
and youth in all aspects of worship.
The next challenge for the worship team will be welcoming and helping to support and
orient a new minister to UUCC worship, and to cover late June and July worship during
the window between Rev. Audette and Rev. Hannah's ministries.
Regarding worship supplies: we have ordered new long-lasting oil candles, which should
constitute about a 2 year supply, but after the church loaned Wyoming Equality its
plastic Christmas candle holders for the Orlando vigil, most were not returned and new
ones may need to be ordered in the new church year/budget.
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2016-2017 End of Year Report- Lifespan Faith Development, Youth and
Children
By Marcie Smith
In a congregation where the faith development of our children has always been an integral
part, it is hard not to have a great year. We are blessed to have a rich history of support for
a strong and creative program. Church members and friends devote much time, energy and
love to nurture the spirituality of our children. Our congregation truly embraces the fact
that our children are the future.
Which is why we are confident our need for 3-5 more volunteers to lead our Sunday
programing for our K-HS youth effectively and efficiently, will be met by the end of the
summer. We have a great group of 12 teachers and leaders, but with 3 classes and a HS
youth group needing instruction each Sunday, one more teacher per class and another
youth group leader would be ideal. This would give all of our volunteers time to attend
services to nourish their own spirituality. Our paid nursery staff is at capacity with two
adults and 3 trained teen childcare workers. We will be losing one of long-time nursery
workers, Sawyer Ruben, to college this fall. We are on the lookout for the next dedicated
member of our childcare team!
With close to 30 children in our program, 12-17 on average can be found in attendance on
any given Sunday. We currently offer 4 classes by age group:
• Chalice Children: Nursery aged children 6 month – Preschool. Adult staff led by
Jessica Taken and Theresa McIntosh. Teen childcare workers include Kendra
Redding, Avalon Skinner, and Sawyer Ruben. One adult and one teen available
during service each Sunday 10:15 – 11:45. Nursery staff also covers childcare for
special church gatherings such as the service auction.
• K-3: This year Audri Mata, Jason Thomas and Emily Smith taught this energetic group
of kids with lessons from the popular UU curriculum “Picture Book UU”, adjusted to
fit our schedule and means by Ms Marcie. Marcie even began creating some lessons
from newer picture books to go along with our church wide monthly theme.
• 4-5: Led this year by Brady Lyles, Cynthia Williford, Mike and Abby Kercher. This
diverse and inquisitive group of kids were also taught lessons from the online
curriculum, “Soul Matters” adjusted to fit by Ms. Marcie.
• Jr. High group: Brenda Lyday, Lauren Danley and Melanie Dutremble invest much
time and energy into meaningful lessons from the online curriculum, “Soul Matters”.
They are currently hard at work assisting the Jr. High youth in revamping their
meeting space. It is sure to be a sacred space for their group upon completion.
• High School group: Our High School Group has made some of the greatest strides
this year. Led by Karin Skinner, Jennifer Heater and Tami Smith, we have a group of
5-7 dedicated High Schoolers who are excited to meet 1 or 2 times a month. They
are a wonderful group of kids that are very busy and heavily involved in their school
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and extracurricular activities but make time to meet each month. Many also attend
district Conferences. We are grateful for their energy and spirit and were thrilled to
be able to share their spirit with the entire congregation at our first annual Youth
Service this past March.
Our summer curriculum will be variations of Neighboring Faiths. The goals of this
curriculum are;
1. To increase religious literacy by introducing young people to the actual rituals and
practices of different worshiping communities.
2. To teach religious tolerance by visiting faith communities with values that may differ
from our own.
3. To make good world citizens by raising the awareness of the religious diversity of the
U.S. (and the world) in young people.
4. To have fun and sometimes challenging new experiences.
Our 4th-8th graders will be attending 4-5 neighboring faith communities including the local
Jewish Synagogue and Friday Prayer with our Muslim community. There will be a lesson
prior to the visit to prep the children, and a lesson after to discuss their experience. Our K-3
class will learn about neighboring faiths through interactive lessons here at UUCC.
The summer will conclude with our annual Summer Camp August 7th-12th. We’re bringing
back the magic of Harry Potter and look forward to what we can accomplish with an entire
committee working on the project.
Children’s Choir has seen success this year with convening for specific performances, such
as the lovely Easter performance.
Brown Bag Christmas Pageant was successfully prepped, performed and attended. It
encouraged multigenerational involvement and was enjoyed by all. With the beautiful
costumes made and donated by Sharon Wisroth, this fun twist on an old classic is sure to
become an tradition here at UUCC.
Our Lifespan Faith Development Committee is graced with the talents of Jennifer Heater,
Mark Vinich, Brady Lyles, Jessica Taken and Karin Skinner. Their energy and insight drive
this program and their dedication to our children and youth is inspiring.
Thank you to all the volunteers, staff, parents and children of UUCC’s Lifespan Faith
Development Program. It’s your love, talents and hard work that make it all possible. We
enter this exciting new year of transition with eager anticipation because of the sure
strength of our church family. May we be lifted to new heights together, in love.
With gratitude,
Marcie Kindred Smith
Director of Lifespan Faith Development at the
Unitarian Universalist Church of Cheyenne
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Music Director Annual Report 2016/17
Music and singing are integral parts of UUCC’s worship services. Music can shift the
energy of the worship and move it into our bodies. And while UUCC’s collective music
experience may hug the “beginners” side of the scale, we are always eager to learn and
willing to try new things.
Our choir has come to embrace the motto, “We are small, but we are mighty.” When I
first began, we scarcely had 3-4 people showing up regularly to rehearsal. We now have
a group of around 10 choir members. Many of our choir members are unable to attend
regularly with their busy schedules or frequent traveling, but we seem to stagger
absences and have anywhere from 4-8 songbirds available for performances.
Our choir members range from beginner to intermediate by way of choral experience,
but I am often overcome with emotion at the music this little group produces. I truly
believe this is because each one of them have an intense pride in their contribution to
worship. They put their heart and soul into every anthem, sung response and hymn
The choir has stuck to our twice a month performance schedule. The second Sunday of
the month is a simple piece where we perform a hymn from either our grey or teal
hymnal that the congregation is not familiar with. The fourth Sunday of the month is our
performance piece where we really get to show our stuff with a more technical
selection.
In addition to choir performances, we have a few members in the congregation that are
gifted instrumentally. We like to incorporate them as often into worship with beautiful
piano, guitar, violin and harmonica pieces. One of the things that brings me the most joy
is incorporating our youth that are perfecting their vocal and instrumental skills into
worship. We often bring in talented members from our local community as well.
We’ve still been unable to organize a music committee. As of now, myself and our
devoted pianist Priscilla Golden, are the two-woman team that keep our sheet music
and closet organized, facilitate communication of choir members, collaborate to choose
hymns and performance pieces for Sunday services and assist strengthening the overall
musical atmosphere here at UUCC. We would be thrilled to bring new ideas and
strengths to growing the music program. Contact Ms. Marcie or Priscilla if you would be
interested to serve our church in this capacity.
Thank you for all the support of the music program at UUCC. Your encouraging words,
feedback and gratitude keep us energized and excited for the continued growth of the
program. We look forward to another year together deepening the congregation’s
connection to Spirit, and one another, through song.
Love and harmony,
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Ms. Marcie Kindred Smith
Music Director at the
Unitarian Universalist Church of Cheyenne

Finance Committee 2016/17
The finance committee (Finance) members include Paul Howard (church treasurer), Joey
VanSchaik, Mike Shonsey, Marci Linde, Tony Phillips, Mary Scherden and Steve Furtney
(chair). Reverend Audette also attends our monthly meetings on occasion, and we rely
heavily on assistance from our church administrator, Shelley Reher. As church treasurer,
Paul Howard has worked closely with the church administrator to coordinate work on
monthly financial statements, and as a liaison between the administrator, the finance
committee and the board of directors (Board).
The primary function of Finance is to develop annual budget recommendations for
consideration by the Board and to monitor the finances of the church from month to
month. Finance works closely with the Board, church officers, the minister, the
administrator, the treasurer, the stewardship committee, the compensation and
benefits committee, and the investment committee. We also work with all other
committee and program chairs to develop the annual church budget. While Finance
makes recommendations, the Board retains authority to make all final decisions
regarding the church finances.
One additional responsibility was delegated to Finance by the church board this year
and that is to help initiate and manage church fundraisers. This does not mean that
Finance necessarily has to be in charge of all fundraisers but that in order to coordinate
fund raising and prevent scheduling conflicts among fundraisers that any church
member proposing to hold a fundraiser will need to work through Finance to coordinate
with other church functions.
Finance currently meets once a month, usually on the fourth Friday of the month, at
11:00 AM in the church library. We also schedule additional meetings as needed to take
care of financial matters requiring attention. Any member of the congregation is
welcome to attend committee meetings. We currently have seven committee members,
and we welcome other members who have an interest in the finances of the church. If
you have an interest in UUCC finances, please contact someone on the committee or the
Board and let them know of your interest.
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Investment Committee 2016-2017 Annual Report
Committee Member: Phil Stump
The committee members are Rowena Heckert, Emily Smith, and Phil Stump. Phil Stump
served as Chair of the Committee. Paul Howard attends Committee meetings as the
Church Treasurer.
The Committee corresponded via emails during the year and meet on November 15,
2016. The Committee reviewed the church investments held with RBC Wealth
Management. The Committee agreed to liquidate $30,000 in investments to address
the shortfall in funds for church operations and for the Search Committee budget. The
anticipated need for the liquidated investment funds was by June 30, 2017, the end of
the fiscal budget period.
As of March 31, 2017, the investments totaled $ 165,939 with $ 32,036 in bank deposits
and remaining balance in mutual funds. The Committee continues to track the
investment allocation balances to ensure the funds are well diversified.

Membership/Outreach Committee (Warm and Welcoming Team) Fun and
Fellowship Annual Report for 2016-2017
Members: Brett Avila, Norman Bretz, Ryan Bruner, Lauren Danley, Elaine Hayes, Lilie Klein,
Mike Lammers, Brenda Lyday, Lori Miller, Karl Musgrave, Patti Ridley, Gayle Roberts, Jack
Runnels, Matthew Waterman, Rhonda Woodard, and Camille Furtney (chair).
Fun and Fellowship Members: Thomas Redding & Jessica Taken
The Membership/Outreach Committee has three main goals: 1) warmly greeting everyone
on Sunday mornings and helping newcomers feel welcomed; 2) providing meaningful
opportunities for perspective members to explore Unitarian Universalism and the path to
membership; and 3) providing ways for new members to connect with and integrate into
the congregation.
To help meet our first goal, greeters were scheduled for each Sunday of the year. We
provided periodic training for our greeting efforts and continued to fine-tune our Sunday
morning visitor check-in system, along with follow-up phone calls.
To meet our second goal, Rev. Audette and some of the Membership committee members
held UU 101 classes after church on Sundays in October. At our November meeting Rev.
Audette outlined a new plan for our new member program, which includes the following
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components: 1) Soul Matters Covenant Group, to be held on first Sundays; 2) Faith Café, to
be held on third Sundays; 3) Newcomers Coffee Chat, to be held at least twice a month at
coffee hour; 4) Path to Membership, a four-hour membership class.
We had a New Member Welcoming Sunday on November 20th and welcomed eight new
members. Our next Path to Membership class is scheduled for Saturday, May 6th.
The Membership Committee helped with the annual membership count and inventory
process. Current membership stood at 116 at the time of the count in January.
The Membership Committee continued to partner with the Fun and Fellowship Committee
to better meet our overlapping goals of facilitating opportunities for building community.
Activities included an Ingathering Pancake Brunch, decorating the church for Christmas, a
movie night, and an Easter potluck.
Respectfully submitted,
Camille Furtney, Chair

Compensation & Benefits Committee 2016/17
Members: Joey VanSchaik, Birgitt Paul, Rhonda Woodard
We meet on an “as needed” basis to handle the following tasks:
• Annual review of compensation for all staff members, including an analysis of
relationship of compensation levels to UUA guidelines.
• Annual review of employment contracts and preparation of recommended
changes and/or new contracts for board review and approval.
• Annual review of UUCC benefits, including a review of the relationship of UUCC
benefits to UUA recommendations.
• Preparation of contracts for those who may be providing “interim” or
supplemental services.
• Periodic review and revision of job descriptions when roles and responsibilities of
staff change to meet needs or expectations of church.
• Respond to requests of Board regarding intent of contract provisions, policies and
procedures.

Living Generously Report 2016/17
Living Generously had another successful year helping the church fly! We very much
appreciate everyone who pledged to the church for the next year. We did have a strong
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response to our request for increases, and we thank everyone who was able to make
that fit into their budget.

Building and Grounds Report 2016-2017
Coordinator: Mike Shonsey
Bob Twyford continues to provide immeasurable service. He is at the church most
morning - installing lights, working outside, fixing a whole host of things, and checking
on the boiler. Major project this year included installing a new flat roof over the
southwest corner of the church, removing two tree in the parking lot, and purchasing a
rug shampooer that should enable us to use a professional less. The furnace’s boiler
sometimes still seems to be a challenge but since we replaced the electronics with a
simple pilot light we have had few problems. Soon Mike Kuchner will be replacing most
of the florescent lights in the church with LED fixtures, which should reduce our
electrical usage up to 30 to 40%. Black Hill Power will be paying for most if not all the
out of pocket costs. Mike will need help. With Rob Fulson leaving chores connected to
the Sound and Light booth are being taken over by Harley Nelsen but he will have a
team of other volunteers to fill in when he is not available.
Mike Shonsey

2016/17 Report to the board: UUC COMEA House Dinners
At the conclusion of fiscal year 2016/17 UUC COMEA House Committee will have
provided salad and desert for six meals and prepared three complete meals. An average
of 12 UUC volunteers help to prepare and/or serve at each meal. On average 80 people
are served at each meal. In the 2016/17 time frame a growing number of children
(families) are receiving the services of COMEA House and profit from UUC’s generosity.
UUC’s COMEA House Dinners are successful because of volunteers ranging in age from 8
to 70+ who share their time the third Saturday of the month. The COMEA House
Dinners provide an opportunity for UUC’s members/friends to affirm the inherent worth
and dignity of every person by directly serving those in need.

Family Promise Program 2016-17 Annual Report
Coordinators: Susan Lett & Carol Bowles & Norman Bretz
In Cheyenne the Family Promise (formerly known as Interfaith Family Support Services
(IFSS)) program provides support for homeless families with children. Through the
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Family Promise program, families receive overnight shelter, warm meals, a safe place to
stay, day center access, case management, referrals, education and more.
Currently, there are ten host faith communities involved in the network. Each of these
faith communities hosts the families for one week on a rotating schedule, which means
UUCC hosts the families approximately every five weeks. In addition to the ten host
communities there are three supporting faith communities including Ascension Lutheran
Church, Mount
Sinai Synagogue, and Southeast Islamic Center.
In the previous year (2015-2016), Family Promise of Cheyenne program operated under
the administration of Community Action of Laramie County (CALC). Currently, The
Family Promise program is currently a standalone program and affiliated with the
national Family Promise Program.
Since June 2015, the UUCC has provided ten one-week rotations and hosted 13 families
totaling 24 adults and 26 children.
During each rotation week 25 to 30 UUCC volunteers prepare and serve evening meals,
interact with the families in the evenings and on weekends, and spend the night in the
church as overnight hosts. During each rotation week the families are provided with food
for breakfasts and lunches.
The volunteers we had are:
Andy & Kristi Ruben
Arlene & Gath Shanklin
Audette
Bertha Bikules
Beth Howard
Birgitt Paul
Bob Twyford
Camile Furtey, Steve
Carol Bowles
Cathy Dover
Chuck Skinner
Edith Cook
Gayle Roberts
Grace McDuffie
Jack Runnels
Jennifer Goodman
Jessica Taken
Jim Gaulke
Joe Corrigan
Karla Redlich
Kathleen Peterson
25 | P a g e

Kathy Jenkins
Ken Vernon
Lauren Danley
Leah Grubbs
Lilie Klein
Mac Marino
Marci & Karl Linde
Mike & Abbey Kertcher
Mike Lammers
Mike Shonesy
Mo Salih
Norman Bretz
Priscilla Golden
Ron LaBrecque
Sharon Wisroth
Sharron Kelsey
Susan Lett
Terri Johansen
Thomas Redding
Tony Phillips

Family Promise of Cheyenne reports that since June 2015, the UUCC provided 701
hours with a value of $6,656.93. This is likely a low number as not all volunteers always
log their time spent doing FPC stuff. Also reported is an estimate of the value of “in
kind” donations, etc... Family Promise of Cheyenne reports that since June 2015, the
UUCC in-kind donations (space, food, and volunteer hours) are $10,813.60. It is
believed by the Family Promise of Cheyenne Coordinator and the UUCC Coordinators
that these figures are low estimates as many volunteers do not log all the time they spend
doing FPC tasks, such as cooking, driving to get groceries, making phone calls, etc., and
many do not log the value of the meals they provide or other items they may donate or
pick up for the families.
The budgeted financial support from UUCC is used to reimburse volunteers for food and
other resources as well as maintaining clean bedding, linens, special accommodations,
and personal items. New volunteers are always welcome and needed.
We can assist anyone interested in the UUCC’s Family Promise effort by paring them
with experienced volunteers so they can become familiar with the program. This has
proven to be well accepted and successful.
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The coordinators continue to be blessed by the support of the strong volunteer base at
UUCC and couldn’t continue to be involved in Family Promise without this support.
Your support truly embodies the UUCC covenant: Love is the spirit of this church, and
service its cause.

Social Justice Council 2016-17
Mission Statement: the mission of the Social Justice Council at UUCC is to promote and
facilitate social responsibility as a vital and integral element of the life of our church and
the spiritual practice of its members and friends. The Sixth UU Principle is the goal of
world community with peace, liberty, and justice for all. The SJC will offer opportunities
for service projects, education, witness, advocacy, and community action and will be the
emergency response team for crisis situations.
The past year has been both challenging and rewarding for justice projects. The
Immigration Justice Coalition of Laramie County meets monthly to discuss community
needs of immigrants and refugees, and to advocate for comprehensive immigration
reform and refugee resettlement. We also are prepared to respond to any crisis that
might occur. Residents have been helped with their Deferred Action for Childhood
Arrivals paperwork, and materials have been shared regarding ICE raids and Know Your
Rights. The advocacy of this group became more urgent after the presidential election
as more undocumented people have faced deportation. Members of this group are also
very interested in our church discussion regarding becoming a Sanctuary for sheltering
those facing deportation.
Legislative activists were busy supporting justice laws in Wyoming. As a Welcoming
Congregation, we will continue to work for reform of Wyoming’s laws so that the
workplaces of our state are open to all. We believe this access is a matter of faith;
affirming the inherent worth and dignity of every person leads us to advocate equality
for all people, including gay, lesbian, bisexual and transgender individuals, couples, and
families. Other issues that many members of UUCC spoke against were allowing
concealed carry of guns in schools, limiting women’s rights to reproductive choice, and
budget cuts that hurt elderly, poor, and children. Others supported legal use of medical
marijuana.
Rev Audette and UUCC members took part in the Dr Martin Luther King march and
remembrance, and UUCC continued its tradition of supplying desserts for the luncheon
that followed the parade. We hosted the annual Black History Month at UUCC.
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Cheyenne Day of Giving is a non-profit led by faith communities, organizations and
businesses whose purpose is to help the sick and economically disadvantaged. The
highlight is a one-day event in May to collect goods and send them directly to people
helped by the agencies and charities supported by Day of Giving. Many of them are the
same ones that UUCC supports, such as Family Promise, COMEA House, Needs,
Safehouse, and Wyoming Coalition for the Homeless. Along with many other local nonprofits recommended by the Social Justice Council, Day of Giving receives an annual
contribution from the church through Share the Plate.
Another on-going event supported by the Social Justice Council is a Community
Christmas project called the Giving Tree for hats, mittens and gloves, new underwear,
socks and personal care items. These gifts are donated to local organizations to help
those in need.
Throughout each year the church offers other opportunities for you to support
community collection projects and monthly Share the Plate gifts to local nonprofits.
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