
Unitarian Universalist Church of Cheyenne 
Board of Directors Meeting 
August 11, 2015 
 
Present:  Birgitt Paul, Lynne Weidel, Chuck Skinner, Mark Vinich, Sara Burlingame, Rev. Audette 
Fulbright 
 
Call to Order:  The meeting was called to order at 6:15 PM by President Birgitt Paul. 
 
Consent Agenda:  The following items on the consent agenda were approved unanimously: 
Minister’s Report; Director of Lifespan Faith Development (DLFD) Report; Minutes of the June 
and July Board Meetings; June Financial Reports.  Rev. Audette noted that Board members are 
welcomed to attend Finance Committee meetings (3rd Friday, 11 AM, Church Library) to learn 
more about the organization’s financial issues and situation. 
 
Recommended Change to UUCC Employee Benefit Programs:  The Compensation and Benefits 
Committee recommends that UUCC employees be eligible for full benefits at UUCC’s expense 
at 30 hours/week.  The cost of benefits are pro-rated for those employees who work less 
than 40 hours/week, which is considered full-time employment.  At 30 hours/week UUCC will 
pay 75% of the pro-rated cost of health insurance and Life and LTD insurance.  The 
recommendation was approved unanimously. 
 
Rev. Audette provided clarification on benefits after conferring with UUA.   

1. The determination of when employees are eligible for benefits (exclusive of Pension) 
is made by each individual church.  It was our previous understanding the benefits 
must be offered at 20 hours/week. 

2. Full benefits at the employee’s expense must be offered to employees working at 
least 15 hours/week.  Employees can purchase health benefits for dependents.    

3. Pension participation must be offered to employees who work at least 1000 
hours/year.  

 
Proposal to Combine the DLFD and Music Director Positions:  At the request of the Board, the 
Finance and the Compensation and Benefits Committees provided a financial analysis of the 
impact of combining these two position with Marcie Smith assuming the position.  The 
Committees considered two scenarios:   1. 250 hours/year, with five hours/week allocated for 
music direction;  2.  300 hours/year, with six hours/week for music direction.  The additional 
one hour per week will allow the DLFD/Music Director to re-establish and work with the 
Children’s Choir.  See the attached report from the Finance and Compensation and Benefits 
Committees. 
 
Discussion: It is the consensus of the Board that the two position should be combined with 
Marcie Smith filling the combined position.  Her background, experience, commitment and 
loyalty to UUCC are positive reasons for offering her the position.  The difficulty of recruiting for 
a Music Director, the past turnover in the position and the difficulty securing a committed 



relationship with a very part-time employee are factors that favor the proposal.  Rev. Audette 
and Marcie discussed the proposal with Choir members and other interested persons and 
received strong support for the proposal. The proposal for the combined position allows for a 
three month trial period (September – November 2015) to assess the workability of combining 
the positions and of Marcie’s performance in the position.   
 
After discussion, the Board concluded that the 300 hours scenario was the better choice.  The 
additional hour/week will allow the music program to expand and include music activities for 
the children.    
 
It was moved and seconded that Marcie Smith be offered the position of DLFD/Music 
Director at 25 hours/week (i.e. 300 hours/year) for the period September 1– November 30, 
2015.  Marcie will be asked to provide monthly reports to the Board answering 3 -5 questions 
prepared by the Board to use in assessing the effectiveness of the combined programs, 
Marcie’s performance, and the manageability of the expanded work load for Marcie.   The 
motion was approved unanimously. 
 
Breeze Software:  Sara provided a demonstration of the Breeze software and discussed its 
purpose and benefits.  It will be used to track UUCC membership, providing information 
regarding each member in a central data base.  The Membership Committee will manage input 
of information into the data base.  The information will be available to all of the UUCC 
Committees as well as eventually to the members at large.  It is anticipated that there may be 
some concerns about privacy of individual information.  In response to that concern, there will 
be limited access to some of the information fields.  It was suggested that the database be a 
topic of discussion at a congregation meeting to gather input about privacy issues. 
 
When the 2015/16 budget was prepared, the cost of monthly use of the system was not 
included.  That amount is $50/mo. or $600/year.  It was moved and seconded that the 
additional $600 fee for monthly use of the system be added to the budget.  The motion was 
approved unanimously. 
 
Board Retreat:  The Board retreat is scheduled for Saturday, August 22 from 9AM – Noon in the 
Rainbow Room of the church.  Light refreshments will be available.  The retreat will be 
facilitated by Rev. Julia McKay of the UU Columbine Church.  The agenda includes identification 
of the individual styles of Board members; review of the Board covenant; establishment of the 
Board’s focus for the year including a review of challenges and opportunities; and goal setting 
for the year.   Board members are asked to take the survey used to identify individual styles 
before the meeting.  Rev. Audette will forward the link to the on-line survey.  This will be an 
important time saver at the retreat. 
 
Board Relationship with Committee on Shared Ministry (COSM):  In order to strengthen the 
communication and relationship between the Board and COSM, the COSM will be asked to 
meet bi-monthly with the Board at the Board’s monthly meeting beginning November 2015. 



The COSM has recently been trained about their role and duties by Nancy Bowen.  In the 
future, a joint retreat will be proposed. 
 
Fund Raising Structure:  In its year-end report to the Board the Living Generously Committee 
informed the Board and Minister that, due to the work load required for the annual 
stewardship campaign, it will not be in a position to plan and manage other fund raising 
activities throughout the year.  The Board will now need to decide how the remaining fund 
raising activities are done and by whom they will be managed.  Rev. Audette indicated that five 
events scheduled throughout the year will be necessary to meet our fund raising goals.  In order 
to avoid events competing with each other, a calendar needs to be prepared soon.  This issue 
needs to be address at the next Board meeting. 
 
Adjournment:  The meeting was adjourned at 8 PM by Birgitt Paul, President.   
   
   
 
 
 
  
   
 
    
 
 
 
 
 
 


