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Unitarian Universalist Church of Cheyenne Annual Meeting – Agenda 
May 17, 2015 

 
1) Welcome and Chalice Lighting (Rev. Audette) 
2) Official quorum count 
3) Call to Order & Parlimentarian (Chuck) 
4) Approval of Agenda 
5) Approval of Last Year's Minutes 

a) May 18, 2014 
b) September  

6) Living Generously Update & Celebration 
7) Presentation of Budget & Discussion 
8) Vote on Budget 
9) Presentation of Candidate Slate 

a) At-Large Directors – Two-year Term 
i) Sara Burlingame 

b) Officers of the Board – One-year Term 
i) President   Birgitt Paul 
ii) Vice President  Lynne Weidel 
iii)  Secretary   Natalie Vernon 
iv) Treasurer   Paul Howard 

c) Committee on Shared Ministry – Two-year Term 
i) Elizabeth Thorson 
ii) Scott Axtell 

d) Investment Committee – Three-year Term 
i) Emily Smith 

10) Collection of Ballots 
11) Thanks and Acknowledgements 
12) Adjourn 
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Minutes from: 
UUCC Annual Congregational Meeting, May 18th 2014 
Opening: 

This meeting was called to order by Board President Elizabeth Thorson at 12:08 pm. 

First order of business was to establish that we have a quorum. Parliamentary procedure 

advisor, Gene Heater, stated that UUCC has a membership of 120. Therefore the number 

needed to a Quorum (25% of eligible voters) for voting is 30. Gene directed a count-off 

wherein it was established that we had more members present than required for a 

Quorum. 

Reverend Audette Fulbright gave the Invocation. 

Approval of Agenda.  

The Agenda was amended to the effect that the By-Laws had not been posted two weeks 

prior to the meeting, and therefore could not be voted on. The amendment is that the By-

Laws will be posted for Congregational Review on or by 2 weeks prior to the Committee 

on Shared Ministry congregational meeting, and will be voted on at that time. 

Motion to approve was made by Bitsy Heckert, and seconded by Bob Means. The 

Agenda was unanimously approved assuming the proposed amendment. 

Approval of Minutes 

Minutes of the Annual Meeting held May 19, 2013 were unanimously approved with a 

motion made by Kathy Jenkins, and seconded by Diana Roessler. 

Finance Committee Report and Budget 

These documents, which should have been dated April 30th, were presented by Finance 

Committee Chair Steve Furtney, with committee member and UUCC Treasurer Jennifer 

Goodman available for questions both during and after the Annual Meeting. Steve also 

stated that the Finance Committee meetings were open to the congregation, and are held 

on the third Thursday of the month. 

Steve explained the Budget development process, which involved an additional meeting 

to get complete Pledge Drive data. Steve explained that due to a shortfall in the 

anticipated amount of the pledge drive, (48 of 110 Pledging Units not heard from). This 

year’s pledges fell short of last years. 

As a result, the Finance Committee made recommendations for  reductions in the budget, 

which even if adopted will still require the church to use reserve funds to balance this 

year’s budget. A motion to approve the budget for Fiscal Year 2014 was made by 

Elizabeth Thorson.  

Discussion of various budget reduction options followed, with a proposal that we reduce 

the custodial budget by 50% and let church members volunteer for the rest of the 

custodial work This proposal was made by Terry Kreuzer, and seconded by Thomas 

Redding. The motion was put to a vote and did not pass. 
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A proposal was made by Barbara Guilford to restore the funds ($900) suggested to be cut 

to the Social Justice budget line. The Motion was put to a vote and does not pass. 

A motion is made by Jennifer Goodman to approve the budget and related 

recommendations from the Finance Committee. This motion is seconded by Lea Grubbs. 

Motion is voted on and passed. 

Elections 

A motion is made by Jennifer Goodman to elect Mark Vinich to continue, and Hailey 

Ellingham to begin, to serve as Board Members at Large. There were no additional 

nominations from the floor. This motion is seconded by Bitsy Heckert and passed 

unanimously. 

There is a motion to elect the Officers of the Board as presented: President: Chuck 

Skinner 

Vice President: Birgitt Paul, Treasurer: TBD, Jennifer Goodman continues as short term 

interim. 

Secretary: Natalie Vernon. 

There were no additional nominations from the floor. So moved by Birgitt Paul. 

Seconded by Mac Marino. The Motion passes unanimously. 

Ken Vernon moves that Stan Clapp, Karla Holbern, and Mac Marino be elected to two 

year terms on the Committee on Shared Ministry. Bitsy Heckert seconds, the motion is 

put to a vote and is unanimously approved. 

Phil Stump is nominated to the Investment Committee, there are no nominations from the 

floor. The motion is presented by Thomas Redding, and seconded by Joey VanShaik. 

This motion passes unanimously. 

The Nominating Committee (Chuck Skinner, Camille El-Entably, Emily Smith, and 

Rhonda Woodard) will continue to look for a candidate for Board Treasurer. 

Discussion ensues re: importance of developing a candidate as soon as possible for 

Board Treasurer. 

A motion is made by Kathy Jenkins for approval for the nominating committee to 

continue to identify a candidate for Board Treasurer. A paper ballot vote will occur when 

a candidate comes forth. Bertha Bilkucs seconds this motion, which is passed 

unanimously. 

Joey VanShaik moves to authorize Jennifer Goodman to continue on the role of Board 

Treasurer in an interim capacity, not to exceed 3 months. This motion is seconded by 

Bob Means and passes unanimously. 

Other Business 

A big round of Happy Birthday is sung for Reverend Audette. 

Sara Burlingame gives the DRE report highlighting the Church’s GSA Coffee House, 

and effort to build on a donation to create a playground on the front lawn of the church. 
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A motion to adjourn the meeting is made by Gene Heater, and seconded by Bitsy 

Heckert. 

Respectfully submitted by email as a draft requiring Board input as necessary, approval 

for final draft,  and Congregation name spelling corrections. I am willing to do some 

formatting upgrades to make these minutes more user-friendly. May 29th, 2014. 

 

Natalie Vernon, Secretary of the Board 

 

CONGREGATIONAL BUSINESS MEETING MINUTES: SEPTEMBER 23, 
2014 

The meeting was called to order at 11:50 am by President Chuck Skinner. 

A Count for Quorum was conducted and determined that 35 voting members were 

present, 38 were represented when absentee votes were included, constituting a Quorum 

and enabling issues to be voted on. 

Reverend Audette Fulbright conducted a Chalice Lighting.  

 Resolution: to Approve Revisions to the UUCC By-Laws as follows: 

a. Change the name of the “Nominating Committee” to the “Leadership 

Development Committee”, 

b. Change the name of the “Audit Committee” to the “Financial Review Committee”, 

c. Change the name of the ”Committee on Ministry” to the “Committee on Shared 

Ministry”, 

d. Change the date that Board Officers take office to July 1st of the year in which 

they begin their term. 

THE RESOLUTION TO CHANGE THE ABOVE WAS MADE BY JENNIFER 

GOODMAN AND WAS SECONDED BY BETH HOWARD. IT WAS THEN  

ACCEPTED BY UNANIMOUS VOTE.   

Confirmation of Jennifer Goodman as Treasurer as follows: 

Hailey Ellingham made a Motion to Confirm Jennifer Goodman as Treasurer for the 

duration of the church year. Bitsy Heckert seconded this motion, which was voted on and 

passed unanimously. 

Informal update and discussion on Pledge Data and related finances, budget, and ideas 

for growing church membership. 
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UUCC Financials 
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2015/2016 Budget Recommendations from the UUCC Finance 
Committee 

Coordinator: Jennifer Goodman 

 

Stewardship has returned 150,000 in pledges!  

Last year’s budgeted pledges totaled $130,000 this represents a difference of +$20,000 

dollars from prior year.   

This represents a great movement forward in covering our budget shortfall and the 

church congregation and Stewardship Committee should be commended for efforts 

The Finance Committee recommends the following changes to the budget: 

1. A COLA increase of 1% for all staff and an increase of hours for the choir 

director.   

2. Increase leadership spending by 150.00 for local conference attendance but 

withhold sending church members to the Russell Lockwood Leadership School for 

one more year.  Approximate cost savings of $3000.00  

3. Budget $2500.00 in revenue for additional fundraisers and budget $750.00 for 

expenses for these fund raisers  

4. Provide requested budgeted for social justice programs including IFFS. 

5. Budget for utility increases including Cheyenne Light Fuel and Power and 

Sanitation 

6. Provide an increase in the building and grounds budget by almost $1000.00 to 

assist in unforeseen building repairs. 

7. Increase the building supply budget to account for increased use of building by 

both UUCC groups and community groups.   

8. Increase the amount of revenue expected for building use by $1000.00.  Seeing 

increased building use.   

The current budget will still require the church to utilize $29,335 in reserve funds to 

balance this year’s budget.  $4,608 from the Anonymous Gift and $24,747 from the 

Howard Nigey major gift.   

To meet current budget levels pledges would need to increase approximately $15,000 per 

year over the next three years.  This assumes a the pledge base is $150,000 

 Goal for FY 2016-2017 Pledges: $165,000 

 Goal for GY 2017-2018 Pledges: $180,000 

 Goal for FY 2018-2017 Pledges $195,000 
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UUCC Budget  
   

 
   A C E 

 

 
Approved Budget 

2014-2015 
Proposed Budget 

2015-2016 

 REVENUE 

   Pledges 130,000.00 150,000.00 Successful Stewardship Year 

 
   Contributions 

   Contrib-Sunday Collection 5,000.00 5,500.00 

 Contrib-Other 500.00 1,000.00 

 
 

5,500.00 6,500.00 

 
   

 Major Gifts 
  

 Jan Andrews 0.00 
 

 Umbrella 0.00 
 

 Anonymous #1 (2011) 47,910.00 4,608.00 left over from FY 2013/2014 

Nigey 
 

24,727.00 

 
 

47,910.00 29,335.00 

 
 

   Other Income 

   Miscellaneous Income 250.00 100.00 

 Facility Use  4,000.00 5,000.00 increased facility use in this FY 

Office Use 
  

 
 

4,250.00 5,100.00 

 
 

   Fund Raising 

   Service Auction Income 11,000.00 12,000.00 

 Other Fundraisers 0.00 2,500.00 Assuming additioal fundraisers  
Garage Sale Income 500.00 0.00 

 Scrip and Coffee Profit 1,000.00 200.00 decrease in purchasing 

NPR Advertising 
Contributions 

1,400.00 1,400.00 

 Arts and Crafts Festivals 1,000.00 1,000.00 

 Summer Camp Fees 1,000.00 1,000.00 

 
 

15,900.00 18,100.00 

 
 

   
 

   TOTAL REVENUE 203,560.00 209,035.00 

 
 

   EXPENSES 

   Compensation 

   
 

   Minister Comp. 

   Salary & Housing 64,640.00 65,286.00 

 FICA (in lieu of FICA) 4,945.00 4,994.00 

 Pension 6,464.00 6,529.00 
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Health Insurance 

   Life Insurance 496.00 501.00 

 Disability Insurance 646.00 653.00 

 Dental Insurance 

   Worker's Comp. 

   Professional Expense 6,464.00 6,529.00 

 Moving Expense 

   
 83,655.00 84,492.00 

 
 

   Administrator Comp. 
   Salary 21,060.00 23,400.00 

 FICA 1,611.00 1,790.00 

 Pension 351.00 585.00 

 Health Insurance 

   Life Insurance 162.00 180.00 

 Disability Insurance 211.00 234.00 

 Dental Insurance 

   Worker's Comp. 69.00 66.00 

 Professional Expense 100.00 100.00 

 
 23,564.00 26,355.00 

 
 

   DFLD Comp. 
   Salary 15,729.00 14,721.00 

 FICA 1,203.00 1,126.00 

 Pension 

   Health Insurance 

   Life Insurance 

   Disability Insurance 

   Dental Insurance 

   Worker's Comp. 253.00 180.00 

 Professional Expense 900.00 900.00 

 
 18,085.00 16,927.00 

 
 

   Music Director Comp. 
   Salary 3,150.00 3,788.00 

 FICA 241.00 290.00 

 Pension 

   Health Insurance 

   Life Insurance 

   Disability Insurance 

   Dental Insurance 

   Worker's Comp. 51.00 46.00 

 Professional Expense 500.00 500.00 

 
 3,942.00 4,624.00 

 
 

   Accompanist Comp. 
   Salary 4,245.00 4,287.00 

 FICA 325.00 328.00 

 Pension 
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Health Insurance 

   Life Insurance 

   Disability Insurance 

   Dental Insurance 

   Worker's Comp. 68.00 52.00 

 Professional Expense 60.00 60.00 

 
 4,698.00 4,727.00 

 
 

   Custodian Comp. 
   Salary 11,124.00 12,636.00 

 FICA 851.00 967.00 

 Pension 

   Health Insurance 

   Life Insurance 

   Disability Insurance 

   Dental Insurance 

   Worker's Comp. 179.00 154.00 

 Professional Expense 

   
 12,154.00 13,757.00 

 
 

   Assistant Custodian 
Comp. 

   Salary 1,377.00 No longer have position 

 FICA 105.00 
  Pension 

   Health Insurance 

   Life Insurance 

   Disability Insurance 

   Dental Insurance 

   Worker's Comp. 22.00 
  Professional Expense 

   

 

1,504.00 
 

 

 
  

 Childerns Chior 
Director   

 Salary 750.00 No longer have position 

 FICA 57.00 
  Pension 

   Health Insurance 

   Life Insurance 

   Disability Insurance 

   Dental Insurance 

   Worker's Comp. 12.00 
  Professional Expense 

   

 

819.00 
 

 

 
  

 Nursery Staff 
  

 Salary 1,560.00 1,560.00 

 FICA 119.00 119.00 
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Pension 

   Health Insurance 

   Life Insurance 

   Disability Insurance 

   Dental Insurance 

   Worker's Comp. 25.00 19.00 

 Professional Expense 
  

 
 

1,704.00 1,698.00 

 
   

 Child Care  
 

Included in Nursery 
Expense 

 Salary 
 

  FICA 
 

  Pension 
 

  Health Insurance 
 

  Life Insurance 
 

  Disability Insurance 
 

  Dental Insurance 
 

  Worker's Comp. 
 

  Professional Expense 
  

 
   

 
   

 
   

 Total Compensation 
Expense 

150,125.00 152,580.00 

 
   

     
Finance Expense 

   
Banking and Investment 

Expense 
350.00 350.00 

 

Service Auction Expense 700.00 900.00 
 

Garage Sale Expense 50.00 0.00 
 

Stewardship Expense 400.00 400.00 
 

Other Fund Raising Expense 0.00 750.00 increased fundraisers 

 
1,500.00 2,400.00 

 
 

   Facilities Expense 
   Electricity Expense 2,700.00 3,300.00 Increased due to CLFP rates 

Gas Expense 5,000.00 5,000.00 

 Telephone and Internet 
Expense 1,200.00 2,000.00 now includes internet expenses 

Internet Expense 650.00 
 

 Water Expense 500.00 500.00 

 Sewer Expense 350.00 400.00 Increase in use 

Sanitation Expense 750.00 900.00 Recycling Expenses  

Irrigation Expense 1,000.00 1,000.00 

 Bldg. Maint.& Repair Exp. 3,360.00 4,325.00 increase in building needs 

Garden 
 

100.00 

 Snow Removal 800.00 800.00 

 Property & Liability Ins. 6,800.00 5,400.00 Decreased, but an increase in deductable 

Building Supplies 2,100.00 2,500.00 increase in building usage 

 
25,210.00 26,225.00 
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   Administration Expense 
   Office Supplies 1,300.00 1,600.00 includes outside printing 

Fixtures & Furniture 500.00 600.00 need two new office chairs 

Postage 1,000.00 1,000.00 

 Computer Software 500.00 500.00 

 Photocopies 1,000.00 750.00 based on acutal usage 

Advertising (includes NPR) 3,400.00 3,400.00 

 Media License 250.00 250.00 

 

 

7,950.00 8,100.00 

 

    Youth Religious 
Education 

   Nursery Expense 
  

 Teen Expense 1,000.00 1,050.00 

 Youth RE Curricula & 
Programs 

0.00 150.00 

 Youth RE Equipment 400.00 500.00 

 Youth RE Supplies 1,200.00 1,200.00 

 Youth Teacher Devel. 400.00 400.00 

 Youth Summer Camp 1,200.00 1,000.00 

 

 

4,200.00 4,300.00 

 
 

   Adult Religious 
Education 

   Adult Curricula 0.00 0.00 

 Library Expense 0.00 0.00 

 
   

 
 

   Sunday Worship Expense 
   Special Speakers 625.00 625.00 

 Worship Materials 100.00 100.00 

 
 

725.00 725.00 

 
   

 Music & Supplies 

   Special Music Performers 250.00 250.00 

 Organ & Piano Maintenance 300.00 300.00 

 Music & Supplies 200.00 200.00 

 
 

750.00 750.00 

 
 

   Membership Programs 
   Membership Committee Exp. 600.00 500.00 

 Fun & Fellowship 550.00 550.00 

 Hospitality & Coffee Exp. 500.00 500.00 

 Program Council 
  

 Caring Committee Expense 250.00 100.00 based on actual usage 

Chalice Circle Expense 
  

 

 

1,900.00 1,650.00 

 Leadership 
   Conferences & Meetings 0.00 150.00 
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COM  100.00 100.00 

 UUA Fair Share 7,260.00 7,280.00 

 MDD Fair Share 2,940.00 3,150.00 Increase in MDD dues 

 
10,300.00 10,680.00 

 
 

   Social Action Program 
   Social Justice 325.00 725.00 based on budget request 

Green Sanctuary 75.00 0.00 based on use 

IFFS 500.00 900.00 based on budget request 

 

900.00 1,625.00 

 

    Search Committee None None 

 

    

    TOTAL EXPENSES 203,560.00 209,035.00 

 
   

 DIFFERENCE (INCOME less 

EXPENSES) 
0.00 0.00 
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Board and Committee Ballot 

 

President – Vote for One 

 Birgitt Paul 

 __________________ 

Vice-President – Vote for One 

 Lynne Weidel 

 __________________ 

Treasurer – Vote for One 

 Paul Howard 

 __________________ 

Secretary – Vote for One 

 Natalie Vernon 

 __________________ 

At Large Director – Vote for One 

 Sara Burlingame 

 ___________________ 

Committee on Shared Ministry – Vote for Two 

 Elizabeth Thorson 

 Scott Axtell 

 ____________________ 

Investment Committee – Vote for One 

 Emily Smith 

 _____________________ 



17 | P a g e  

 

ANNUAL MEETING – PRESIDENT’S REPORT 

by Chuck Skinner 

May 17, 2015 

As we complete our third year with Rev. Audette Fulbright we continue to mature 

as a congregation and develop perspective under the direction and leadership of a 

settled minister. A brief review of some of our many events and accomplishments 

over the last year should serve as a reminder of the energy, focus and spiritual 

values of UUCC. We have much to celebrate yet much to do as we go forward. 

Let’s all use our gifts and enjoy the journey! 

Rev. Audette works closely with worship associates and other staff  and 

congregants to create monthly “themes” for our services. Which of the following 

recent themes spoke to you:  Transformation, Transcendence, Grace, Brokenness, 

Love, Faith, Gratitude,  Hope? Did you respond to any specific sermons or music 

offerings? Some apparent favorites include the holiday celebrations along with the 

Buddha Washing, Blessing of the Animals and the Water and Flower Communion 

services. The tradition of including the children in story time, reciting the covenant, 

children’s choir performances and planned multigenerational services continues as 

well. 

In our church diversity, compassion, civil rights and other social action issues are 

frequently addressed. It is apparent that UUCC continues to take the spiritual lead 

in many of these areas. Not only are these topics a focus in services and sermons, 

our presence is seen in the greater community where we often take action on these 

very topics. Witness our long standing support of the GLTBQ community. 

Searching teens have a safe place to assemble and Rev. Audette was “on-call” to 

conduct marriage ceremonies when Wyoming recognized marriage equality. UUCC 

was in the news again when Rev. Audette was tabbed as the keynote speaker after 

the MLK walk. Many of our members have been involved in immigration reform 

issues as well. Of course, we continue our partnerships with Interfaith Support 

Services, Black History month, and the Gay-Straight Alliance at East High School. 

Affiliations with Peak Wellness, women’s groups, Laramie County Community 

Partnerships, Circles and many different artists and crafts people continue to grow 

as well.  
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Over the last year the Board has been hard at work on the many aspects of church 

business. A second congregational meeting was held last September to approve by-

law changes and to confirm our Board Treasurer nominee Jennifer Goodman by 

vote. In addition to monthly meetings the Board has 1-2 retreats a year typically led 

by Rev. Audette.  Both the Board and the Committee on Shared Ministry (CoSM) 

are holding Congregational Conversations twice a year to discuss important issues. 

Board open conversation topics included Stewardship, 5 Year Plans, and the 

Lifespan Development (formerly Religious Education) happenings.  

A summary of some of our key work follows.  

• Communications and transparency. As noted at most services board members 

are hoping to be a resource for members and friends. We consistently put out the 

request and hope that everyone feels free to bring thoughts, ideas and concerns to 

us. The most recently approved minutes from the last several meetings are posted 

on the bulletin board. With help from many we continue to move forward with 

electronic access and the UUCC website and links. Recent work on formalizing 

policies in many areas has been initiated.  

• Staffing.  The Board has worked hard to source what we all know is an 

amazing staff. In the last year we hired Church Administrator Shelley Reher, Music 

Director Tanya Salih, and Director of Lifespan Development (LFD) Marcie Smith.  

• Stewardship continues to be a focus and this year the Living Generously 

Team brought a new format and energy to that work. Increases in both the number 

of giving units as well as the total amount pledged was the result of their 

excitement and creativity. Giving and taking care of our resources is the goal but 

some fun and celebration was infused into the process this year. Our annual church 

auction changed from the late winter to fall/spring and was a raucous affair as 

always. Year round Stewardship is the plan for the future. See the committee report 

that is part of this Annual Report. 

• Five Year Plans.  This speaks to the Board's ongoing intention to develop 

longer-range plans and especially, to find those projects and commitments which 

keep the congregation working together in a common direction. Decisions are 

expected to  focus on membership growth and expanding outreach, facilities use, 

Lifespan Faith Development, personal leadership development. Evolving plans to 

receive emphasis and focus on a year to year basis. Overall Board Mission: to love, 

to learn, to serve. 
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• Finance and Budget Issues. Much time is spent each month on this important 

area. We are truly blessed to have some very gifted people working on our money 

issues and helping to advise the Board. This includes the Finance/Budget 

Committee (and subcommittees), the Investment Committee and the Financial 

Review Committee. Big thanks go out to our dedicated Treasurer for the last four 

years Jennifer Goodman. See the attached report and budget recommendations 

from Jennifer et al. in this Annual Report. 

• Leadership Development Committee guidelines were established and by-law 

changes were approved in the September Congregational Meeting. This has been in 

process for a while and the benefits are now being seen. Our current committee 

worked on identifying congregants with gifts and abilities that match positions on 

various committees as identified on the ballot for election for this meeting. The 

overall philosophy is that we all have gifts and can be leaders in our own way.  See 

Ken Vernon’s annual report. 

I am deeply hopeful that all of you have the same sense of anticipation that I have 

regarding the future of our many ministries at UUCC.  Can you sense the 

momentum building? What will you do to support our vision, mission and 

covenant?  Bring your gifts, love each other and fine tune your UUCC elevator 

speech. Membership will grow as we continue to provide a place for so many (and 

their children too!) that are searching for a spiritual home in today’s world.  Thank 

you everyone for all the support in the last year. THANK YOU so very much to all 

the many, many volunteers who have given of their time to UUCC and our purpose 

and vision. Without you we simply would not exist. My special thanks for the 

support on this personal journey go to Rev. Audette, Shelley Reher and of course 

you dedicated fellow Board Members.  

Love, honor and respect. 

Chuck Skinner 
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Minister’s Annual Report, 2014-15 

By Rev. Audette Fulbright 
 

This year has been an exciting year of development and progress for UUCC. We’ve 

seen particular success in developing a great and full staff team, a strong working 

Board, a newly developed Leadership Development team, and an incredibly vital 

Living Generously stewardship team. 
 

This year was our first full year with Shelley Reher, our new administrator. With 

her skills and accounting background, some tremendous steps forward have been 

taken particularly in communications (online and in house) and in our finances. 

Financial efforts that previously fell heavily on volunteers - Joey Van Schaik from 

our Finance and Compensation and Benefits team and Jennifer Goodman as 

Treasurer -are now being handled very effectively by Shelley. Additionally, we 

have welcome Tanya Salih as our Music Director, and she has worked on learning 

UU music and bringing in special guest musicians from time to time. In January, 

the congregation made another leap, and welcomed Marcie Smith as our new 

Director of Lifespan Faith Development, Children and Youth. Over time, the plan 

is to expand this position to have one person overseeing a comprehensive lifespan 

faith development program. Currently, Marcie and I work together to bring 

cohesion and a shared mission focus to the children’s programming and adult 

programming. 
 

Marcie, Tanya and Shelley join Priscilla Golden, Sharon Kelley & I as a staff team, 

and to quote Sharon, “I’ve worked here a lot of years and this team feels really 

good.” 

 

This year saw, in addition to programs and team meetings already in place, some 

new offerings: 
 

 Sunday morning Breakfast Club adult religious exploration opportunities. 

Almost every Sunday morning I am preaching, I lead a drop-in A.R.E. class 

from 9 am - 10 am. After the May offerings, these classes will resume in 

September. 

 Meeting with the Living Generously team, and spearheading the Wall of 

Wine FUN-draiser. This new event netted over $600 for the general 

operating fund, and could do even better in coming years. 
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 Began the new Theology Pub; seeking to connect with more and more folks 

in the community and to offer rich conversations about ethical and spiritual 

matters. 

 Added Leadership Development team work to my portfolio. With this work 

and working with Shelley, we have chosen and are beginning to work with a 

great new Member Management software program, Breeze. 

 Ran both Path to Membership and UU 101 sessions, as well as other adult 

programming. 

 Continued the successful TED Talk luncheons, which regularly bring in 

community folk to our church for good conversation. 

 Helped support and nurture the emerging Young Adult and “unchurched” 

community worship program Reality, an overshoot ministry of UUCC led by 

Forrest King. More information about Reality will be forthcoming as it 

moves from development into praxis. 
 

The use of worship themes helps us develop religious education and thematic 

worship over the course of the year. This continues to be increasingly successful. 
 

One of these days, our picture directory from Lifetouch will arrive. However, in the 

meantime, we were able, with Shelley’s help, to make sure we’d updated our 

contact information, and we can print our own in-house picture directories now.  
 

Outside the walls of the church, I am now serving actively as Good Officer for my 

UUMA colleagues, and have had active cases where I have been called upon to 

lend a collegial hand. I am also completing my second year as President of the 

Cheyenne Interfaith Council, and will move into a more relaxing “Past President” 

role after May.  
 

I want to thank our tireless volunteers, and each of you who pay close attention to 

UUCC and to its stewardship. Looking ahead, here are some areas of focus I would 

like us to look at over the next two years: 
 

 Pastoral, Fellowship, and membership efforts. Caring for one another and 

reaching out to be deeply invitational should be the cornerstone of our 

religious life. People need the message of Unitarian Universalism, and we 

need one another for support and encouragement. 
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 Developing quarterly opportunities for our ministry teams to get together, 

develop their leadership talents, discuss concerns and brainstorm ideas, and 

communicate with one another. I’d like this to be within the context of ALL 

IN - an after-service Sunday fellowship, food, and service opportunity for all 

members, friends and even newcomers.  

 Stewardship and Leadership Development - and Effective Communication. I 

believe our Living Generously team and work, and our Leadership 

Development team can be the vanguard of also practicing and developing 

new and better ways for us to communicate with one another. 

 Monthly invitations to live our faith through action in the larger community.  
 

As I told you when I first arrived, after we have had time together, there will be a 

greater awareness of the “full catastrophe” each of us brings to the table. I’m not 

perfect, and UUCC is not perfect. But: UUCC is pretty darn great, and I hope you 

are finding that years of stability are beginning to pay off for the congregation. Our 

big challenge is to make sure we stay focused on serving a mission that continues 

to encourage us to pay attention to our world and community. Thank you for 

allowing me to serve you. It is a privilege and honor, and I love being your 

Minister. 

 

2014-2015 End of Year Report- Lifespan Faith Development, Youth 
and Children 

By Marcie Smith 

 

Joining the staff at UUCC as the Director of Lifespan Faith Development on the 

tail end of a fiscal year, it would be natural to assume that little was accomplished 

by way of program development. Transitional periods are a time for regrouping, 

training and goal setting. While there was quite a lot of industrious time spent on 

the aforementioned areas, I am extremely proud to report a significant overall 

growth and strengthening within UUCC’s Religious Education program. This has 

been made possible by way of an incredibly supportive Minister, RE committee, 

RE team, our stellar Administrator and, of course, an encouraging Cheyenne 

congregation.  

With my late entrance into this year, I think a quick 4 month overview would be a 

good way to layout all we have accomplished since the transition. 
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January 

We hit the ground running from the date of my hire, January 1st, and have yet to 

lose momentum. The first couple weeks of 2015 were spent transforming my office 

into a comfortable work and meeting space. Our Administrator, her family and 

Mike Shonsey were all so helpful through this physically demanding, labor 

intensive work. 

Since my first week at UUCC I have been incredibly lucky to have been in 

consistent contact with our lay minister Reverend Makanah Morris as a personal 

mentor. Her guidance, along with Reverend Audette’s has been paramount to such 

a successful, smooth transition into this position. 

An extended release of the children after RE on Sundays (staying downstairs for 

the first 15 minutes of coffee hour, until 11:45) was implemented with great 

success. To kick off the extended release, the wonderful Mark Vinich graciously 

offered his talents, engaging the children’s creativity to paint beautiful vases and 

craft handmade flowers.  

 

February 

The children’s flowers and vases were used as centerpieces for the Living 

Generously luncheon. The Children were very proud to help with such an 

important event for our congregation. They were also thrilled to be invited to 

participate in the telling of “Nail Soup” during the service, announcing the Living 

Generously committee’s theme of the power of sharing. Children were also 

featured in another February service when our very brave Kierdan sang the hymn 

“Break Not the Circle” as a beautiful solo.  

Jennifer Heater spent countless hours planning and organizing the middle school 

youth con, “circle seekers” only to have our traveling participants cancel due to 

adverse weather. However, we were very pleased with experience our own youth 

had at this conference and felt it was a great opportunity for bonding within our 

own program. And the youth were not terrible disappointed to have their very own, 

private lesson with the World Champion hoop dancer, Jasmine Pickner Bell!  

I was able to work alongside with a member of Love and Charity, Paulette Galdin 

to help create a script for a children’s play for their Black History Month 

Celebration. Unfortunately, the planning for this celebration got off to a late start 

and very little could be done to advertise to our youth for participation in the play. 

Two of our own, Campbell Smith and Gracie Smith were able to help out as a 
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couple of key characters. I look forward to our involvement next year and hope for 

more UU faces on the stage! 

I had a chance to speak at our congregational conversation the end of February. It 

was a wonderful opportunity to bring members up to speed with our vision for 

religious education and receive valuable feedback. 

We had a wonderful new volunteer, Lauren Danley, join our RE teaching team in 

February. We are thrilled to have such a wonderful teacher and caring person on 

our team.  

 

March 

March began with a teacher training that was very beneficial to our team in creating 

consistency, structure and set expectations for Sunday RE lessons. Sharing a meal 

together created a casual atmosphere and was also a great time to strengthen team 

bonds and friendships. We all decided these training should continue in the future 

The children created a covenant with each other, their RE leaders and fellow 

members of the congregation. The children were very proud of what they created, 

which makes it a very powerful tool. Instead of rules, these are promises they have 

made themselves to help promote positive congregational life. There is a large copy 

of the covenant in the social hall, as well as a beautiful framed copy downstairs in 

the Rainbow Room. 

Shasta Hansen joined our RE team in March. She works at a daycare during the day 

which makes her an incredibly competent and versatile volunteer, willing to spread 

her volunteer time between teaching RE to the children and helping in the nursery.  

The final weekend in March I was fortunate enough to be able to attend the 

Renaissance Module: Philosophy of Religious Education at the Neshoba Church in 

Memphis, TN. It was truly life changing. Before attending this module I was 

pleased with my new “job” and grateful to work with such a wonderful church. 

After attending, I am certain I have found a lifelong, fulfilling career in Unitarian 

Universalism Religious Education. I made wonderful contacts with talented 

Colleagues across the nation and brought home a better understanding of this 

calling and the impact it has on peoples lives. I am grateful for this opportunity and 

excited for the future. 

 

April 

April kicked off with a lovely Easter celebration. I was able to participate in the 

service as The Easter Bunny in Audette’s entertaining telling of The Country 
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Bunny and the Little Golden Shoes. While I got to enjoy one of my favorite 

hobbies of performing, Our amazing Youth hid cans for the children to find during 

our annual Easter Can hunt. The youth enjoyed hiding the cans as much as the 

children enjoyed finding them. The can drive collected a significant amount of non-

perishable food items that will go towards our congregations contribution to the 

Day of Giving in May. 

For Earth day we taught our children the dangers of plastic bag waste and the 

impact on our environment. We organized a Plastic Bag drive and encouraged the 

congregation to bring in their plastic grocery bags and in exchange for their 

contribution, they received a free reusable shopping bag in return, donated by some 

of our local grocery stores. The success of the drive this year has us planning for an 

even bigger Earth Day plastic bag drive next year, perhaps advertising for some 

community involvement. 

I am now an official member of the districts LREDA chapter and frequent many of 

the webinar trainings they have to offer. Eric Bliss and my district colleagues 

provide many opportunities for personal growth in this profession. 

May 

May begins with a beautiful May Day Celebration the first Sunday of the month. It 

is complete with an old fashioned May Pole and May flower exchange. The entire 

congregation is encouraged to participate and we hope to make this an annual 

event. 

Our youth volunteered to help with the Day of Giving. It’s a wonderful experience 

for our Middle school youth to contribute to the community and experience the 

benefit of service. 

 

Future Focus; 

 

Volunteers and staff 

Jessica Taken proficiently heads our nursery staff along with Audri Mata, Sawyer 

Ruben, Shasta Hansen and Kendra Redding. 

Jennifer Heater, with her impeccable organizational skills leads our Youth team 

along with Tami Smith, Gene Heater and Karin Skinner. 

Our children are taught by our enthusiastic team of Ellen Stump, Emily Smith, 

Lauren Danley, Shasta Hansen, Audri Mata, Brenda Lyday, Marci Linde and 

Birgitt Paul. 

We hope to add 3-5 more teachers to our skilled roster. 
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Summer Curriculum 

We have decided on a Mr. Rogers “Won’t you be my neighbor?” theme for 

summer curriculum. We are opening our teaching list to members of the 

congregation in hopes that the children can get to know their congregant neighbors. 

We are inviting members to sign up to share a 45 min “lesson” showcasing a 

personal talent, hobby or skill and share why they are a Unitarian Universalist. 

Volunteers will be paired with a trained and background checked team member so 

they will not need to worry about logistics, but be able to focus on telling their own 

personal story. We hope to introduce members who are not familiar with the RE 

program to our wonderful youth and promote healthy intergenerational 

congregation life. 

 

Summer Camp 

Summer camp has been set for the first full week in August, 3-10th. It will be 

focused on a UU principle (still to be decided upon, possibly a democracy camp?) 

and open to the community. It will end with our traditional camp out on Friday 

Night. Volunteer sign up for the camp will start the first week of June. 

 

Owl 

We were hoping to organize an OWL before the summer but feel we would be 

better prepared to offer it the beginning of the next curriculum year. Make sure to 

show your interest on the OWL clipboard to help us decided on the age group we 

will offer 

 

Downstairs 

We will continue our efforts to revamp the basement into comfortable classrooms 

with the help of the congregation. As our vision takes shape our rooms will be 

“named” for easy reference, like our beloved Rainbow Room. 

 

I have nothing but excitement for the coming year. These last few months have 

been so productive and inspiring, imagine what we can accomplish in a full year! 

Thank you for all your continued support, we look forward to our continued growth 

of religious education in our Lifespan Faith Development program. 

 

 



27 | P a g e  

 

RE Committee  

by Ellen Stump and Marci Linde 

 

The RE Committee has undergone transitional changes this year.    After several 

years of employment as DRE, Sara Burlingame resigned to take an important 

position with the Human Rights Campaign.  The RE Committee and Rev. Audette 

worked quickly to fill the position with little interruption to our students.  We were 

grateful to our all our reliable volunteers and for the church congregation who 

expressed their hopes and expectations for a new director at a potluck.  

The students put on an outstanding holiday program under the direction of Audri 

Mata.  They worked hard under Audri's creative direction for an enjoyable event.   

We were pleased to welcome the new year with a new director and a new title, 

Marcie Smith, as Director of Lifespan Faith Development, Children and Youth.  

Marcie began January 1, 2015, with an enthusiastic agenda. 

Under the wonderful direction of both RE leaders and Rev. Audette, our 

elementary student population seems to continue to grow.  We hope to add more 

volunteer teachers to our rosters.   

We are grateful for the strong volunteers for the junior and senior high group.  In 

February, UUCC hosted a CON for the district in Circle Seekers.  World champion 

hoop dancer Jasmine Pickner-Bell of Riverton, Wyoming, was featured.  It was a 

lovely success despite the winter weather which prevented many from attending.   

The  junior/senior high continue on exploration trips to such places as the stupa in 

Red Feathers Lake, CO.  We would like to see more students profit from their 

creative programming and volunteer opportunities.  

It appears that the Children's Chapel and Intergenerational Services benefit the 

students and the congregation.  We hope to continue to bridge relationships 

between the congregants and students to form "one" whole church.  The RE 

Committee is excited for Marcie's new summer programming to introduce our 

congregants to the students under "Won't You Be My Neighbor?"  We also plan to 

host a fun-filled summer camp.  

We foresee some continued remodeling in the classrooms downstairs with offered 

volunteer work.  The carpeting and painted hallways have lightened the area 

enormously.  We would like to finish the work for inspiring classrooms. 

We appreciate the board's and congregants' support as we enable our youth to find 

their truth and abide by the seven UU principles. 
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PASTORAL CARE  

Coordinator: Sandi Gaulke 

 

Mission Statement: “The UUCC Pastoral Care Committee is a co-ministry 

involving the minister, staff, and lay persons working together to provide a 

structured connection for offering support, care, and comfort to members and 

friends in times of need.” 

 

One of the important roles of a church is “to comfort the afflicted.” Keeping in 

touch with members who are home-bound, providing food or transportation to 

those who are ill, visiting people in the hospital, assisting each other through life 

transitions, helping with memorial services, generally keeping the minister aware 

of the pastoral needs of the church, or just listening to friends - these are some of 

the goals of the Caring Team. 

 

In the past year we have written news for the Focus, weekly email, and Order of 

Service, signed and sent cards for joys and concerns, and provided meals and 

support help for members and friends.  We had memorial services and luncheon 

receptions for Ed and Sylvia Warsaw. 

 

Our Faith Community Nursing program is being served now by Joan Brennan, who 

conducts wellness checks and has written great health articles for the Focus.  She is 

available to support our members with health and wellness concerns.   

 

UUCC LIBRARY 

Coordinator: Sandi Gaulke 

 

Our beautiful library at UUCC contains two sections. The Diversity Library is an 

excellent resource for parents, teachers and children, including books and teaching 

kits which offer insight and understanding into many cultures and also tools for 

education in numerous areas of diversity.  There is also a small section of beautiful 

children’s books.  The Main Library has something for everyone, including 

biographies; UU history; religions around the world; poetry; spiritual motivation; 

spiritual discovery and education; and many more. 
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All books donated to the church library are screened to meet the general guidelines 

established by the coordinators.  These donation guidelines are: 

• Books must be in good condition and offer some value as an addition to the 

library. 

• Books must pertain to one or more of the library topical sections. 

• We do not accept duplicate copies.  This rule may be waived in some cases. 

• Any donated books not added to the library collection will be donated to 

another organization or sold in a church book sale.   

 

We offer a reminder to all church members and friends, please, check out books 

using the slips and procedures provided in the library and return books in a timely 

manner.  Our inventory indicates that many books are missing from the UUCC 

Library shelves; they were removed, but not checked-out, and are currently listed 

as missing.  The church library is a valuable resource for all, but it can only 

continue if we all work to maintain the collection.  Checkout procedures are posted 

on the wall inside the door, and the slips used for checkout are on top of the 

bookshelf just under the sign.  Your library volunteers, Pris Golden, Beth Howard, 

and Sandi Gaulke, thank you for helping to maintain our valuable UUCC Library 

Collection, and we welcome more help! 

 

Publicity 

Coordinator: Kathleen Petersen 

 

It has been another busy year for all kinds of activities at UUCC and therefore for 

the publicity committee. We have done both paid and free advertising. For the paid 

part, we have weekly ads in the Wyoming Tribune-Eagle (WTE) on the religion 

page that lists the title of each week’s Sunday service. Kathleen sends the service 

titles to WTE at the end of each month for the next month. We buy an ad for the 

special editions for the Easter and Christmas section in the WTE. We buy one ad 

per month in the Minuteman, the F.E. Warren Air Force Base weekly publication, 

and we pay for a DEX listing in the DEX phone book which includes our 

information being published on the internet.  

 

For free advertising, we list in the To-Do, religion and Everyone Gives/Everyone 

Gains sections in the WTE. We have done ads in the Community Section of 

Traders Guide. We do ads in the Community Notes of the Minuteman, and we list 
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events on TV channels 5, 11, 13, 19 and on NPR/Wyoming Public Radio. Wes list 

with the Cheyenne Arts Council community calendar and we post flyers around 

town to advertise different events at UUCC. We are always in search of free venues 

to advertise our events to extend our budget. 

 

SOCIAL JUSTICE COUNCIL 2015 

Sandi Gaulke, Kathleen Petersen, Jim Gaulke 

 

Mission Statement:  the mission of the Social Justice Council at UUCC is to 

promote and facilitate social responsibility as a vital and integral element of the life 

of our church and the spiritual practice of its members and friends.  The Sixth UU 

Principle is the goal of world community with peace, liberty, and justice for all.  

The SJC will offer opportunities for service projects, education, witness, advocacy, 

and community action and will be the emergency response team for crisis 

situations. 

 

The past year has been both challenging and rewarding for justice projects. The 

Immigration Justice Coalition of Laramie County was formed, and we continued 

our work for compassionate immigration reform, both in Wyoming and at the 

national level.  This would include upholding family unity as a priority of all 

immigration policies; creating a process for undocumented immigrants to earn their 

legal status and eventual citizenship; protecting workers and provide efficient 

channels of entry for new migrant workers; facilitating immigrant integration; 

restoring due process protections, and especially, dispensing accurate information 

about rights to our Cheyenne community.  You can help by writing to your elected 

officials about this important human rights issue.  We continued to support Irma 

and Irma and their families through gifts to the Workers Emergency Fund.  

Deportation proceedings against both women were dropped in 2014!  

 

 Some of our members attended a forum to support refugee resettlement in 

Wyoming, while others went to a Colorado workshop to learn about potential 

expansion of temporary status for some immigrants.  We also researched and 

proposed a legislative interim study topic to allow driver’s licenses for 

undocumented workers.  It was not accepted. 
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During the 2015 session of the Wyoming Legislature, we supported Medicaid 

expansion and non-discrimination in the workplace, both of which were defeated.  

As a Welcoming Congregation, we will continue to work for reform of Wyoming’s 

laws so that the workplaces of our state are open to all.  We believe this access is a 

matter of faith; affirming the inherent worth and dignity of every person leads us to 

advocate equality for all people, including gay, lesbian, bisexual and transgender 

individuals, couples, and families.  As of this report, Rev Audette has been able to 

perform many LEGAL marriages! 

 

Other issues that many members of UUCC spoke against were allowing concealed 

carry of guns in schools and efforts to limit women’s rights to reproductive choice.  

All of these issues are ones chosen for focus by the Rev. Peter Morales and the 

leadership of our national Unitarian Universalist Association. 

 

Standing on the Side of Love (SSL) is an interfaith public advocacy campaign that 

seeks to harness love’s power to stop oppression, exclusion, or violence based on 

identity.  In the fall, many UU folks wearing our yellow SSL shirts rallied at the 

Capitol in a counter protest against an anti-refugee group.  We got some very 

positive PR!  We also proudly wore our SSL shirts as we marched in the Martin 

Luther King remembrance event. 

 

Cheyenne Day of Giving is a non-profit led by faith communities, organizations 

and businesses whose purpose is to help the sick and economically disadvantaged.  

The highlight is a one-day event in May to collect goods and send them directly to 

people helped by the agencies and charities supported by Day of Giving.  Many of 

them are the same ones that UUCC supports, such as Interfaith Family Support 

Services, COMEA House, Needs, Safehouse, and Wyoming Coalition for the 

Homeless.  This year we participated in the second Undie Sunday underwear drive, 

collecting a generous donation of new underwear and feminine hygiene products.   

Along with many other local non-profits recommended by the Social Justice 

Council, Day of Giving receives an annual contribution from the church through 

Share the Plate.                                          

Another on-going event supported by the Social Justice Council is the Father 

Factor Community Christmas, an annual evening of arts and crafts for families, a 

free dinner, clothing and toy give-away, and the Giving Tree for hats, mittens and 

gloves.  Father Factor is a program that teaches parenting skills to fathers.  Last 



32 | P a g e  

 

December’s event was a huge success, mainly thanks to our custodian, Sharon 

Kelley! 

 

Micro Lending is another task team under the Social Justice umbrella.  Its mission 

is to connect people, through lending, for the sake of alleviating poverty.  Through 

Kiva.org the UUCC Micro Lending Team lends to entrepreneurs across the globe 

as well as our local community.  Our partnership through Kiva is focused on 

mutual dignity and respect as we create relationships beyond financial transactions, 

and build a global community expressing support and encouragement of one 

another.  To date we have made 61 loans in the amount of $5300 in 22 different 

countries, and our repayment rate is over 97%.   

 

This endeavor is supported by one of the church’s Share the Plate Sundays and the 

repayment of loans, but without the infusion of more money we will eventually 

have to discontinue this project.  The fund is now being managed by team member 

Sandra Sundin.  Please call her or Sandi Gaulke for further information. 

 

 

Bring One, Feed One – UUCC Food Donation Project – An ongoing effort to 

alleviate food insecurity in Cheyenne 

 

To date we have donated hundreds of pounds of food to St Joseph’s Food Pantry, 

FEWAFB Food Pantry, East Cares Food Pantry, Wyoming Coalition for the 

Homeless, and Day of Giving.  Please remember, if each person brings one food 

item per month, together we make a big difference – one family at a time. 

 

FINANCE COMMITTEE 

Coordinator: Steve Furtney 

 The finance committee (Finance) members include Jennifer Goodman 

(church treasurer), Joey Van Schaik, Mike Shonsey and Steve Furtney (chair). 

Reverend Audette also attends many of our monthly meetings. As church treasurer, 

Jennifer Goodman has worked closely with the church administrator to coordinate 

work on monthly financial statements, and as the liaison between the administrator, 

the finance committee and the board of directors (Board). The primary function of 

Finance is to develop annual budget recommendations for consideration by the 

Board and to monitor the finances of the church from month to month. Finance 
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works closely with the Board, church officers, the minister, the administrator, the 

treasurer, the stewardship committee, the compensation and benefits committee, 

and the investment committee. We also work with all other committee and program 

chairs to develop the annual church budget. While Finance makes 

recommendations, the Board retains authority to make all final decisions regarding 

the church finances.  

 

 Joey Van Schaik worked extensively with Andrea Heater before Andrea 

retired from her position as church administrator, and Joey has continued to work 

with the church administrator to provide much needed continuity during the last 

couple years. The finance committee is very appreciative to Joey for all of the great 

work and service she has provided for our church these many months since Andrea 

retired. Our current church administrator, Shelley Reher, Treasurer Jennifer 

Goodman and Joey Van Schaik all deserve special recognition for all the work they 

have done to manage our church finances and to prepare the church financial 

reports that are integral to the operations of UUCC.  

 

 Finance currently meets once a month on the next to last Friday at 11:00 AM 

in the church library. We also schedule additional meetings as needed to take care 

of financial matters requiring attention. Our meetings often include some time at 

the beginning for small group ministry, a time when we share a short reading and 

some personal reflection by each person in attendance in order to bring stronger 

spiritual purpose to our work. Any member of the congregation is welcome to 

attend committee meetings if you have an interest in the church finances. After 

several years of dedicated participation Bob Means resigned from the Finance 

Committee this past year and we are currently down to four committee members. 

We would appreciate having another member or two, so if you have an interest in 

UUCC finances, please contact someone on the committee or the Board and let 

them know of your interest. 

 

Compensation & Benefits Committee 

Members: Joey VanSchaik, Lea Grubbs, Rhonda Woodard, Elizabeth Thorson 

 We meet on an “as needed” basis to handle the following tasks: 

•  Annual review of compensation for all staff members, including an analysis of       

relationship of compensation levels to UUA guidelines. 
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•  Annual review of employment contracts and preparation of recommended 

changes and/or new contracts for board review and approval. 

•  Annual review of UUCC benefits, including a review of the relationship of 

UUCC benefits to UUA recommendations. 

•  Preparation of contracts for those who may be providing “interim” or 

supplemental services. 

 This past year, the committee reviewed and revised the job description for the 

position which was formerly the Director of Religious Education since the position 

has been changed to the Director of Lifespan Faith Development, Children and 

Youth.   

 

Living Generously Team 

Coordinator: Mark Vinich 

 

The Living Generously team is charged with doing a pledge campaign for the 

2015/16 fiscal year and fundraisers to support the church budget for the 2014/15 

fiscal year. 

As the stewardship campaign comes to a close, the Living Generously team has 

been reflecting on its work and experience. We are very excited that we have 

significantly increased pledges for the 2015/16 year and hope that the remaining 

pledges will come in soon. At the time of this writing, we have secured $140,000 in 

pledges, and anticipate up to another $15,000 may come in. We are very fortunate 

in having a passionate, committed group of people with excellent chemistry on this 

team and enjoyed working together towards a common goal. The team feels overall 

its efforts were very successful and has many ideas for building on that success 

next year.  

Elements of the stewardship campaign included: 

• Two services on stewardship 

• A redesigned pledge form which included a request for increase or new 

pledge, either handed out personally or mailed with a letter to each member and 

friend 

• A major celebration for the church 

• Receptions for major donors and new donors 

• Personal contact with many members of the congregation 

• The Wall of Wine fundraiser (for the 2014/15 fiscal year) 
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After much thought and discussion, the Living Generously team has decided 

unanimously that this committee should design and manage only the stewardship 

campaign. Our experience is that putting together a successful campaign is a 

significant amount of work and commitment. We strongly recommend that another 

team be assembled for doing fundraising events. This will give more people the 

opportunity to be involved in the church and make important contributions to its 

wellbeing. We encourage more members and friends to become involved in the 

important work of ensuring the church’s financial future.  

This team includes: Camille & Steve Furtney, Lynne Weidel, Elizabeth & Tim 

Thorson and co-chairs Mark Vinich and Camellia El-Antably. The entire team 

thanks the congregation for its openhearted and generous response to the campaign 

and has agreed to continue for another year of service. Please plan to participate in 

the stewardship events next year! 

 

Investment Committee 2014-2015 Annual Report 

Coordinator: Phillip Stump 

 

The committee members are Mike Shonsey, Paul Howard and Phil Stump.  Mike 

Shonsey serves as Chair of the Committee.  When available, Jennifer Goodman, 

Church Treasurer attends Investment Committee meetings. 

The Committee met three times during the year on May 9, 2014, October 9, 2014, 

and on April 14, 2015. The Committee members corresponded via emails 

throughout the year.  The Committee typically meets or corresponds via email at 

least on a quarterly basis. 

During each committee meeting, the church investments (Portfolio Summaries) 

with RBC Wealth Management were reviewed.  When necessary, the Committee 

members agreed to re-balance funds and to invest cash holdings.  The committee 

discussed the investment of funds in socially responsible mutual funds.  The 

Committee completed a trifold brochure to encourage church donations that will be 

printed and distributed in the near future.  The brochure encourages giving during 

the annual stewardship campaigns and through charitable bequests.   

As of March 31, 2015 the total investment balance was $229,711.95.  The 

investment holdings were 29% in bank deposits and 71% in mutual funds and 

exchange traded funds.  The 3-year return from the portfolio was 4.86% and the 5-

year return was 5.40%.  The percentages held in mutual funds and associated asset 

classes held were:  
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Thornburg Investment I (Global Balanced)- 17.9% 

Investment Co. of America (Common, Large Cap) – 17.0% 

Parnassus Income Trust (Corporate Investment Grade Fixed Income) – 8.6% 

Pax World Balanced Fund (U.S. Balanced) – 13.2% 

Vanguard GNMA Fund (Government/GSE) – 5.2% 

SPDR S&P Emerging Markets Dividend ETF – 9.1%.    

 

The cash and short term securities in the account provide the necessary liquidity 

needed for the operations of the Church.  If funding increases from the stewardship 

campaign and other sources, the liquidity needs may not be as great and the 

committee will invest additional funds for the long term. 

 

FairTrade Products 

Coordinator: Carol Bowles 

 

Members: Bertha Bikulcs, Carol Bowles (chair), Thomas Redding and Jessica 

Taken. The Fair Trade Fund, maintained by sales from the Coffee Cart, continues 

to support our use of Fairly Traded coffee and teas during Coffee Hour.  The team 

has grown to include Jessica Taken and her writing skills to publicize the value of 

supporting Equal Exchange’s Fair Trade products which not only benefit the small 

farmers  and our church, but the UUSC and their work with the coops that unite the 

small farmers of coffee and cocoa. With Joey VanSchaik’s help, we have a new 

accounting system. Thanks also to Thomas Redding and Bertha Bikulcs for making 

sure the coffee cart is out where it can be accessed on Sunday mornings. We hope 

to increase publicity and awareness so we may once more be able to supplement the 

general fund with the profits. There are members and friends of the congregation 

who make this their main source of coffee, tea, and chocolate products. We hope to 

expand the products offered by having periodic pre-orders from the variety of fairly 

traded and organic snacks, foods, and beverages from Equal Exchange. 

 

Leadership Development Team  ----Annual Report 2015 

Members: Ken Vernon, Terri Johansen, Emily Smith, Rhonda Woodard 

 

The Leadership Development Team is a new entity to UUCC this year. It replaces 

and expands the former function of a nominating committee. It is appointed by the 
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Board and serves at the will of the Board. The mission of the LDT is to identify, 

develop and propose members and friends as potential leaders for the governance 

and ministry of UUCC.  Developing leaders is the new expanded and ongoing task 

of the LDT.  

By the time in 2015 that the Team was constituted by the Board the primary task of 

identifying and nominating candidates for elected office was at hand. The good 

news for the team is that there were numerous potential candidates to provide 

leadership. The bad news for the Team, and good news for the UUCC is that so 

many of these candidates were actively engaged in various aspects of ministry 

already. Serving in governance positions would detract from their passion for their 

current and/or prospective roles in serving the church. However, we prevailed and 

submitted an excellent slate of candidates to the Board.  

The task of identifying and developing more persons to serve as leaders for the 

future is at the forefront of our agenda. To this end and in conjunction with the 

membership team we have established a computerized tracking system that may 

identify the aspirations, talents and skills of the congregation and new friends.  We 

look forward to gathering this data. On an ongoing basis we will be providing 

leadership development opportunities for people who aspire to roles of working 

with others to develop and enhance the total ministry of the church through small 

groups, committees, individual contributions as well as governance roles. 

 

INTERFAITH FAMILY SUPPORT SERVICES 2014 ANNUAL REPORT 

Coordinators: Jim Gaulke, Sharon Wisroth, Karla Redlich, and Mac Marino 

 

In Cheyenne the Interfaith Family Support Services (IFSS) program provides 

support for homeless families with children.  Through the IFSS program families 

receive overnight shelter, warm meals, a safe place to stay, day center access, case 

management, referrals, education and more.  Currently there are ten host faith 

communities involved in the network.  Each of these faith communities hosts the 

families for one week on a rotating schedule, which means UUCC hosts the 

families approximately every ten weeks.  In addition to the ten host communities 

there are three supporting faith communities including Ascension Lutheran Church, 

Mount Siani Synagogue, and Southeast Islamic Center. 

 

The IFSS program is currently under the administration of Community Action of 

Laramie County (CALC) and through CALC the families have access to services 
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provided by Peak Wellness Center, Dad’s Making a Difference, Climb Wyoming, 

Job Assist, Laramie County School District, as well as other organizations and 

individuals in the community that serve families in need. 

 

To date this fiscal year UUCC has provided four one-week rotations and hosted 16 

families totaling 16 adults and 28 children.  During each rotation week 25 to 30 

UUCC volunteers prepare and serve evening meals, interact with the families in the 

evenings and on weekends, and spend the night in the church as overnight hosts.  

Additionally during each rotation week the families are provided with food for 

breakfasts and lunches.  For this year’s four rotations the number of meals provided 

were 264 dinners and food for 616 breakfasts and lunches.  There is still one 

scheduled rotation this fiscal year in May. 

 

Each rotation week requires approximately 115 host hours accounting for 460 host 

hours to date for this year.  There will be an additional rotation in May 2015 that 

will increase the weekly host hours by 115 and the total yearly host hours to 575. 

 

UUCC continues to receive support from members of the Southeast Islamic Center 

who help provide dinners for the families during our rotations.   

 

The budgeted financial support from UUCC is used to reimburse volunteers for 

food and other resources as well as maintaining clean bedding, linens, special 

accommodations, and personal items.  Because the IFSS church budget was 

reduced by 50% last year, many of these necessary items have been donated by the 

volunteers and coordinators.  The coordinators have shown a great deal of 

resourcefulness as well as thoughtfulness as they procure donations from hotels, 

restaurants, and movie passes at Frontier Mall.  Our guests have been very 

appreciative of these efforts. 

 

New volunteers are always welcome and needed.  We can assist anyone interested 

in the IFSS effort by paring them with experienced volunteers so they can become 

familiar with the program.  This has proven to be well accepted and successful. 

 

The coordinators continue to be blessed by the support of the strong volunteer base 

at UUCC and couldn’t continue to be involved in IFSS without this support.  Your 

support truly embodies the UUCC covenant: 
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Love is the spirit of this church, and service its cause. 

 

Earth Spirits Report 

By Ria Brownlow 

 

The UU Earth Spirits group was formed last year shortly before the Summer 

Solstice.   

The intent in its formation was to give to those who are interested a way to express 

devotion to the Divine, and grow spiritually, in what was originally the Nature-

based Celtic tradition.  When we look closely at that tradition, from history and 

from people’s intuitive writings, we find a spirituality that is directly sourced by 

Nature itself.  This spirituality becomes for each of us a medium for life and 

growth.  The exact form our group may take will change, and evolve, according to 

place, and practice and people; but that form will remain in the realm of Love. 

Since the Midsummer (Solstice) Celebration at Bitsy’s place last  June, Earth 

Spirits have celebrated every  holiday on the Celtic Calendar, and have also had at 

least one celebration of the Moon every month.  If possible, we hold our 

celebrations outdoors, taking into consideration the weather, and UU’s neighbors.   

When indoors, we have had the good fortune to be able to use Room 9 downstairs 

at UU, except  when a family is staying there, which happens every ten weeks or 

so.  Shelley has kept us up on that schedule, and we have been able to find an 

alternative space when necessary.   

There is a core group of some five people, and an email list of twelve people.  

Events are open to all and, since Midsummer, have been attended by as little as one 

person, to as many as eight or nine people. 

We don’t have a budget, but have spent $125.00 or so on items needed for 

celebrations.   

In the coming year, we will be putting out information about Earth Spirits events 

ahead of time in the UU Email and the Focus.  We will be having a monthly Earth 

Spirits gathering on the second Wednesday of the month in the Library, purely a 

social event.  If we have any concerns, it is only that we may run out of space in 

Room 9. 

We very much appreciate the support of UU and its members for Earth Spirits. 

Blessed be, 

Ria Brownlow 
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Building and Grounds Report 2014-2015 

Coordinator: Mike Shonsey 

 

Bob Twyford continued his extraordinary service to the church.  He completed or 

championed many projects and kept the church running, including mowing and 

watering the grass, cleaning up the leaves in the fall, and fixing any leaks we have 

had in the radiators.  This year we encountered problems with the furnace.  Just to 

be clear, the boiler is fine; it has been the electronics that signal the boiler to fire 

that have been the problem.  A little history, when we bought the church we 

installed an electronic pilot light and a small automatic door that opened only when 

the boiler was firing to let in outside air.  This all was done because we thought it 

would save money.  Yes, it has save some money on the gas bill but that has been 

more than made up by the expenses to repair the electronics.  All the different parts 

have to be working perfectly and give the electronic pilot light the signal to fire, if 

not all shuts down and it has to be reset manually.  In the coldest part of the winter 

Bob, Gene Heater and I had to check the boiler several times a day to make sure the 

furnace was working.  I also turned up the thermostats to make sure the building 

would stay warm.  After replacing or removing several parts, we replaced an old 

transformer that has seemed to the problem all along.  Since then the furnace has 

been working fine.  Recently we had a clogged sewer line that turned out to be a 

problem with the city's line and not ours.  Also, as many may be aware, we had a 

leak in the roof by the Administrator's Office.  The roof is made up of two parts.  

You can see the shingled part which has been replaced because of hail twice.  The 

other part is flat and covered by a rubber membrane.  The flat part of the roof is 

where we often have problems especially during heavy snows that slowly melt and 

find their way into cracks.  Only patch repairs have been made to the flat part of the 

roof.  During this budget year we also remove a dead tree in the church parking lot, 

and trimmed another.  Also since we couldn't get a volunteer to paint the upper 

reaches of the outside of the church we paid to have someone finish painting the 

outside.  The Building and Grounds Budget was long ago shot and we have had to 

make a request to the board for additional funds.   A donation was made to replace 

the gutters on the north side of the church.  Part of this was the trimming of the 

neighbor's tree that hung over our property line.  The leaves would clog the gutters 

and the branches would rub on the roof.   The new gutters are larger with more 

downspouts and should eliminate any flooding that we sometime experiences in 

some of the basement classrooms. 
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Youth Group Report 

By Jennifer Heater 
 

In the summer 2014, the youth group made silhouette portraits using sun printing 

on fabric with help from Mark Vinich.  We started off the RE year in September 

with the Neighboring Faiths curriculum.  Our lessons included an introduction to 

religion, Buddhism, American Indian Spirituality, Hinduism, and we are currently 

working on Judaism.  We hosted the Friday movie night in September and showed 

The Little Buddha. We took a trip to The Great Stupa of Dharmakaya Which 

Liberates Upon Seeing in Red Feather Lakes, CO.  Gene Heater instructed us on 

meditation. Jasmine Bell, member of the Crow Creek Dakota Sioux Tribe and 

World Champion Hoop Dancer, came and gave a performance, talk, and 

workshops.  Audrey Bunten taught us about yoga. We are going to the Yiddish 

food festival at Mt. Sinai Synagogue on May 17. 

 

We also made sugar skulls with all the RE classes for The Day of the Dead and 

decorated Ukrainian Pysanky eggs for Easter.  We made silk painting mandalas 

with Mark Vinich. 

 

 

We had one high school youth attend QUUest Camp and two middle school youth 

attend Spirit QUUest camp. We had two middle school youth attend the annual UU 

Front Range 9th Grade Trip. We had one adult attend the MDD Chaplain Training, 

one youth attend the Martin Luther King Jr. weekend conference and one youth 

attend the MDD Bridging CON.  We planned to host a MDD middle school 

overnight, but it was canceled due to snow.   

 

 

 

We did one potato bar lunch fundraiser, two bake sales, and will be having a silent 

cake auction fundraiser in May. 

 

 

We have four adult youth group advisers and a regular youth attendance of between 

3 and 9 youth each week. 


